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Fragments from the margins

Loughlin Kealy
School of Architecture, University College, Dublin, Ireland
loughlin.kealy@ucd.ie

«The tapestry model of time offers meagre protection; we can bundle it into a wad to
blunt the point but we are still impaled upon the perspectives that constitute us.»
(Robinson 2019)

Prologue

One can start with unravelling the interweaving of perspective and time.

A recollection: leaving the bright sunlight behind, crossing the floor of the tall
domed vestibule - an antechamber to the exhibition beyond, where architects offered
their visions of the present and future and of the lessons drawn from the past; on the
wall a plaque, unseen, like the floor beneath one’s feet. The entrance space of the Central
Pavilion in the Giardini at the Venice Biennale seemed a mere transition, bare, devoid
of the extraordinary.! Yet, its quiet surfaces spoke of the paradoxes of urban renewal
and of its historical experience more clearly than anything else on view - an alternative
view of the value of architectural intervention. The discrete elaboration of that space
became evident as one retraced one’s steps, and brought recognition of the profound
achievement represented there: the creative imprint of the people over whose products
the thousands walked, made in a place that had somehow survived half a century of
neglect, of near-abandonment by public policy, followed by a redevelopment programme
that virtually destroyed its community along with most of its physical fabric.2 In the
stream of visitors, it took less than a minute to cross the vestibule.

For a half-century, the countries of the developed world have pursued a clear
policy direction as they faced the problems of managing the redundancy of knowledge
and skill and of their supporting environments in post-industrial societies. The “knowl-
edge economy” has been seen as underpinning innovation, trade and employment into
the future.® In the context of planning and urban design, the “smart cities” concept has
underlined the interdependence of technology and infrastructure and the conjunction
of these concepts has been a driver in much of the urban regeneration initiatives over
recent decades. The so-called “brownfield” opportunities offered by former docklands,
redundant transport infrastructure facilities, industrial complexes and military bases
have witnessed major investments of finance, political capital and human imagination
in attempting to realise the urban future. This fusion of vision, optimism and opportu-
nity was expressed a generation ago by Bernardo Secchi: «Finally, it would not seem
unreasonable to suggest that declining industrial areas might provide a very clear and
explicit opportunity for rethinking the nature of today’s living environment... In other
words, this problem could serve as the opportunity for fundamental changes in the
attitudes of society.» (Secchi 1990: 16)

The Green Paper on the Urban Environment, published in 1990 by the Commission
of the European Communities, identified the redevelopment of abandoned land with-
in cities as a key concern on the way to creating cities that were better attuned to
human and planetary wellbeing. (CEC 1990: 60). This conjunction, the explicit link
between cleaner environments, healthier, prosperous people and urban regeneration,
has achieved quasi-mythic status in the interim. It is what we want, what we believe
we can achieve, and we look for evidence to confirm the hope. There have been many
essays in attempting its realisation.

An examination of their success or limits is beyond the scope of this paper. It is
instead concerned with how inherited built elements can be read or accommodated
within the regeneration project. This paper presents some fragments of experience -
a sketch. It reflects on the nature of the regeneration project from the perspective of
cultural transmission, extracting some antinomies that lie at the heart of urban renewal,
most particularly as these apply to those directly impacted.

The re-use project in regeneration: synecdoche or cuckoo’s egg

One can observe that redundant urban industrial areas have embodied the hope
of rapid transformation and renewal in cities where conventional development has
struggled. At times, new agencies have been created for the purpose, with the inten-
tion of accelerating the transformation, and have operated in parallel with established
authorities. Some cities have engaged in what an architectural critic has termed an

“architectural arms race” to gain perceptual advantage in the global competition:
well-known architects (too many to list here) have been invited to design projects as
re-animation devices, where the trophy name has become the marketing tool and the
building promotes a transfiguration of the city's image, sometimes temporary, some-
times fugitive and at times more lasting (Heathcote 2017). The image of the project
becomes understood as the lever to accelerate change.

An analogous imaginative space is occupied where the project utilises key el-
ements of the inherited fabric of places - exemplified, again among many others, by
the work of Herzog and de Meuron in London or Chipperfield and Foster in Essen.*
Restoration, adaptation and reuse share some common territory with regeneration
and redevelopment: all are future-directed, even if they are rooted in different un-
derstandings of the present and its relationship to the past. In sharing that territory,
they cannot altogether avoid being joined in the perception that intervention needs
to embody its intent in some distinctive image, one that is also marketable, even if the
reused building is more reticent about it.

The reuse project embraces a particular role in the context of the larger project
of urban regeneration. While the prospect of demolition and replacement is never far
away, that suggestion of continuity can persist within transformative interventions,
even where what has been re-purposed is a fragment of what has been inherited.® The
reused building makes concrete the point that the aspiration for continuity has been
embraced by the new development. The combination of re-purposed buildings and
new structures gives an added frisson to the regeneration endeavour. Since inherited
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buildings need to be adapted for uses different from those for which they were built,
this process has added value from a sustainability perspective.® The marketing image
and re-branding of the resulting environment can lean heavily on this hybridity (0'Shea
2013). The re-animated building becomes representative of a creative energy - one
that promises to reinvigorate what was in decline and to suggest, even to promise,
deeper transformation in terms of human potential through the conscription of the
cultural capital that inherited buildings represent. In this, one can see an alternative
to the attraction of demolition: the act of demolition offers a cleansing of the accu-
mulated rubbish of outdated economic and social activities and relationships, a lifting
of burdens that clears the way for a new life. In this sense, the notion of empty space
as a precondition for “the project” belongs to a simpler time, suggestive of modernist
disregard for elements of value inherited from the past. The re-use project, even when
it represents a contingent intervention, suggests that there is another way, nuanced
in its embrace of built inheritance. Nowadays, the relationship between demolition and
re-generation is dialectical rather than contradictory.

Today the visitor to the HoleSovice district of Prague can traverse multiple ver-
sions of a city in transition: mature environments where buildings still seemed assured
of their function; new and occasionally startling architectural insertions; streets dom-
inated by scaffolding and the hoardings of active building sites; lacunae masquerad-
ing as open spaces awaiting a new existence, built or unbuilt; visions of re-furbished
apartments still uneasily connected to their urban tissue. Mixed with this are the places
where new functions have been inserted into this formerly working class, predominantly
meat-packing area: a minimally redeveloped minor industrial building; a re-animated and
enhanced office complex; an arts centre, extravagantly proclaiming the particularity of
its function within the conventional grain of the urban grid, and an area for shopping in
a former yard. To this extent, the regeneration of the area follows the dominant
model and adopts its characteristic devices. The area, whose nature at the beginning
of the 20 century has been described as a “mighty bastion of the Czech proletariat”
is to be presented as a new experience, combining familiar markers of quality while
the promise of further opportunity is represented by the unfinished: the insertion
of bourgeois attractions, both for the emergent clientele and for outsiders, such as
boutique shops, cafes and galleries, and the presence of cutting edge professional
and creative entrepreneurs (Demetz 1997: 317). The area covered by the project for
regeneration is extensive. Inevitably, the visitor experiences a fraction, a fraction that
not so much represents the whole, but provides an inviting glimpse that represents
the hope of the whole.

The juxtaposition of new use with the inherited meaning and material is powerful
and purposeful in conceptual and well as in marketing terms: the sight of the familiar
- with its accumulated imperfections - in its new role changes the perceptive context,
creating a frisson of incongruity and a kind of shock. It can evoke the aes-
thetic dichotomy facing contemporary architecture articulated by Tschumi, when he
placed in opposition the need to experience familiarity with the desire to create a new
experience of the city (Tschumi 1994). The potency of reused buildings as symbols of

regeneration can be seen against such a backdrop. Although the juxtaposition between
new and old remains hierarchical within the larger framework, the re-imagined historic
building nonetheless becomes both a metaphor and a symbol of knowledge and intent
and of the capacity to select and recycle. But an implicit hierarchy becomes visible
through a primary disjunction when one addresses the issue of scale. The thrust of
regeneration establishes a move away from the idea of area character - the idea that
one can identify a quality that makes an existing place distinctive and that this might
inform future development. The disjunction serves to signal a deeper issue that will
be explored below.

The idea of area character is implicit in several of the primary “doctrinal” texts
on urban conservation (the Washington Charter, the Leipzig Charter, the Nizhny Tagil
Charter, to list a few). The concern with the physical scale of built elements is expressed
in the Venice Charter in relation to the setting of the architectural monument: the later
documents relate more to the historic and architectural character of the area and the
experience of the beholder.” But whether the idea of scale is related to the significance
of a monument in its physical context or is framed in arguments about aesthetic ex-
perience, the appeal to scale has at its core, the idea that the inherited environment
often embodies spatial and formal relationships that are coherent, and that can still
provide templates to guide contemporary development towards aesthetically satisfying
outcomes.?

That particular understanding of scale has a cold home in major redevelopment
projects, where the attraction of investment is the essential driver, and which, in turn,
affects the quantum of space allocated to specific purposes, and largely determines
priorities. The disjunctions with conservation perspectives appear at several levels (scale
as it applies to the juxtaposition of new and old buildings being the most evident), and
embrace instead an idea of hybridity both of activity and of environmental character.
The re-use project can be deployed as a synecdoche that captures - represents --
a sense of the whole while at the same time becoming an unconscious contributor to
a process that leads to eventual effacement.

Hybridity / dissonance / marginality

The embrace of architectural and functional hybridity in regenerated areas cre-
ates an excitement that masks the deeper changes that must occur: the processes of
regeneration are more complex and take much longer to unfold than their protagonists
envisage. The issue of time applies both to environmental and to social transformations.
In entering this hybrid, transitional and provisional space, perspectives that value
continuity confront issues that have dogged urban conservation from its inception
and that raise questions about how conservation principles are understood in such
contexts. More deeply, they ask how these principles are challenged by the contexts
in which they try to find expression.

Transformations of the functions of an area bring changes to the meaning of
surviving elements and challenges to the sense of place and identity: striking examples
of infrastructure become icons - “heritage” objects that serve to connect and distance
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Figg. 1, 2) The entrance
vestibule to the Central
Pavilion at Giardini,
Venice, Italy.

(The Factory Floor 2018,
photo Assemble 2018)

Fig. 3) An entrepreneurial
exploitation

of opportunity:
provisional interventions
allowing flexibility

as events unfold

at the Vnitroblock

in Holesovice, Prague,
Czech Republic. (photo
Loughlin Kealy 2019)

Fig. 4) Port Company
building designed by
Zaha Hadid Architects
at Mexico-Eiland,
Antwerp, Belgium
(photo Petr Vorlik 2017)

Fig. 5) In the context

of the Holesovice
district, the device

of shock is given

a cosmetic twist in the
former factory that
opened as the Dox
Centre of Contemporary
Art in 2008, announcing
its new life as

a gallery through the
juxtaposition of form,
alien to the existing
context. Prague,

Czech Republic. (photo
Loughlin Kealy 2019)



at the same time. The reused building takes its place in that context. Redevelopment
of sites formerly devoted to industrial uses is a particular case in that industrial inher-
itance is now regarded as a cultural “good”. It has its own international charter guiding
intervention that could safeguard its value to society. In Europe alone, twenty-two
industrial heritage sites are on the World Heritage List, comprising 4% of the properties
on the list as a whole (Mihic, Makarun 2017).

«... by extending the life cycle of existing structures and their embodied energy,
conservation of the built industrial heritage, can contribute to achieving the goals of
sustainable development at the local, national and international levels. It touches the
social as well as the physical and environmental aspects of development and should
be acknowledged as such.» (ICOMOS 2011: Preamble 2).

«... It touches the social ..»: yes, but how and what are the consequences of
this touch? While using cranes and chimneys as landscape features or as sculptural
objects is a conventional device in specific locations, regeneration has wider urban
parameters. Increasingly, urban regeneration initiatives are placed in the context of
strategic visions for a city within its region, with sustainability specifically embraced
in regeneration projects “going green” at the level of landscape transformation and
infrastructure investment.” The articulation of the value of the inherited environments
in these planning frameworks is not straightforward: it often involves the canonisation
of the “historic centre” and the identification of otherwise branded localities (as where
established areas outside the core are designated as “urban villages” for example), and
using these as focal points around which the strategic vision is concretised. Redundant
industrial areas lend themselves to such re-imagining and the HoleSovice district is
a case in point. Such designations allow the creation of articulated hierarchies within the
urbanised territory, from an external perspective they establish granular destinations
within the territory. Thus, for example, the Strategic Plan for the city of Antwerp has
identified a range of themes associated with particular localities; the Prague Institute
for Planning and Development has identified goals for areas of the city, while placing
these in the context of major infrastructural works to the river basin, and so on.™

There are many potential levels at which conservation might enter this arena,
all of them fraught with difficulty of thought and language. It may be that many within
the discipline would see the arena of urban strategy as being outside its scope. Re-
animating areas that have declined, but that are also significant in terms of cultural
inheritance, poses questions that are at the edges of the conceptual frameworks
within which conservation operates. Indeed, some of the power of the adaptive reuse
perspective lies in its ability to traverse the conceptual terrain and move comfortably
into the land of regeneration. And it does so while evoking an aesthetic of incomplete-
ness, of new opportunities for reanimation. But transmission of cultural inheritance is
not the core purpose of regeneration. Anomalies persist. The disjunctions with regard
to physical scale are mirrored in setting the economic value of new versus existing
enterprises and in the weight accorded to new as against existing populations in the
provision of services and living environments. It is in this respect that a particular
challenge arises for the field of conservation.

Urban redevelopment sites have generally included residential areas that
housed, and often continue to house, workers (or former workers) and their families
whose livelihood depended on the displaced functions. Although numbers may have
declined over time, residual populations maintain memories of personal experiences
or family histories that encompass both the disappearance of formerly character-
istic activities and the arrival of a new vision for the places they inhabit (ESRI 1996:
65-67). The experience may have occurred more than once in their lifetimes or in
the shared memory of the population. There is ample evidence that points to the
disconnect between them and the forces of change, the phenomenon of gentrifi-
cation being almost universal. Despite the aspirations, and despite the inclusion of
these aspirations in regeneration plans, the resident population may not be lifted in
unison with the endeavour as a whole, increasing both the fact and the perception
of the marginalisation already experienced, perhaps over generations of decline.
And perhaps over generations of regeneration also. The tensions and contradictions
and methodological challenges encountered in engaging with local populations
have been exposed over the past half-century, and these are echoed in the world
of urban conservation also.

The distance between regeneration processes and the aspirations espoused in
urban conservation documents is striking where the physical inheritance is concerned
and one can ask where the idea of transmission can find practical effect beyond the
fleeting aesthetic experience. If the regeneration process leaves the population be-
hind does it carry the “heritage” that it embodies with it? Describing conservation
as the management of “continuity” and “change” can become a misleading cliché
that has little resonance in the localities affected, where hybridity has a different
connotation. The evolving conservation field senses the difference but has yet to
place itself with regard to it.

Collaboration / effacement / alignment

The engagement of existing populations has long been seen as an essential
element in both regeneration and in conservation. But one needs to go further and
to ask - to what end? Ensuring that the perspectives of people living in regeneration
areas are mirrored in development priorities is a challenge that has resonance with
historic essays in fostering the “participation” of communities in planning. The need
for engagement emerged in the 1960 in response to the urban unrest that affect-
ed cities in the United States in particular, although other countries had their own
versions. The disturbances had varying roots (factors such as race, poverty, unem-
ployment, threatened displacement, infrastructural developments, for example, and
combinations of such factors). Participation has since evolved as a widely-adopted
objective, and measures to engage with populations have become established in
planning processes in many jurisdictions. Their effectiveness has been the subject
of analyses across the fields of sociology, anthropology and urban studies over the
years. Many of the factors that generated disaffection half a century ago, persist
to this day.

Loughlin Kealy: Dublin, Ireland

19

18



The participation of inhabitants in heritage protection has been envisaged in
conservation charters and declarations for almost as long and the trajectory of in-
tention has moved from instruction (Athens), to involvement (Venice) to participation
(wWashington), reflecting an evolution in social awareness and conditions as much as
the development of understanding of the cultural inheritance. In any event, when one
looks to the arena of urban regeneration, one encounters a paradoxical effect of the
mainstreaming of both population engagement and heritage protection. Mainstreaming
of both might suggest a convergence of thought and practice, but it also reflects a form
of institutionalisation that bears examination, since it touches on the uncertain place
of conservation within urban development processes.™

A recent international seminar on the challenges facing cultural heritage pro-
tection in World Heritage cities that were experiencing strong development pressures,
discussed the limitations of provisions such as “buffer zones” and the potentials of
the “historic urban landscape” perspective in mitigating the more extreme impacts
of development.” It featured a striking contribution from the social anthropologist,
Antonio Arantes.® He spoke of a challenge facing international organisations promoting
heritage protection that arose from differences in the understanding of what consti-
tuted heritage, and which led to a form of “cultural equivocation” in societies where
different cultural traditions persisted. In effect, instead of being a source of unity and
a common ground on which to build, the cultural inheritance could itself be the source
of differences and division. He was speaking in the context of societies emerging from
mindsets established through the experiences of colonialism, but there are unsettling
echoes of his comments in urban regeneration processes. He singled out the area of
heritage tourism, probably the strongest feature of the institutionalisation of heritage
protection and its mainstreaming in future-directed policy-making, and spoke of its
role as contributing to the showcasing of “otherness” into soft exoticisms. It is precise-
ly such an exoticism that is represented by the aesthetic embrace of the redundant
artefact as a symbol of regeneration.

One of the common weaknesses in conservation thinking lies in the use of the
word “community”, with its assumption of underlying shared identity and purpose.
Change processes expose the fact that urban populations comprise many, over-lap-
ping and sometimes divergent “communities”, related and divided by their experiences
over time. The processes of re-animation can expose and make explicit past social and
economic exploitations, and their persistence into the present. The “working class”
perspective on their living experience may be rendered impotent by its confirmation as

“heritage”, a “good” that by definition belongs to all. In this context, “heritage” becomes
a form of reconstruction, an objectification of what continues to be lived out in every-
day experience. Without a countervailing strategy of empowerment, it can become an
irrelevance or even an alienating factor. Of course, the picture of alienation and cultural
re-alignment is more complex than that: Arantes speaks of building understanding
from the ground up and the predicament this process creates for international heritage
organisations who must work with established institutions of the state. The implica-
tions for the field of conservation can be generalised: in the face of social change its

understandings and methods need to be examined from the perspective of how their
embeddedness in wider processes impacts on their effectiveness.

An analogous point can be made when we consider the re-animation of places
formerly associated with industrial production, storage and transportation of goods
and the current inhabitants of those places. The statement cited above, concerning
the importance of industrial heritage, speaks of the inherited environment touching
on the social world. It does this in particular ways when it is officially declared to be

“heritage”, when it is embraced by change agents such as tourism, the entertainment

industry or area redevelopment.

The Nara Declaration directed attention to the importance of immaterial inher-
itance for conservation theory and by implication, for practice in facing conditions of
the “real world". One can apply that insight to the immaterial inheritance represented
by the existing inhabitants of urban areas that have lost their original function and
fallen outside the ambit of development, or have existed in a displaced state because
of poverty and disadvantage. The focus on the material elements of inheritance can sit
uncomfortably with another aspiration of regeneration, the provision of better living
opportunities for existing inhabitants (ICOMOS 1967: par. 9). Penetration of “heritage’
into wider processes of regeneration or development brings with it first of all the need
to articulate most fully the authenticities of inheritance.

The regeneration of deprived areas demands the infusion of new purpose, this
time rooted in the understandings and capacities of existing populations. This essay
began with the vestibule floor of the Central Pavilion in the Giardini in Venice, a floor
tiled with the products of a workshop that insists that each tile should bear in a unique
way, the imprint of its maker. The workshop is located in the Granby area of Liverpool:
its existence - as well as its products - bearing witness to a half century in the life and
near-death of an urban area. The workshop exists within the Four Streets Regeneration
Project, the result of architect-inspired, locally-driven initiative that took control of
development processes within the streets that remained standing in the aftermath of
widespread demolition of this Victorian inner city area (Polyak 2017). This project is one
of many that continue to offer a transformative alternative to conventional processes
of urban redevelopment, one that is significant from the perspective of transmission
and that has the potential for still wider application. The key to recognising elements
of the built environment that have meaning for the residents and to ensuring that
they are used as the fulcrum of development may not lie with built inheritance itself.
In many instances, what holds the sense of identity is the recollection of people and
personalities that gave shape to lives, who had a role in maintaining the functions of
community. The challenge for conservation is to work from there, from what persists,
to establish the connections with the built environment, the habitat in which these
immaterial inheritances are rendered material.

This involves connecting with the thread of lived experiences, in ways that include
and go beyond the kind of harvesting exercises that result in striking images, exhibitions,
books, dissertations and development plans. Conventional consultations, even where
there is good will, are often contingent, episodic collaborations, temporary coincidences

g

Loughlin Kealy: Dublin, Ireland

21

20



of interest in which local people look for opportunities in the fractures introduced by
the infusion of resources. It becomes necessary to work towards a different kind of end
point - an end point that is, first of all, a changed relationship between actors, between
developers, residents and social entrepreneurs such as conservators and designers.
Utopia, perhaps. It would require an explicit alignment with a human development
perspective that is also essentially ecological in its embrace of the person/environment
relationship. But there is enough evidence of the transformative potentials of working
with residents to drive revisions of professional methodologies and pedagogies: the
processes of exploratory dialogue elaborate and enrich connection with the physical
environment, re-animating the cultural inheritance of places. In this way, the conser-
vation and transmission of the physical evidence of inheritance into the future begins
to have real meaning, a grafting of new vision and purpose, expressed in the everyday,
accessible environment.”

And so
The paradox cited earlier arises in the translation of ideals into action. In these
“enlightened” times, the devastating experience of the Granby area would be exceptional
in the western city: in the processes of regeneration, demolition tends to be less com-
prehensive. Much like the felling of trees in the forest, it becomes selective, changing
its mode if not its nature. It is, in any event, a component in a societal process that
has been in operation over time - a process of intentional transformation rather than
of “managed decline” as a prelude to demolition (Brown 2017). Demolition is not merely
a physical act. It is an erasure, an effacement, not so much of the living cultures of
urban populations, but of the possibility that the inherited physical environment will
contribute to social and cultural continuity. That matters, even as urban populations
become more diverse, notably in those areas seen as most in need of re-animation.
The condition of marginality of these populations is a contemporary echo of past (and
sometimes continuing) disassociations. In such a context, establishing common pur-
pose is a goal rather than a condition.

In reflecting on the inter-weaving of perspectives and time, this essay has
strayed far from the arena of conservation practice, but not too far from the ambiv-
alence and paradox of its engagement with urban change. To engage positively with
the processes of transformation rather than lament their end point, the field of con-
servation requires an unambiguous shift in understanding of itself: a clear recognition
that implementing conservation principles very often needs to espouse a priori active
engagement with diverse populations in determining both the value of inheritance and
the means to be adopted in its transmission. The toolbox needs to be augmented if
existing and familiar tools are to continue to find significant uses in the transformations
of our times. Secchi’s dream could come true.

Notes

1 Venice Architecture Biennale 2018 (26 May -

25 November). The theme was Free Space.

2 Granby is a residential quarter of Liverpool where
regeneration had been the subject of public policy since
the 1960. In the process, much of its urban landscape has
been erased. Granby was formerly a vibrant, ethnically-
mixed area associated with the Liverpool docklands, it had
deteriorated even as the port declined. Caught in the
aftermath of the Toxteth riots, public policy vacillated
between “managed decline” and transformation through
demolition and redevelopment to the point where only
four streets remained of the former, dense Victorian

urban landscape. The tiles are made in a local workshop,
part of the recovery initiatives of local groups, architects
and craftspeople. The Turner Prize 2015 was awarded

to Assemble studio for their re-animation work.

3 The phrase “knowledge economy” was popularised

by Peter Drucker and is often attributed to him.

While he uses the term as the title of Chapter 12 in

his 1968 book, The Age of Discontinuity, Drucker
attributed the phrase to Fritz Machlup, economist.

4 The engagement of international architects adapting
existing buildings has been a recurring feature of
regeneration projects across the industrialised world.

The Essen regeneration was part of a major re-vitalisation
project for the Ruhr Valley. Formerly the industrial heartland
of Germany, its economy rested on its coal mines and
steel mills. Its re-envisioning resulted in the Essen area
(including 53 cities and towns) being designated the
European Capital of Culture in 2010. A somewhat uncritical
celebration of adaptive reuse is exemplified by Powell in
the book, Architecture Reborn, published in 2000, which
features the adaptation of a former coal mining complex
by Foster and Associates. See also Cameron Abadi, “How
the Industrial Ruhr Valley became a Cultural Capital”
Global Post January 22, 2010. The World, Agence-France
Presse. <www.pri.org> [Accessed 30 August 2020].

5 Part of the issues lies in the disparity in scale between
the new structures and those that survive with a new
purpose. In the regeneration of Dublin’s docklands in the
1990, the Docklands Authority commissioned an inventory

of architectural and archaeological heritage as an input

to the Master Plan. A fraction of those elements identified

in the study survives today, at times appearing as an
anomalous incident in an environment dominated by blocks
of new construction. Built within urban design criteria, they
establish a new and consistent scale that dwarfs buildings
that were previously significant elements in the landscape.
6 The conjunction between maintaining the cultural value
of historic environment and the sustainability of adaptive
reuse is endorsed in the Leewarden Declaration, issued

to mark the 2018 European Year of Cultural Heritage,
ratified 23 November 2018 by ACE (Architects Council

of Europe, Europa Nostra, EFFORTS (European Federation
of Fortifies Cities), ERIH (European Route of Industrial
Heritage) and FRH (Future for Religious Heritage).

It explicitly cites the Davos Declaration, January 2018.

7 The ecological imperative in large-scale re-casting

of former industrial areas is also the focus of the EU

Horizon 2020 Innovation Action: “proGlreg. Productive
Green Infrastructure for Post-industrial Urba Regeneration”.
<http://www.progireg.eu> [Accessed 20 August 2020].

8 Thematic areas are identified in the Antwerp Strategic
Spatial Structure Plan of 2006, which was drawn up in the
context of the 1997 Strategic Spatial Structure for Flanders
(RSV): In the case of Prague, the Strategy and Policy
Section of IPR Praha has issued a series of documents
setting the re-ordering of the river catchment in the
context of the evolution of planning for the city, and
includes a comparison with selected other European cities.
9 The doctrinal texts understand the experience

to be primarily visual, viz. Venice Charter Article 6;

while the Washington Charter, under Principles and
Objectives, par. 2 refers to material and spiritual

elements, mentioning mainly visual factors.

10 In so far as the Charters espouse visual criteria for urban
areas, their approach seems rooted in Sitte's vision as set
out in City Planning according to Artistic Principles (1889) -
the prescription for quality in the urban realm is to be found
in the morphology of European cities. Echoes are to be found
in Lynch's Image of the City (1960) and Gordon Cullen’s The
Concise Townscape. The perspective is given more scientific

underpinning in the work of Muratori and Caniggia.
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11 Wikipedia gives the following definition of
institutionalisation: «In sociology, institutionalisation
(institutionalization) refers to the process of embedding
some conception (for example a belief, norm, social

role, particular value or mode of behaviour) within an
organisation, social system, or society as a whole.» Perhaps
itis stretching the point too far to see an echo with an
article written at the time when advocacy planning was in
its infancy in the United States. The sociologist Frances
Fox-Piven asked, « Whom does the Advocate-Planner
Serve?» Her answer was that the advocate-planner
served the status quo: by removing the activists from the
streets the advocate planners helped to institutionalise
the distance between a particular and discordant
experience of reality and the ability to engage in direct

action to address it: in Social Policy, May/June 1970.

12 The seminar was entitled: Heritage in Urban
Contexts: Impacts of Development Projects on World
Heritage properties in Cities. It was co-sponsored

by the Agency for Cultural Affairs, Japan, Kyushu
University, Fukuoka, Japan, in cooperation with
UNESCO World Heritage Centre, ICOMOS and ICCROM
and held at Kyushu University, 14-17 January 2020.
13 Antonio Arantes, urban anthropology specialist,
State University of Campinas, Brazil, author of several
works on cultural disjunctions in public policies.

14 An important perspective on this question can

be seen in the Historic Urban Landscape (HUL)

concept propagated by UNESCO (2011).
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Constructing / Conserving / Destroying

Stefano Francesco Musso
Department dAD-Architecture and Design, University of Genoa, Italy
stefanofrancesco.musso@unige.it

It may seem a paradox, but it is perhaps necessary to rethink “destruction” as
a constitutive element of constructing and, in some way, also of conserving / restoring
our architectural and urban heritage. It is almost unavoidable, if only to go beyond
that widespread common sense of “useless and definitive annihilation”, that the term
seems to arouse. Reconsidering it, of course, does not certainly mean to encourage
the diffusion of destructions, but it responds to the need for understanding the mul-
tiple and contradictory - or conflicting - meanings of the word, thus revealing some
less negative aspects and consequences of it. On the other hand, destruction can
really take on extremely variable connotations and meanings and we should always
take into account a fundamental difference between an imposed destruction and
a thoughtful and intentionally guided one.’

The art of building and its historical practices demonstrate how this “negative”
activity often emerges as an integral part of the architect's thoughts and actions,
especially when he/she proposes himself/herself as a conservator and a restorer.
The meanings that the term destruction assumed in the recent and distant past, the
ways in which it has been implemented, its reasons from time to time, the involved
subjects, the characteristics of the objects to which it was directed and the cultural
and social conditions in which it took place offer, on a closer inspection, many rea-
sons for reflection.

Men have always built by destroying and destroyed through building, in a sort
of unavoidable cycle, for reasons and with changing proportions, but almost never
in random ways. Yet, even if in the past men demolished, destroyed, ruined, erased
an infinite number of buildings and artefacts, they rarely wasted in unreasonable or
casual ways existing resources. We could indeed argue that the cities and the entire
anthropized territories we are now living in, are the result of complex processes of
construction and transformation that produced their rich historical and material strat-
ifications in which demolition often appears as a passage that is almost necessary
and in some way productive. We can then try to understand the reasons for this deep
intertwining between demolishing and constructing but also conserving, starting
from a reflection on the words and trying to find out if, with the memory of some
constructive past events, we can better grasp aporias, meanings and gnoseological
implications related to this particular aspect of our constructive activity.

The experience of the workshop in Prague and particularly the visit to
HoleSovice district gave me the opportunity to think again about some topics | faced
some years ago to which | will selectively refer hereafter.?

Words and (variable) meanings

It is perhaps not a simple coincidence, but almost everyone considers the
term destroying as the real and simple opposite of constructing.

Destruction and demolition are in fact certainly not the final goal of construct-
ing, but sometimes this constructing can only happen after demolition, for different
reasons and in variable contexts (to free a plot of land from existing artefacts, for
example). Apparently, demolition or destruction are not part of any conservation
intent. Once a construction site ends and the new building is standing, men have
always tried to maintain it in efficiency over time, that is, in some way, to conserve it,
especially for its multiple values (economic, pragmatic, social, historical, memorial...),
if they exist and are accepted by society.

Yet, sometimes, at least if we consider restoration as part of conservation,
destruction and demolition can be (or sold as) necessary or prodromal in order to
reach the ultimate and declared goals of restoration. It is nevertheless true that
demolishing and destroying seem the opposite of both constructing and conserv-
ing but we should ask if this is always indubitable and which are the many relations
between constructing/conserving/demolishing.

Constructing?® is a verb linked to the term structure* and recalls the idea of
putting together, adding or assembling different parts and elements in a non-ran-
dom way, according to rational principles aimed at creating a stable, durable and
safe building.

The term conservation, derives from the Latin verb conservare composed by
con - or cum (with) - and servare or serbare, meaning to keep together, to take with
us, to maintain something so that it can be not altered, damaged or removed, to keep
alive or present, to avoid the disappearance of something and so on.

Yet, the opposite of the action of constructing (in Latin con-strudere) could
be not only the English verb to destroy (Latin de-struere)® but also de-structuring:®
a term without a direct correspondent in Latin and only recently used in Italian but
very frequent in many architectural theories with strong links to contemporary phi-
losophy (Deridda). The term de-structuring is in reality emblematic since it seems
to allude to an ideal - but also material - disassembly’ of a building reduced to its
basic components. And if, instead of destruction, one speaks of disassembly, with-
in the limits in which the word is applicable to architectural artefacts,® it would be
alluding to an operation that is somehow inverse but not totally released from the
act of constructing.

It is now worth noting that this reasoning on words is only a pretext, an aux-
iliary tool that can help us to glimpse some aspects of the problem that are often
buried by the hastiness of common language.

The verb to assemble (and the reciprocal to disassemble) does not always
adapt to architecture, especially the most ancient and distant from today's pre-
fabrication and industrialization techniques and processes.’ Nevertheless, we can
consider some traditional practices of building and even of restoring in this light.
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We must also underline how, by using the term destruction, we are alluding to the
disappearance of the object, whilst the expression de-structuring (or de-construction)
essentially alludes to the splitting of the bonds established in the act of construction,
but not to the loss of the individual components of the building. Therefore, the act of
constructing is not opposed only by destruction, understood as demolishing or breaking
down, but also by the de-structuring or dismantling.

Different kinds of destruction

The kinds of destruction just quoted are in any case all actions whose effects
are more or less evident in the former industrial district of HoleSovice and in the other
buildings and sites we visited during the workshop in Prague. The dialectic intersection
and overlapping between them, in different ways and with variable impacts, certainly
contributed to the definition of the present status of places and artefacts. All together,
they are a sort of demonstration of how conservation and restoration, but also destruc-
tion, in selected and controlled ways, can contribute to the future life of a contemporary
city, not forgetting or losing its heritage, ancient or recent, and not impeding the further
development and creative regeneration of the town. The places we saw and experienced
pose a particular problem (among others) in distinguishing the different ways in which
destruction of various kinds - planned, intentional, driven by a critical thinking, designed
or random, unexpected, not regulated - contributed to define their new status, with its
real motivations (positive, negative, sincere, ambiguous, mendacious ...).

The Vnitroblock complex, that now hosts a social, economic, professional and
creative center, with its activities, had survived from the industrial age and after a long
abandonment has been re-used, almost maintaining its buildings in their imperfect
conditions, incomplete, consumed and partially ruined as a living memory of
their past of places of work and fatigue.

The recovery of the existing spaces and structures implied the insertion of few
new elements. They are mainly technological, linked to services installations and seem
essential and even poor but are immediately recognizable. This choice, as the
young managers of the site explained to us, mainly arose from the lack of economic
resources, the uncertainty about the legitimacy of the use of the complex in the future
and from the need to use the site in free and flexible ways. Whether it was supported
by the idea of some architect or not - the choice ensured what Donatella Fiorani here
defines as “unplanned conservation”.

One can also read and evaluate this result in the light of a lyric intention and
research, following the poetic - or the fashion - of a living and unfinished palimpsest
of different things, materials, shapes, spaces and uses.

It is for sure a very diffused way of recovering and re-using abandoned former
factories, buildings conceived and used for decades - or even more - for productive
purposes of an incredible variety of types of activities (manufacture, electricity, and
alimentary industry and so on). This applies across all of Europe and the industrialized
world, after the end of many “heavy industries” that left hundreds of abandoned com-
plexes and sites within our contemporary cities, rural territories and landscapes.

In some cases also selective destruction, whether planned, designed or sim-
ply realized on site, has intervened to create these material and formal palimpsests,
thus going far beyond the demolitions that already occurred before the new inter-
ventions and which were not necessarily done for safety, technical or functional
reasons.

This has happened also in some other former industrial sheds that we visited
in Prague, but also in Dordrecht, in the Netherlands, for example. Here, an aban-
doned and disused power plant is now a civic and social center named Energiehuis,
completed in 2013 and with improbable olive trees inside, new iron trusses
for the roof structure, the remnants of demolished bathrooms with their cladding
tiles hanging at middle height of the main hall. We do not know if this is the
result of previous demolitions simply accepted by the new re-use design, or if the
design itself was responsible. This of course makes it difficult to make a final and
definitive assessment of the outcome.

A rather different case is the Dox Centre of Contemporary Art, not far from
Vnitroblock, finished in 2008. In this very alive place, many new architectural or ar-
tistic elements appear, deeply marking the contemporary character of the complex,
dialoguing with pre-existing buildings that have been completely renovated in a way
that makes it difficult to distinguish these different components. The Zeppelin that
crosses the inner courtyard from the top of the flat roofs is immediately recognizable
and is certainly a strong sign of innovation. Nevertheless, inside, it is not easy to
recognize or to imagine the status of the buildings before the intervention.

It is also difficult to understand how diffused or intense the demolitions have been in
order to realize the spatial layout necessary for the new uses. This marks a difference
with the aforementioned cases of Vnitroblock and Dordrecht.

Destructions and memories

As we have seen, however, the implications of an imposed destruction, carried
out for several reasons but mainly to definitely erase something on the one hand, and
a thought out, selective, partial and guided demolition, even if not really designed,
are very different. This circumstance throws new light on apparently similar actions
that characterize the field we are exploring.

On the other hand, the history of architecture and of urban settlements reveals
different and contrasting attitudes in this regard.

In some moments and places, the total and programmatic elimination of an-
cient buildings took place, often by virtue of the principle of “"damnatio memoriae”
that required the disappearance of the symbols and possessions of a defeated
enemy, a condemned person or an exile. This particular aspect of destroying seems
to offer little reason for reflection, because the term here has the real meaning of
demolition, of definitive cancellation of every trace of the good. Yet, even such a rad-
ical action sometimes leaves clear, even if not always easily interpretable traces, as
archaeologists or those involved in stratigraphic analysis know very well. Albeit in
a negative sense, destroying, understood as erasing, bears within itself interesting
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Fig. 1) The internal
alley at Vnitroblock

in Holesovice, Prague,
Czech Republic.

(photo Stefano
Francesco Musso 2019)

Fig. 2) The bar

at Vnitroblock

in HoleSovice, Prague,
Czech Repubilic.

(photo Stefano
Francesco Musso 2019)

Fig. 3) A “designed”
punctual destruction
at Vnitroblock

in Holesovice, Prague,
Czech Republic.

(photo Stefano
Francesco Musso 2019)

Fig. 4) Central hall

of the Energiehuis

in Dordrecht,
Netherlands.

(photo Stefano
Francesco Musso 2016)



Fig. 5) Detail of the Fig. 7) The Schloss under

central hall with traces construction in Berlin,

of demolished bathrooms. Germany. (photo Stefano
Energiehuis in Dordrecht, Francesco Musso 2018)
Netherlands.

(photo Stefano

Francesco Musso 2016)

Fig. 6) The interiors Fig. 8) Medieval Church
used for temporary of SS Clement and
exhibitions at Dox Panteleimon in Okrid,
Centre of Contemporary Macedonia.

Art in Holesovice, (photo Stefano

Prague, Czech Republic. Francesco Musso 2007)
(photo Stefano

Francesco Musso 2019)



gnoseological consequences and real opportunities for our studies and inquires on
existing buildings. Not only the presence of a constructive residue, but also the signs
of its absence and removal, lends themselves to reconstructing the past events
that affected an artifact. The most drastic destructive action may in fact have left
indicative fragments or traces useful for scientific investigation.”

The problem is on the other side complicated by the fact that “damnatio
memoriae” acted in the past and can still act in very singular and unexpected ways,
with cycles and re-cycles as history changes, as demonstrated for example by the
stories of the Schloss in Berlin and of the Church of SS Clement and Panteleimon
in Okrid (Macedonia).

The Schloss, symbol of the Prussian Empire, founded in the 15 century and
afterwards modified several times, was damaged by the WWII bombing and demol-
ished during the communist regime, in 1950, because of its historical and symbolic
meanings, saving only its third portal and some other fragments. The new “Palace
of the German Democratic Republic”, hosting the Parliament, was then erected on
part of the site of the Schloss and inaugurated in 1976. It was a modern building with
a steel structure, external walls covered by white marble and a continuous glass
facade of bronze color, incorporating the saved elements of the Schloss. After the
fall of the "Wall” and the reunification of Germany, Berlin was again the capital of the
country and this palace was destroyed, despite a long debate about its historical
value, and applying once again the “damnatio memoriae” principle to forget and erase
a trace of a rejected part of national and European history. On the same site of the
demolished Schloss and of the Palace of the Republic, a new building was erected
in 2008, reproducing the ancient facades of the Schloss facing towards the square
and the urban spaces fronting it. This had a new “modern” addition designed by the
architect Franco Stella, Aldo Rossi’s pupil, facing towards the river Sprea, the “new
Schloss”. This building, finished in 2020 attempted to recover (or artificially bring
back to life) the lost but preferred memory of the previous centuries.

Okrid is an ancient city on the route from the eastern world and Constantinople
towards western Europe. During the medieval age, it was economically and cultur-
ally very important. It hosted one of the first universities and some very important
churches, rich in astonishing fresco cycles. The one dedicated to Saint Clement,
built during the 9 century, was demolished when the Ottomans occupied these
lands, and it was replaced by a mosque, during the 16t century. When the Balkan
war ended, after the dissolution of the former Yugoslavian Republic, this region was
again in the hands of a Christian government. The Mosque was demolished and since
2005 a "new clone” of the ancient church of St. Clement and Panteleimon stands in
its place. Only the original crypt and a little fragment of walls overground survived
from the destruction carried out by the Ottomans but, incredibly, the label posed
by UNESCO to celebrate its reconstruction “a I'identique”, says: “Medieval Church
of SS Clement and Panteleimon - 9%-15% centuries”. This is not a good way to explain
what a visitor stands in front of, respecting the complexity and contradictions of
the story of the place.

In other cases, a different form of destruction has prevailed, understood as
relocation which alters or interrupts the physical links between the materials and
elements of an artefact, or between the entire building and its site. They are cases of
a kind of "hidden destruction”, since there is no real and definite cancellation of the
artefact, nor the complete loss of its material and of formal elements and appearance.

From ancient times we can find many cases of the transfer of ancient buildings
to places other than those where they originated and survived for a long time. At times,
it was a question of skillful operations of disassembly and reassembly; at other times
the characteristics and consistency of the artefacts, or external constraints of vari-
ous kinds, have led to radical demolitions followed by more or less faithful analogical
reconstructions (or reassembly), perhaps ennobled by the re-use of some decorative
and symbolic elements belonging to the demolished artifact.

One can think of the transfer of the temples of Abu-Simbel away from the de-
structive waters of the Nile, the displacement of many orthodox churches ordered by
the Romanian dictator Ceausescu to realize his plan for a (re)newed and monumental
Bucharest, and many others similar cases.

These operations were not trivial in respect of the relevant technical implica-
tions and of the political, social, and cultural reasons that determined them (saving
memories in alternative ways if it was not possible to maintain their traces where
rooted).

Another form of destruction is what we can define as a “masked” one and is
well represented by the numerous interventions of re-use and formal or symbolic
re-definition of pre-existing buildings. Such a kind of interventions were carried out
every time that a civilization or a social group wanted to affirm its own otherness,
superiority or distance from those that had preceded it and produced those artefacts.

We can thus remember the transformation into Christian churches of the Greek
temple of Syracuse, or that of the Tempio-Duomo in Pozzuoli (restored by Marco
Dezzi Bardeschi while maintaining the traces of the several past demolitions, casual
or intentional, suffered by the monument). We can also quote the ancient residen-
tial re-use of the Roman amphitheaters in Nimes and in Aix an Provence or that of
the theatre of Marcellus in Rome that demonstrate how extensive demolitions and
consequent integrations and new insertions in the past allowed new lives to ancient
buildings, somehow conserving them at least in part. The material of the pre-exist-
ing buildings was not always totally lost in these cases, but their forms, meanings,
roles and characters changed radically. Further, we could recall the many partial
re-buildings (and in some cases “physical incorporations”, quoting Erwin Panofsky)
of early Christian and medieval churches, realized during the Renaissance period
and continued in later ages. Think of the intervention by Leon Battista Alberti on the
gothic church of San Francesco in Rimini (the Malatestiano temple) or the transfor-
mation in baroque forms of the early Christian basilica of San Giovanni in Laterano
by Francesco Borromini. Something was destroyed in all these cases of course, but
something survived, conserved even if within a new framework and context that was
not only physical.
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Destruction, conservation, renewal

Finally, as previously stated, there are countless testimonies of how, in the not
too distant past, destructions often revealed themselves as a patient, accurate and
sometimes codified action of disassembling architectural elements. There was the will
and/or need to recover these elements and along with their built matter the economic,
technical, artistic, symbolic or emotional values of the destroyed buildings, that were
thus somehow saved, conserved and transmitted to the future. Let us think in this
regard of the long and rich tradition of the “spolia” of classic antiquities often re-used
within medieval or later buildings.

On a larger scale, the analysis of numerous interventions testifies how the dem-
olition of entire parts of European cities was accompanied, in some measure, by an
accurate and coordinated dismantling of individual buildings, to accord with more
general plans of urban renewal or regeneration. We can refer, as to a simple example,
to the opening in Genoa of “Strada Nuovissima” (now via Cairoli), at the end of the 18"
century, “Via Carlo Felice” (now via XXV Aprile), “Via San Lorenzo” and “Via Roma”, during
the 19t century. They were always based on the reinterpretation of the enduring model
of the Renaissance and Baroque examples of “Strada Nuova” and “Strada Balbi". These

“new streets” are deep caesuras of the medieval urban tissue, carried out by cutting
the pre-existing buildings with great courage and skill, along the alignments of the
new designed streets. The cuts saw the use of numerous specialized workers who,
descending from the roofs to the foundations of the existing buildings, removed the
materials in place, selecting those recoverable from those to be sent to landfills. The
frugality was not only the result of an innate foresight of the local population, but was
rigorously regulated by the tenders and was based (in a by no means secondary way)
on the minimization of the damage induced on the surviving part of the buildings, as
well as on the recovery of part of their material. All these interventions, like others, have
been certainly heavily destructive but, in some of them, a constructive and technical
culture applied, similar to that required by the parallel or subsequent building actions.
Moreover, these interventions have often determined the acquisition of knowledge
or the experimentation of executive practices that the destruction itself imposed or
made possible.

The ancient programs of “renovatio urbis”, like the “Plan of the five-pointed star”
conceived by Pope Sixtus Vth in Rome around the Apostolic Basilicas during the XVI
Century, were somehow the ancestors of the recent regeneration plans of our cities."
After those ancient examples, other demolitions changed the shape and the tissues
of many European cities, especially after the new Paris designed by Haussmann and
down to more recent episodes like Potsdamer Platz in Berlin.

Changing perspective, we must recognize also that sometimes a disaster can
impose demolition as the inevitable outcome for a building, of series of buildings and of
entire urban sectors, as happened in Genoa after the collapse of the “Morandi Bridge”.
Several blocks of apartments disappeared after the disaster to leave room for a new
urban and technological park for the regeneration of this former industrial district,
assigning to an abandoned shed and to the new trees the role of a living memorial to

honor the victims of that tragedy. Unfortunately, another significant part of the indi-
vidual and collective memory will evaporate overtime: that of all those who lived in the
demolished residential blocks and were compelled to go away.

Speaking again of monuments, we recall also the recent story of the collapsed
baroque cathedral of Noto, in Sicily, which after long discussions, ended with its re-
construction “a I'identique”. It is nevertheless interesting to highlight that the final
reconstruction implied the demolition of the parts survived after the collapse in order
to ensure to the “new clone” of the lost church the requested resistance against the
earthquakes risks.

On the other hand, selective and limited or extensive destructions character-
ized also many interventions of restoration realized during the 19" and the first half of
the 20* century, following the leading theories and cultural positions of the different
periods. Once again, the relationships between destruction and conservation were in
those cases very complex and sometimes inverted. One thinks of the many cathedrals
or castles brought back to their “ancient splendor”, by demolishing parts that were
added through the centuries and later judged as incoherent, dangerous or negative in
terms of their perception, understanding and appreciation. On a larger scale, we could
remember, among others, the radical demolitions of the central part of Rome realized
during the Fascist period in order to unveil and then restore the archaeological remains
of the forums buried under hundreds of buildings erected on the place during the
medieval period and the following centuries. Destruction leading towards restoration
but certainly not only for cultural reasons.

Destruction and conservation techniques

In any case, the centrality of destruction in architectural thought and action is
not predicated on its historical precedents in transformative works. When one looks
at the protection, conservation and restoration of heritage, architectural thought and
action (sometimes unconsciously) may follow similar paths. One can see the recurring
attempts at a theoretical level to affirm the legitimacy and necessity of such radical
intervention, while innumerable destructive, demolishing, techniques are practiced.
The "sew and unstitch" technique, frequently applied to masonry structures or to ge-
neric stone artefacts, as if it were a painless tool, should for example be redefined as
the "unstitch and sew again" technique. In it, the destructive act in fact precedes the
re-integrative one and the operation, however neutral and respectful it may seem, can
lead to the total destruction of the artifact, to its replacement with a sort of simulacrum,
a full-scale model in which only feeble traces of the ancient consistency remain.

In addition, numerous cleaning techniques presuppose the destruction of a cer-
tain amount of matter that has been added over time on the surface of the objects,
either by natural deposit or by voluntary actions - a factor argued about in the polem-
ics about the removal of the “patina”. The application of such techniques therefore
poses significant scientific, technical and cultural problems. It imposes caution and
thoughtfulness, precisely because the consequences and significance of interventions
are often unknown.
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These apparently "positive" actions, imbued with the confidence of being able to
improve the qualities of the existing buildings (ensuring cleanliness, decorum, hygiene,
stability ...) can be destructive and turned into "negative" actions because they subtract
matter and meanings from the artefacts. Therefore, whether in some cases the need
to intervene concerns a marble attacked by devastating incrustations, or whether in
other circumstances it will be necessary to remove, replace or partially transform an
artifact, we must know that we are in any case engaged in destructions and losses and
this will require great caution.

It would be easy to provide further arguments or other examples in this regard,
but they would not change the meaning of these reflections. New evidence could only
expand, in number and quality, the objects, operations and problems that we need to
re-read with attention in relation to the theme of destruction.

On the other hand, the question is of a much more general nature than the
particular examples would suggest, as the nature of the language we use to describe
the various operations seems often to denounce.

Between words and actions
Very often our discourse around the topics of the workshop seems based on
a sort of fiction that prevents us from fully recognizing the destructiveness of many
operations carried out in the name of protection, conservation or restoration.
Think about the consequences sometimes evoked by terms such as renewal,
recovery, rehabilitation or by the same term restoration. In each of them, the prefix
“re” seems to indicate the inevitability of destruction, albeit hidden behind reassuring
appearances and distinguished by degree, since it alludes to the possibility of reversing
the course of events, by erasing the traces left by them on the objects to which the
corresponding actions are applied.
The theme of destruction has therefore a character of absolute generality and
the need to investigate it does not arise exclusively from the observation of how im-
portant it has been or still is for architectural thought and practice. A more general
issue overpasses any necessary documentary scruple of the rigorous researches. As
paradoxical as it may seem, in fact, even within a destructive action, there can be un-
predictable opportunities for knowledge, for scientific and technical progress, and it is
this possibility that requires us to take a more incisive interest and enhanced attention.
Destruction, especially if understood in the form of disassembling, can teach
and not just cancel or condemn to disappearance an artifact entrusted to our care.
The craftsman is aware of this when he disassembles the doors and shelves
of an ancient wardrobe to reassemble them after the restoration and, in doing so, he
learns how the furniture is made and how it works. The watchmakers or the mechanic
know this aspect of the problem even more clearly, and why, only by disassembling
the mechanism in front of them, they can really understand its secrets and acquire
knowledge and skills that can be used on other occasions.
Finally, there are specific skills that the destructive act can sometimes stimulate or
determine: this is testified by military history and the connected evolution of fortifications.




Explosives experts prove it even more clearly having developed extremely sophisticated
tools to control the implosive demolition of skyscrapers or other infrastructures in our
contemporary metropolises.

Towards the future

At the end, but not to conclude, we must recognize that starting from the pro-
posed annotations, new research itineraries can open in front of us, not forgetting those
already started long ago within the scientific and cultural community of restoration. We
have then to look carefully at destroying because it is not unrelated to constructing
nor to restoring, especially if this last is aimed at preserving and conserving what the
past ages and civilizations have left us in provisional legacy.
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Introduction: The Architecture of Ultimology

Ultimology, as defined by the contemporary international art practice based at Trinity
College Dublin’s (TCD) CONNECT Research Centre is, “that which is dead or dying in

a process”!

The term was coined by the Endangered Languages Alliance in New York, and now
appropriated by the international practice (an artist, Fiona Hallinan and a curator, Kate
Strain) to firstly tackle knowledge forms and methods that were disappearing from the
university. In 2016, they established a fictional academic unit in TCD which they named
The Department of Ultimology. Having themselves graduated with a humanities degree
in Art History about 15 years ago, they had used 30mm slides on a daily basis, to learn
and to show their learning. The two practitioners recall the very physical experience of
using the slides - removing them from cases, inserting them into the clunking lightbox

- and the particularity of each image, organised according to place or artist.

This was in the earlier part of the twenty-first century, in the age before Google
searching became ubiquitous. And so, as the slide library was superseded, they lamented
its loss. Their exploration began, and they found more and more instances of learning
processes shifting and disappearing, dying, such as the practice of glass blowing by
the Chemistry Department. Here was John Kelly in 2016, a professional glass blower
employed by the university for the sole purpose of making bespoke glass instruments
for student experimentation. John retired in 2018 and his position was never
replaced.

The Department of Ultimology acknowledges that they are providing a language
and a container because “Ultimology” responds to a contemporary environment of
anxiety around endings. They point to our age, now, as being an age of depleted re-
sources and rapid obsolescence. And in that way, this paper uses “The Architecture of
Ultimology” as an alternative title, almost as a call to arms in defence of Irish architec-
ture made from the 1930s through the 1980s. By drawing on a series of mid-century
Dublin buildings, from architectures for further education to office buildings, this pa-
per highlights universal issues around the value of recent architecture. As the theme

of the 2019 EAAE workshop is Conservation/Demolition, presented as an emphatic
juxtaposition - the choice is: conserve or demolish - the condition of “Ultimology” is
provocative, suggesting that endings need not be an “either/or”. This paper shares an
ongoing state-sponsored research project from Ireland’s capital city, Dublin which,
beginning with an inventory, maps out how some architectural typologies are more
susceptible to obsolescence (and subsequent demolition) than others.?

The paper reflects upon the nature of value in buildings that sit outside of her-
itage’s timelines and categories. In thinking about the value of more recent architec-
ture generally, we note that while older buildings endure as historical situations and
objects, modern buildings come out of a more direct social programme (Rowley 2016,
2019). They might be artistically and technologically significant, but a large portion of
Ireland’s mid to late twentieth-century buildings are mostly significant due to the needs
of their (sub)urbanising communities at the time of their design. These buildings are so
familiar to their communities; they have become bread-and-butter architecture; they
are the everyday built environment. They constitute what we might term, architectures
which are hidden in plain view.

Public appreciation of this architectural generation is low while public perception
is negative. In Ireland, which was neutral during the Second World War and saved from
large-scale destruction and subsequent reconstruction programmes experienced
elsewhere in Europe, these buildings represent the undoing of the traditional (usually
Georgian or eighteenth-century) city during the 1960s. However, such hyperlocal an-
ti-urbanism seemingly realised through the 1960s was engrained much earlier, from
the 1910s and 20s. It was in fact rooted in the original obsolescence paradigm coming
out of the American Great Depression; a catalyst for this rising capitalist pattern which
was responding and reacting to industrialised urbanisation, its economics and its slums
(Abramson 2016: 2-3). In a word, the common condition of obsolescence is the thread
that runs through all of this architectural history.

More than concrete blocks: architecture, the inventory and folklore

Architecture has always been at that uncomfortable crossover of culture and
commerce. Older architecture has achieved a status within capitalist value systems, of
heritage value - a piece of cultural tourism, commodified precisely because of its age.®
On the other hand, the value of the “Architecture of Ultimology” is completely skewed.
This architecture is not old enough to be considered historically significant, and yet it
is too old to function successfully in the twenty-first century. As such, these buildings
are at once too old and not old enough.

If value is suspended like this, somewhere between age and worth, society needs
to inscribe value alternatively. To inscribe we need to, in the first instance, construct
the architecture’s history; to release the stories around the buildings’ making and more.
In the specifics of the Irish context, where the buildings are mostly not innovative (in
strict DoCoMoMo terms) and where there is a natural inclination to story-tell, the ar-
chitectural historian moves to celebrate the distinct Irish voice.* The task of rescuing
these locally undervalued buildings means establishing their ethnography, their folklife.
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So, in thinking about the stories behind the making of this architectural generation, we
come ideologically to Ultimology which is rooted in considerations of language. Indeed,
the symbiosis between architecture and language carries forth: both are upheld as the
fundamental modes of representation in culture; both are essential tools for orienta-
tion in the world, one to shelter and the other to communicate (Vesely 1987: 32). The
Endangered Languages Alliance warns us that with the extinction of a language, we
lose so much in terms of cultural, botanical, ethnographical insights (Perlin 2017). In
fact, we do not really know what we lose when we lose a language. Up to half of the
world’s 7,000 languages will be lost in the next 100 years, the Alliance tells us (Magan
2017). And so, the Endangered Languages Alliance is founded upon fear; fear of a ho-
mogenous linguistic landscape.

Fear of a homogenous built environment is also markedly valid, today in the
twenty-first century. That fear, coupled with skewed value around buildings made
from the 1930s through the 1980s, motivated Ireland’s first significant research project
into twentieth-century architecture. Setting about in 2011 to write the architectural
histories, this project was commissioned by the local authority, Dublin City Council and
part-funded by the Heritage Council of Ireland. As such, it was and continues to be an
Irish state initiative, expressed through inventory and disseminated through an inex-
pensive general reader book series entitled More Than Concrete Blocks: Dublin’s C20%
Buildings and Their Stories.® According to the first book’s foreword by UCD Professor
of Architecture, Hugh Campbell:

«The project is born of a conviction that our understanding of architecture has as
much to do with what Louis Sullivan called the “life-facts of building” as opposed to the
“art-facts.” Hence the story of a building’s inception and construction on the one hand,
and of its inhabitation and adaptation over time on the other hand, are as important as

an appraisal of its physical and aesthetic properties.» (Campbell 2016: 4-5).

The project’s steadfast motivation to capture stories as a way of shifting public
perception and eventually, of instilling value, meant that it was as much about compiling
a folklore; or maybe, about employing folk methods and using vernacular sources from
interviewing, where possible, to reading the daily papers of the time. With such deter-
minedly non-rarefied and non-canonical ambitions, the C20% Architecture of Dublin City
research project was not to produce a hierarchical “best of” twentieth-century Dublin
architecture. Rather, the project was founded upon inclusive representation, taking
account of small “a” and capital “A” architecture. As such, the tool of the architectural
inventory became the starting point for this Dublin research project, evolving into the
project’s enduring baseline while the project developed, phase by phase, year by year
over the past decade.

The inventory, much like the map’s inscription upon the natural landscape, acts
as an organising and ordering tool. It asks, “what do we have?” and then imposes a ra-
tional order in its action of assembling a list. In this way, the “C20™ Architecture” project
began with gathering, categorising and chronologically listing buildings and sites made
in the city borough between 1900 and 1999. Attempts to demonstrate contemporaneous
priorities would soon bring a Marian grotto to bear alongside a grain silo, a public toilet

alongside a department store, an electricity generating station alongside a suburban
Catholic church, and so on. In acknowledging the many building typologies,
a view of the city became clear and the inventory of Dublin’s twentieth-century buildings
grew to ¢.300 sites. Each of these sites was mapped, photographed, dated, provenance
identified and a rationale (of 150 words) composed in terms of the site's significance.

The inventory here is a working scaffold (“what do we have?”), translated along the
way as a guidebook through the century while enabling the loose questioning of “what do
we prioritise?”. Then, in the vein of Ultimology, as a push back against the societal slide into
an uncritical and speeded-up approach to knowledge generation, the inventory enabled
deeper research into specific sites. Called case studies, and published as chapters in our
book series, these deeper studies initially adapted the DoCoMoMo International case
study fiche.® However, finding that DoCoMoMo's fiche placed a premium on innovation
as the core characteristic of modernism, our markedly local (for which read “peripheral”)
project evolved an alternative method; a method closer to the ICOMOS Twentieth-Century
Scientific Committee’s definition of the “modern” as regional and context-specific and
thereby working better for Irish bread and butter architecture.

Enduring and emotive: buildings for education

If the research is about illuminating, about throwing light on unknown material
or forgotten experiences enabled by architectural intention, it has not disappointed in
the realm of buildings for education. The project’s encounters with a corpus of techni-
cal or vocational schools around Dublin, commissioned and managed through the local
authority, revealed a mid-century archaeology of frozen-in-time woodwork rooms and
pottery and metal workshops. A highlight and the clearest proponent of a building and its
interior preserved due to benign neglect, is the Inchicore vocational school. Located in
an inner suburb of Dublin and built in the mid-1950s as part of a radicalising programme
to produce a more technocratic workforce for industrialising Ireland, this college was
designed by an unsung hero but established figure of mid-to-late twentieth century
Irish architecture, Andy Devane (1917-2000).

This is a long sweeping building, comprising two blocks. And as our account
attests, its exterior is like an essay in the American modernist Frank Lloyd Wright tropes,
from the tiny entrance to the colliding horizontal and vertical planes, large concrete plant-
ers and exaggerated canopies (Rowley 2019a: 228). A fascinating and mostly unnoticed
aspect of the building which comes out of its sloped siting is the terracing; a system of
stairs and balconies in smooth rendered concrete, and more than a nod to Wright's iconic
private house, Falling Water (1938, Bear Run, USA). Clearly the Irish architect was a fan of
Wright and as our account explains, Devane had studied and worked at Wright's Taliesin
studios in Wisconsin and Arizona between 1946 and 1948. The Inchicore school was prob-
ably Devane's first public project on his return to Dublin. The two blocks contain different
teaching spaces with the fronting two-storey block housing standard classrooms and
the other, a one-storey block, housing an exciting series of canteen and industrial-like
workshop classrooms with semi-sawtooth roofs and clerestory lighting. It is in here that
we found the intact metal and woodwork rooms from the early 1960s.
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Fig. 1) Slides as
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(Michael Scott Collection,
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A more recent Dublin vocational school, opened a generation later in 1973, is
the North Strand college. Bombastic in scale, perhaps Brutalist in tone with its mix
of in-situ and prefabricated concrete, this school also reveals shockingly good and
intact interiors. At the building’s top floor - a kind of penthouse piano nobile overlook-
ing Dublin’s north east inner city - we find glorious art rooms with original timber and
terrazzo pottery tables which have survived again through a process of neglect. The
neglect is less benign when we consider that the building was designed for 200 students
in the late 1960s, but through the 1970s and 1980s, due to the change in education
legislation introducing free secondary education to Ireland in 1966, there were ¢.700
students being educated there.

The survival of the original fabric, despite intensification of use at North Strand,
comes out of the combination of dire underfunding of the Vocational Education sector
and genuine affection, becoming love, for the building by the teachers and staff who
are ultimately the primary users of buildings for education. It is notable that in relation
to the value impact of education buildings, the observations of Historic England in
their listing document of 2017 resonate with our own: that schools are at once modest
and easy to overlook but are striking local landmarks «designed to inculcate pride in
learning... For many, schools are formative buildings and much valued elements of the
public realm. They are an emotive category.» (English Heritage 2011: 1)

A third example of a remarkably intact teaching and learning space, in defi-
ance of Ultimology’s endings, is the School of Theoretical Physics (STP) of 1971 (part
of the Dublin Institute of Advanced Studies DIAS). Dublin’s purest homage to Louis
Kahn's Richards Medical Labs (1960), this physics building is a well-crafted reinforced
concrete structure with a functioning single-glaze window system and handsome
perfectly formed brick. (Fig. 7) Inside, nothing has been changed from the original
windows to the original blackboards. Unlike the other two further education buildings,
the STP has never wavered in its function as a haven for physics learning and as such,
by 2019 and our visit, all that the resident physicists sought from their 1971 building
was more blackboards. However, while the other two colleges are sited in resolutely
working-class neighbourhoods, the STP sits by Dublin’s Grand Canal, in the city's leafy
inner office belt. As such, the city itself is pressurising this structure and its position on
a prime corner of Dublin 2 (for which read, Dublin INC.) renders it vulnerable in 2020:
not its fabric nor its users.

Obsolescent offices: the case of a demolished pioneer

In 2020, the School of Theoretical Physics was added to Dublin City's Record of
Protected Structures.” This action counts as a small victory in a larger battle against the
might of obsolescence and the consequent undervaluing of this generation of buildings.
Probably the most susceptible to demolition and erasure of the local building types is
the mid-century office. Along with older housing and the functionally redundant over-
sized mid-century Catholic church, offices teach us much about architectural value and
attendant issues of obsolescence. Obsolescence is persistent, often blind and danger-
ous because it is founded upon the compunction to devalue and discard. Beginning
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as a commercial presumption, it is by now relentless. The word obsolete designates
‘substandard’ and as the twentieth century progressed, bringing with it the tyranny of
its own progress, obsolescence became the by-word for change in architecture.

A pioneering office building, the tourist board headquarters or Bord Failte
(1958-1963) (Fio. 8), situated close to the School of Theoretical Physics on a pocket
of Dublin’s most valuable real-estate, was recently lost (demolished in 2018) and its
demolition raises issues around the relationship between the sustainability paradigm
and the obsolescence paradigm. Bord Failte was demolished despite it generally be-
ing considered the first central core building in Ireland; despite it having been de-
signed by the leading critical architect of the period, Robin Walker of Michael Scott and
Partners. And furthermore, it was demolished despite there being a relatively extensive
historiography - or more fittingly, an architectural biography - around it which led
a campaign to save the building.® This architectural biography recounted episodes
of influence, of formation. In truth, it was a typical, protagonist-driven architectural
history: that of a gifted white male, exceptionally educated, in touch with the canon of
architectural modernism despite being of Ireland, of the periphery. For Ireland, Robin
Walker was special and the Bord Failte building was Walker's earliest complete project
in Michael Scott's office following his postgraduate studies at the lllinois Institute of
Technology (Chicago USA) under the former Bauhaus tutors, German urban planner
Ludwig Hilberseimer (1885-1967) and German modernist architect Mies van der Rohe
(1886-1969), during which time Walker also worked in the office of Skidmore Owings
Merrill, Chicago (summers 1956 and 1957) and taught in IIT. Prior to this, Walker had
apprenticed in Le Corbusier’s studio on Rue de Sevres at the end of the 1940s.

While the Irish tourist board, Bord Failte, wanted an internationalist corporate
image, it had little money to pay for this. As a result, the streamlined modernist aes-
thetic of collegiate Chicago was adapted by Walker to the native Dublin conditions of
five storeys rather than eight storeys, and fair-faced concrete rather than steel. The
Miesian prototype was not Mies’ downtown corporate model nor was it his iconic steel
and glass temple of education the Crown Hall (lIT), but rather his more modest student
housing block (Rowley 2010). In this, Walker was satisfying the restrained nature of his
commission whereby Bord Failte's desire to be “modern” did not correspond with its
means - by means, I'm referring to the tourist board’s small budget. Office spaces were
organized at the building’s glazed periphery, leaving the central core to accommodate
circulation and services, the offices were compartmentalized while the larger board/
meeting room space looked out along the south canal-facing front, and the principal
offices for the various directors, wrapped around the corners. By the early 1960s in
urban Ireland, clerical practices continued to involve a complexity of skilled labour over
machines, and organisation hierarchies generated the need for cellular spaces where
management offices fed into sub-spaces for typists. The architectural brief then was
intricate.

Whatever about its innovation and modernist credentials, by the new millenni-
um the late-1950s building’s functionality and value were being called into question,
and in 2009, the tourist board staff moved out. The Bord Failte building lay fallow. As
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a national recession lifted in 2015, the building’'s owner began to examine the feasibil-
ity of the building’s life. Crucially, since the time of its design, Bord Failte's canal-side
neighbourhood was increasingly the site of white-collar Ireland. Today, in the era of
Ireland or Dublin INC., that commercial bias is more acute than ever and sets the scene
for the building’'s demise. The original building contained just over 2,000 sq.m. of office
space - simply not enough in the office-hungry context of Dublin 2 in 2018! And the as
yet unbuilt proposal which won out, bringing about the Bord Failte building’s demolition,
incorporates over 3,000 sqg.m. of office space, over six storeys.

Interestingly, aside from subjective comments about the older building’s aes-
thetic contribution to the street scape, the proposal won out on the grounds of sus-
tainability, citing the existing building’s thermal conditions and fitness for purpose: «It
would be possible to replace the building’s glazing and to introduce insulation to the
fabric but the end result would produce a fabric performance that is notably worse
than a modern new build.»® The commentary also pointed to the «sub-standard floor
to ceiling height [which] is not capable of being practicably remediated within the
constraints of a refurbishment project.»" Discounting the building’s embodied energy,
in the end, the Bord Failte building’s demolition was justified because (ironically) of
the sustainability paradigm. While originally the sustainability paradigm had sought to
address obsolescence’s blindness, by now as Abrahamson comments, «sustainability
inherits obsolescence’s obsession with measurable performance, in this instance for
energy efficiency». (Abramson 2016: 6, 151-156)

Confronting endings

What is most problematic, underpinning this discussion is the equation of land
cost with cultural value, through the action of a building. Of course, the Bord Failte
building was not fully exploiting its site, so ultimately, it had to be done away with. To
paraphrase Phineas Harper and Maria Smith in a recent issue of Architectural Review
on architecture and capitalism: design decisions around structure, form, programme,
cultural legacy are mostly made on the basis of the project’s performance as a sellable
commodity (Smith Harper 2019: 6-12). The problem is clear when say, the land, materi-
als and labour that go into making schools - or something with intense social purpose
and value - are measured in the same pot, as part of the same economic market, as
the land, materials and labour that go into making lavish hotels or luxury homes. This
brings us from the semi-state office building to a more everyday architecture of the
social housing block. Also alarmingly susceptible to architectural obsolescence in
Ireland, less from a property economics perspective than from the ever-present but
intangible shift in standards of living, the future of older social housing hangs in the
balance. And amidst a national housing crisis, the question which confronts Irish local
authority housing architects is, do we conserve or do we demolish?

Dublin's handsome 1930s-1940s Expressionist brick flat blocks were them-
selves founded upon the principles of modernist obsolescence. On top of the early
modernist urban agenda, Ireland was actively decolonising in the 1920s and 1930s
(Rowley 2019b: 180-224). Slums were associated with the colonial past and so, new

structures were needed. Quickly, as elsewhere, the obsolescence paradigm provided
Dublin with a method: purchase, decant, demolish, build anew. As such, Dublin’'s new
flat blocks were embedded in what Daniel Abramson calls obsolescence’s «progres-
sive dimensions, striking at the status quo without remorse, clearing the way for new
physical environments and more socially just distribution of resources - air, open space,
and housing» (Abramson 2016: 138). Now, 80 or so years later these slum-clearance
blocks offer neither high enough density, given their urban setting, nor adequate floor
space per inhabitant. Their energy rating (BER) is unsustainably low while outdoor
spaces, long taken over for car parking, are scant. Residents consistently complain to
the local authority about dampness and mould. In short, the blocks are obsolescent
housing solutions in 2021.

However, crucially, due to a shift in sentiment brought on not least by the belated
historiography around their urbanism and the chief architect responsible for their de-
sign, Herbert Simms (1898-1948), these 1930s/40s schemes are now considered to be
historically significant. Simms tragically committed suicide in 1948, blaming overwork
as the cause of his mental anguish. Driven by this human tragedy, the architectural
history of these housing blocks initially developed and was then overlaid with aesthetic
reasoning coming from the buildings’ handsome urban disposition and material quality.
As such, the blocks may be saved from the wrecking ball. In 2020, Dublin City Architect
Ali Grehan announced a pilot scheme to “deeply retrofit” one block, Ballybough House
(1937-1941), stating that the blocks are «important to the city’s identity» (Neylon 2020).
In a bid to maintain a newly valued old streetscape, the blocks will be retained but so
adapted through cork-lined insulation, heat pumps and breaking two units into one, as
to decrease their density by half. In this example of Ballybough House, the buildings’
embodied carbon is at last being acknowledged while the historic city, and pointedly
the pull of Dublin’s more recent social history, its folklife, has won out.

Is this nostalgia? And in the face of creative destruction and demolition, does
nostalgia have a role?

As a final thought we recall that the obsolescence paradigm elides the distinction
between the physical and the social. It also assumes that architecture has a temporal
limit. This is what Abramson termed “the myth of obsolescence”, commenting that
buildings do not magically disappear at forty years but that «their fates are contingent,
not biological» (Abramson 2017). The demolition of Dublin’s Bord Failte building was
signed off with a concluding paragraph in the planning document that the building
had come to the end of its useful life." But buildings do not disappear on predictable
schedules and indeed, the indeterminacy of history teaches us that the past persists
as much as the future pushes onwards.
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Notes

1 Department of Ultimology, part of Orthogonal Methods
Group in Trinity College Dublin CONNECT research

centre: <http://www.departmentofultimology.com/>.

2 This Heritage Council of Ireland-funded research project
is commissioned by Dublin City Council and disseminated
to date through a book series, More Than Concrete
Blocks: [online] Available at <https://www.heritagecouncil.
ie/news/news-features/more-than-concrete-blocks-
vol-2-1940-1972-dublin-citys-twentieth-century-
buildings-and-their-stories> [Accessed 18 March 2021].

3 For discussions of architectural heritage as
consumerism, see Lisa Breglia, Monumental
Ambivalence: The Politics of Heritage. University of
Texas, 2006 and Mark Jarzombek, “Art History and

Architecture’s Aporia”, in James Elkins ed., Art and

Globalization. Pennsylvania State Uni. Press, 2010, 188-194.

4 DoCoMoMo refers to the international

organization, Documentation Conservation Modern
Movement: <https:/www.docomomo.com/>.

5 The Architecture of the Twentieth Century in

Dublin City project is ostensibly a state initiative but is
commissioned and overseen by the enlightened Dublin
City Council Heritage Officer, Charles Duggan. Though
not anomalous in terms of Dublin City Council’'s wider
cultural and archaeological projects, and indeed the
C20* Architecture project is educationally motivated

and does not make official recommendations in its

annual reporting, the research findings have often

run contrary to Dublin City Council’s planning

decisions around building demolition, since 2011.

6 The DoCoMoMo fiche categories are as follows:
identifying information; rationale for inclusion;

original brief; context; significant alterations; current

use; current condition; client name; protagonists;

general description; context; construction; technical
evaluation; cultural + aesthetic evaluation; social
evaluation; historical evaluation; general assessment.

7 Dublin City Council, Dublin City Development Plan
2016-2022. Record of Protected Structure. [online] Available
at < downloadable at https:/www.dublincity.ie/residential/
planning/archaeology-conservation-heritage/record-
protected-structures/about-record-protected-structures>
[Accessed 18 March 2021]. Presently there are ¢.1000 sites
of which fewer than fifty date from the twentieth century.
8 See Simon Walker's curatorial and editorial efforts
culminating in publication (Walker 2015) and exhibition

at the Irish Architectural Archive, March 2015: "An
Exhibition of the Work of Robin Walker, 1924-1991".

9 Tom Phillips + Associates, Planning Report, Bord

Fdilte as part of Planning Application in association

with A+ U Reddy, submitted 215t November 2016, 6.

10 Ibid.

11 See conclusions of Coll + McCarthy Architects, Building

Assessment, Bord Fdilte, submitted 20 September 2016.
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Prague - demolished and reborn

Petr Vorlik
Faculty of Architecture, Czech Technical University in Prague, Czech Republic
vorlik@fa.cvut.cz

To see and be seen

“Demolition” is a word with a priori negative connotations. But St Vitus Cathedral
at Prague Castle would never have been built without first demolishing an older basilica
on the same site, which itself had been erected in the place of an even older rotunda;
Wallenstein Palace (Valdstejnsky palac) in Mala Strana would not have been erected
without first doing away with the small buildings and gardens that were there before
it; the renaissance and baroque buildings of Old Prague would not have arisen without
the drastic reconstruction or replacement of the older wooden and stone buildings that
stood there. Demolition or, more commonly, aggressive redevelopment and the new
structures that are then introduced have always formed two sides of the same coin.
If today we admire the picturesque qualities of historic urban centres, what we are
admiring is their vitality and their capacity for regeneration in response to constantly
changing conditions. These changes were rendered more acceptable by the ambitious
individuals who commissioned the architecture, who in the past offset these demo-
litions with their efforts to build outstanding works of architecture. This architecture
not only reflected the social and financial status of these figures but also their broad
cultural horizons, and thus their ability to attract remarkable creative figures and apply.
in a stable historic setting, new, enriching, initiatory artistic ideas, which in most cases
were imported from western Europe (cf. Italian, French, or German architects and the
import of the gothic and baroque styles into the Czech lands).

This same path of realising a “vision of society” and a display of “cultural identity”
in material form was also followed by the figures who commissioned and the architects
who designed the buildings that were created during the National Revival at the end
of 19t century, or that were erected as part of the project of building the new republic
and then later state socialism. Once again, this came at the cost of demolitions and
covering the “unsuitable” remains of earlier social orders with new layers of development.
The National Museum was built on the ruins of the Horse Gate (Konska brana) on the
city’s outer fortification ring, and today it dominates Wenceslas Square; the Municipal
House (Obecni dum) arose on the site of a royal palace and it now commands the
space of the adjacent Republic Square (namésti Republiky); the grand boulevards of
Prikopy, Narodni tfida and Revolucni were laid atop the path previously followed by the
city’s inner fortification ring; the picturesque Vitava Embankment (VItavska nabrezi)
and its elegant apartment buildings were built on an area along the riverbank that was
originally used to service river transport and for storage and small-scale manufactur-
ing. After 1918 the newly independent state of Czechoslovakia visibly established its
existence in Prague’s urban landscape primarily through the construction of impos-

ing administrative buildings and public institutions, erected, of course, on the site of
smaller-scale development located on lucrative and in visibly prominent places that
was then gradually demolished - examples include the buildings of government min-
istries on Palacky Square (Palackého namésti) and at Na Frantisku and the exclusive
Intercontinental international hotel (the only American hotel in the Eastern bloc) that
sits at the end of Pafizska Avenue (Pafizska tfida) with a direct view of Prague Castle.
Prague needs to be understood as a multi-layered response to the ambitions and key

institutions of different periods.

For a hygienic future

Charles IV, the educated medieval sovereign considered the country’s found-
ing father, was in many respects ahead of his time with the visionary plan he had for
Prague’s New Town. He essentially saved existing buildings in the city’s centre from
sweeping demolitions through the generous scale of redevelopment he planned - in
the ensuing centuries growth was concentrated in the space between the city’s inner
and outer fortifications. After the death of Charles IV, Prague lost its position of central
political significance for many centuries and except for occasional fires the city was
largely spared any massive, destructive catastrophes. It was consequently not until
the onset of the industrial revolution that the rapid new development of entire districts
began to “overflow” beyond what were by that time the no longer necessary city walls.
However, the ring of new neighbourhoods that emerged did not satisfy the demand
that existed in society to acquire an exclusive and prestigious location at the very
centre of events, a demand that surged sharply with the success of domestic industry.

However, the bleak hygienic conditions and social conditions in the Old Town
of the city became arguments for sweeping demolitions. Following the example of
Paris and Vienna, Prague was to be given a “cleansing incision”, right in its very heart,
in order to improve material conditions in the centre and drive out social phenomena
and groups of the population deemed unwelcome. Luckily this harsh expansive plan
was ultimately only applied to a comparatively small (but still extensive) area of the city
that was frequently subject to flooding from the river - i.e. the Jewish Quarter, whose
picturesque lanes were replaced with grand boulevards, interwoven in places with the
isolated remains of the foundation stones of the city’s history, especially its churches,
monasteries, and synagogues.

The extensive changes to the charming Old Town and the aforementioned re-
development of the fortifications and the river embankments provoked stormy count-
er-responses from the cultural community. The Club for Old Prague (Klub Za starou
Prahu) was founded, which to date continues to foster public awareness and defends
the multiple layers and diverse character of Prague’s urban neighbourhoods. This shift
in the social atmosphere then in the positive sense of the word complicated further

“cleansing incisions” planned by the modernists, who had been seeking, for example, to
implement radical redevelopment of the embankments and the districts of Mala Strana
and Letenska plan (Letna Plain) and even wanted to build skyscrapers. While these far
too radical ideas initiated a stimulating debate in society, the chances of their being
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realised were always quashed early on because of the negative experience with the
sweeping redevelopment of the Jewish Quarter and the somewhat poor opinion of the
picturesque historicising buildings built on that site. Nevertheless, the idea of a new,
modern, hygienic city that would free the “oppressed” residents of the dark, tangled,
and musty working-class lanes still landed on fertile ground in Prague. Where else but
in the characterful neighbourhood of Zizkov could the demolition of a closed block of
buildings make way for a material manifestation of bright tomorrows and an admired
example of the new light-infused functionalist architecture with the construction of
the Trade Unions House (Dum odborovych svazu).

During the interwar years, however, the inevitable growth that occurred in the
capital of the new republic largely took place beyond the borders of the existing built-
up areas and moved instead into the agricultural suburbs. The neighbourhoods of
HoleSovice, Smichov, Vrsovice, Dejvice and Bubenec all arose in the first half of 20* cen-
tury and underwent the biggest developmental expansion. The original rural structures
and fields in these areas vanished, but the new main traffic axes in these districts often
follow the same tracks as historical routes, and in several places the original churches,
estates (e.g. Hanspaulka), or enclosed village squares (Ovenec, over time transformed
into what is now Bubenec) were preserved and became a source of identity, continuity,
and even local names for the large new developments.

Ideology or incompetence?

Demolitions, whether on a large or small scale, have always inevitably also re-
flected contemporaneous ideological clashes and represented an act of breaking with
the past. Some of the boldest yet most admired examples of new architecture being
introduced into a delicate historical environment are Josip Plecnik’s structural interven-
tions into Prague Castle. Behind the charming new paving of the courtyards, the poetic
gardens, the passageways and stately halls, and the President’s Room, one must also
recognise the demolitions that occurred first - for example, the massive hole through
the walls of the south wing to accommodate the Bull Staircase (By¢i schodisté) or the
removal of the historical kitchen to make way for the Column Hall (Sloupovy sal). The
liberality and openness of Masaryk’s democracy was designedly intended to cut through
and increase the structural lucidity of the spaces created by the hereditary dynasties.

With Czechoslovakia’s post-Second World War tilt in the direction of the Eastern
bloc, however, the situation slowly changed, even in the capital city of Prague.” One
positive aspect of the situation immediately after the war was the lack of funding for
any major redevelopment projects, while the emphasis was by contrast placed on
historical and national identity. Heritage conservation flourished, especially on the
theoretical level, i.e. in the form of research and the development of visual plans for
the rehabilitation of entire historic districts. Even smalls scars dating from the time of
the war began to be healed - for example, the lots on Wenceslas Square left vacant due
to damage during the war were filled in with the construction of the House of Fashion
(DUm mady), the House of Food (Dum potravin), and the luxurious Hotel Jalta. But the
time had also arrived to repair more severe historical damage - for example, with the

reconstruction of the long time more or less non-existent Bethlehem Chapel (Betlémska
kaple) and the modifications made to the Karolinum. Both of these examples are sites
that are strongly tied up with national pride and identity and are directly connected to
the Hussite movement and Charles IV. The thoughtful reconstruction work and new
contextual structures these projects involved were designed by the originally func-
tionalist architect Jaroslav Fragner. And all of this occurred during the socially tense
and fear-filled time of the Stalinist 1950s, when one could never be too cautious. On
the other hand, however, it was in the second half of the 1950s that we saw the great-
est demolition activity in our history, when following political orders abandoned and
neglected buildings and even entire villages in the border regions were demolished
by the army on a wide scale. The argument given was that neglected heritage posed
a threat to the population, but the real reason was the attempt to erase the expelled
German population from our history.

The 1960s marked the onset of greater freedom and success and it became pos-
sible to steal glances at what was going on in the progressive West, but the cultural and
economic competition between the state-socialist and capitalist blocks paradoxically
also brought with it greater pressure on the city and damage to the heritage of the
past. The buildings intended to represent the country’s image internationally, to serve
the needs of conspicuous consumption, and to form the epicentres of technological
infrastructure (as evidence of the successful state-socialist economy) all required
lucrative plots in strategic locations - for example, for international trade enterprises
and exclusive hotels (Omnipol, Intercontinental), department stores (Kotva, M3j), or
dispatching centres (the Public Transit Company, Transgas). Again, naturally, at the
cost of demolitions. In the cases that emerged at this time the argument unfortunately
became easier to make. Since the 1950s the endless housing shortage meant that
almost the entire capacity of the production and construction industries was focused
on the construction of vast residential complexes. Housing estates, which gradually
succumbed to ever stricter standardisation and prefabrication, sucked up the state’s fi-
nances and labour (and combined with nationalisation of all businesses led to the demise
of traditional tradesmen and manufacturers). The historical building stock in urban
centres thus from the middle of the 1950s descended into irreversible and sweeping
decline, without the slightest ambition on the part of the regime to invest any energy
whatsoever in repairs. Buildings were in most cases owned by the state, while there
was no clear responsibility for their condition, and they suffered from a lack of basic
standard maintenance. Arguments about their derelict condition served as the basis for
taking a rapid decision and then demolishing heritage structures or sites on exclusive
lots and replacing them with new buildings. In historic city centres, the complicated
plot divisions moreover meant it was difficult to insert uniformly sized prefabricated
buildings or buildings assembled from a limited selection of prefabricated components
in these areas. The decline accelerated quickly.

The happy exception in the sad story of state-socialist heritage conservation
(except for selected palaces and monuments that were repaired) is represented by
the interventions made in connection with the construction of the Prague metro sys-
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tem, which was intended to cut through the historic centre of the city and connect
it to the suburbs. While in the peripheral areas the metro system’s stations became
centres of new above-ground construction (cf. the high-rise development at Pankrac,
the housing estate complexes at Jizni Mésto and Jihozapadni Mésto), in the historic
centre the metro system was supposed to usher in a modern lifestyle that had to be
very sensitively integrated with the enchanting historical environment around it. Many
above-ground interventions were thus concealed within passageways and the ground-
floor areas of historical buildings. In places where demolitions were unavoidable, new,
modern buildings were erected relatively quickly above the station, and often these new
buildings were designed to fit into the face of the city (e.g. Druzba and CKD - currently
Mustek station, Metrostav - Palackého namésti, the Ministry of the Electronics Industry

- Hradcanska). It is also important to note another radical traffic-related intervention in
the city, which was the construction of the north-south arterial road that cuts through
the city, the construction of which was accompanied by massive demolitions; it traces
a route above-ground that even today remains an open wound on the city’s face, and
in the near future it will continue to be an unsolvable weak point in the urbanism of
central Prague.

As with the demolition and redevelopment of the old Jewish Quarter, drastic
structural interventions in the 1970s, despite the censoring of state-socialist soci-
ety, provoked surprisingly sharp criticism and a counter-reaction (in part thanks to
postmodern ideas that were trickling in from the West). Criticism was voiced about
the lack of maintenance of the building stock. There gradually arose a recognition of
the qualities of 19t"-century districts with their historicising or secessionist buildings,
and in the 1980s even designs were drawn up for their rehabilitation. However, in an
environment where there was a shortage of traditional technologies, craftsmen and
tradespeople, and financial and personal responsibility, the rare examples of sites that
were restored did not turn out the best. But the atmosphere was changing.2 A major
argument moreover continued to be that of achieving the declared equality of social-
ism (which in a society of political cadres was increasingly less realistic), which meant
building a city where everyone is equal and where people live their lives surrounded
by the same standard of facilities for all households (something that at the time only
housing estates could provide).

Even towards the close of the 20t century the aim of communist leaders was
to create a technocratically designed new (1) city, whose construction was supposed
to be cheap, fast, and paradoxically would also offer a high standard of living and hy-
giene. A representative example of care for the socialist citizen was supposed to be the
demolition and redevelopment of the smoky “working-class” neighbourhood of Zizkov,
renowned for its colourful living conditions and an illegible environment that was some-
what too convoluted for the normalisation regime’s otherwise pervasive supervision. The
fascinating labyrinthine world of small courtyards, lanes, and courtyard balconies that
cover the district’'s dramatically sloped terrain was supposed to be replaced with orderly
high-rise blocks of prefab buildings of an altogether different size and scale, intercut
with high-volume arterial roads. Opposition to this surfaced quickly. An alternative

design. which was still something of a compromise, was actually created at SURPMO
(State Institute for the Reconstruction of Heritage Towns and Sites), an organisation
that focused on the reconstruction of protected objects. However, young architects in
particular became an important voice in the discussion. With heightened engagement
and at no small risk to themselves, they organised a series of civic activities where
they criticised the plan to redevelop Zizkov (Horsky, J. et al., 2010; Vorlik, P., Brihova,
K. ed., 2020; Polackova, T., 2015). Not only for its simplistic structures and the use of
banal prefabricated buildings, but especially for its destruction of a distinctive social
environment and the unmistakable character of the place. Photographs, drawings,
and alternative designs turned developments in at least a slightly different direction.
In the time of late and collapsing normalisation, wider society, which was already very
unhappy with the condition of historical buildings and the look of the new housing
estates, embraced as their own this criticism of the plans to redevelop Zizkov. This had
the effect of delaying the implementation of the redevelopment plan and consequently
only a small part of the area targeted in the original plan was lost to demolitions before
the Velvet Revolution. After the change in regime the plan could no longer be carried
forth and the little streets of Zizkov that have survived to the present day make it one
of the most attractive areas in Prague (unlike the several prefabricated buildings that
unfortunately were built in the eastern part of the area).

Truly new times?

The Velvet Revolution in 1989 seemed to mark the rise of an altogether different
cultural environment, a return to the values of democratic society and the celebrated
interwar tradition, enriched by the introduction of new ideas and experiences from
western Europe. In relation to the residential environment, the shift was to manifest
itself in the righting of historical wrongs and the rectifying of internal relations that
had been warped by the policy of centralisation. The first years of the new democracy
truly ushered in the processes of privatisation and restitution and a heightened sense
of responsibility for the state of the city. This was at the same time accompanied by
a Havelesque and Velvet Revolution-inspired willingness to discuss and to try to find
a consensus and common interest. The transformation of inner Prague thus unfolded
gradually and locally and oftentimes through rather more cosmetic repairs to the grey
and cracked building facades, while opening up picturesque passageways and arcades
and above all bringing back active life to small shops and restaurants. All this took
place in a situation of a general shortage of financing. But it also occurred amidst an
increased pressure to get hold of and occupy the best locations in a suddenly open
and competitive environment. The changes therefore occurred quickly, but on a small
and non-destructive scale. Before the 20th century had reached a close, bigger inter-
ventions were being made in the inner courtyards or the attics of buildings, but these
changes therefore were still occurring in places less visible from the street. Sleepy,
Kafkaesque Prague was slowly beginning to wake up.

More visible interventions in the form of showily modern buildings with a western
European elegance, however, only began to appear at the start of the 21t century with

Petr Vorlik: Prague, Czech Republic

61

60



the arrival of more powerful investors who were capable of making a skilful appraisal of
the sharply rising value of properties in the city centre (e.g. Myslbek Palace, Euro Palace,
Dancing House/Tancici dim, Hotel Metropol). As it opened up to the world, Prague’s at-
tractiveness grew and so, too, did the pressure for the commercial exploitation of the
city centre. It was almost impossible for any project other than commercial ones to
take advantage of the astronomically high prices of empty lots. Heritage conserva-
tion, which had been weakened by the speed of the transformation and the extremely
liberal environment (in opposition to socialist collective ownership and responsibility),
gradually lost its influence on determining what the centre of Prague as a whole was to
look like. Further massive changes in the first decades of the new millennium occurred
primarily hidden from the street view in the form of increasingly dense and higher inner
courtyard developments. A fortunate alternative emerged in the form of conversions
of existing buildings (e.g. the Edison transformer substation and Langhans Palace).

However, the next step in the battle over empty lots for new development un-
avoidably had to be demolitions. It is certainly not easy to argue that a city centre that
enjoys heritage protection and is on the Unesco list and where most of the buildings
are already repaired and stable has new needs. Is it possible to demolish renaissance or
baroque buildings, palaces, and public buildings associated with the National Revival or
the establishment of the new republic? No, it is not. Industrial and technical buildings
and structures and the architecture built in the state-socialist era came to represent
the proverbial grey area where heritage institutes and the public are able to close their
eyes and accept demolitions. These are easy targets, overlooked as relics of years not
long past that we would rather forget about or force out of our collective memory.? If
we look at their internal spatial structure and construction, industrial architecture
and buildings erected during state-socialism do not by any means represent a more
complicated transformation assignment than older historical layers. The problem lies
elsewhere.

Industry is still equated with pollution. Even the professional community often
still questions the cultural value of buildings and structures devoted to production and
technology. And the industrial buildings of the past are still in our mind associated with
the past regime’s pride in the successes of the socialist economy and working-class
rule. The buildings erected in the state-socialist period suffer from similar prejudices.
They represent the product of a time when “drab housing estates” were built and when
the quality of the construction industry and ethics generally had hit rock bottom. In the
view of the public, these are buildings full of unhealthy, obsolete, and unsustainable
materials and technologies.

The “muck and failures of the past” had to be entirely erased from the time of
freedom we enjoy today (e.g. by demolishing the transformer electrical substation at
Klarov, the Bubny railroad depo, the Transgas complex, the Dejvice telephone exchange,
Hotel Praha, the House of Children at Prague Castle). Industry
and socialism must be superseded by something more contemporary, democratic, ef-
fective, and environmental (regardless of whether the outcome genuinely fulfils these
criteria in reality). Those are the usual arguments raised. The real reasons however often

remain unspoken: most notable one being the pragmatic commercial exploitation of
the city. And understandably the other reasons are the ones summarised in the brief
historical excursion above that remain alive even in the present day - prestige, ideol-
ogy, an obsession with novelty at any cost, the sweeping demolition of anything that
seems obsolete, neglected maintenance, or the absence of the appropriate technology
to make the repairs.

If we look at our heritage from a slightly wider perspective, ideological “cleansing”
arguments seem even more absurd. The defenders of industry and post-war architecture
are still facing the recurring emphatic declaration: All this socialist architecture needs
to be demolished. However, does this mean that even the Prague metro is to be filled
in? Should a key motorway connecting Prague and Brno be removed? The majority of
hospitals, schools, and cultural and sports buildings be demolished? Should almost
one-half of the country’s citizens be moved out of their housing estates and new res-
idential buildings immediately be erected for them? Is this financially, organisationally,
socially, and environmentally realistic and responsible? Certainly not. It is therefore
necessary to look for alternatives.

Live and let live

The loss of places from deep in our history affects us in strange ways. Popular
films, books, and exhibitions that capture a historical environment that vanished long
ago do not just awaken a sense of nostalgia and reminiscences of “lost youth”.* They
always depict events that existed far outside our narrow personal memories and cul-
tural experiences. They allude to a period when time flowed differently. They record
interpersonal relations of a different nature, and works that were created by the human
hand (not as a product of an industrialised construction industry). They also remind us
of our mortality and the irreversibility of events. Finally, they provide an anchor to our
present where we see it as the outcome of gradual development (which humanity has
always liked to describe as a journey of improvement).

The current decline, the demolitions and new structures put up in the place of
the old ones, which is occurring right before our eyes, is, however, of a somewhat dif-
ferent nature. It is attended by prosaic arguments about the uselessness of heritage,
about the impossibility of repairing it, its inefficiency, demanding maintenance, and
inconsistency with current regulations, and so forth. Sentences that in an observer
necessarily raise a question about one’s own relevance amidst new and rapidly changing
conditions. Am | not myself in fact unsustainable, and little suited to life in the present
day and the future?

Evidence of the prevailing atmosphere in society and in the professional commu-
nity is also provided by the nature of instruction at universities, which focuses mainly
on the subject of new structures. Upon leaving their alma mater graduate architects
know how to design a new and ideal layout, a structural framework, and facades, and
understand the legal and economic context, but they enter an environment where
most of what is being done occurs in the midst of existing historical development (and
this includes modernist architecture). Graduates are expected rather to provide small
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Fig. 1) Demolition

of the eastern section
of Zizkov. Prague,
Czech Republic.
(private archive

of Ivan Vavrik, photo
Jaroslav Kocourek)

Fig. 2) Young architects
at an exhibition
organised in 1989

to save Zizkov. Prague,
Czech Republic.
(private archive

of lvan Vavrik)

Fig. 3) Demolition

of neglected tenement
buildings prior

to the construction

of the Public Transit
Company'’s dispatching
centre in Prague, Czech

(archive of the Prague
Public Transit Company)

Fig. 4) The dispatching
centre of the Prague
Public Transit Company,
one of the most heavily
criticised buildings

to be built in the historic
centre of Prague and
frequently mentioned

in discussions about
potential candidates

for demolition. It remains
in full use to date and
the Transit Company

is not considering any
major changes. Prague,
Czech Republic. (photo
Petr Vorlik 2019)



Fig. 5) The Telephone
Exchange in Prague-
Dejvice before it was
demolished. Czech
Republic.

(photo Petr Vorlik 2016)

Fig. 6) The Telephone
Exchange in Prague-
Dejvice during
demolition. Czech
Republic.

(photo Petr Vorlik 2017)

Fig. 7) The Transgas

building before it was

demolished. Prague,
Czech Republic.

(photo Petr Vorlik 2017)

Fig. 8) The Transgas
building during
demolition. Prague,
Czech Republic.

(photo Petr Vorlik 2019)



injections, little pills, and gentle acupuncture rather than the type of resolute surgical
interventions that they learned in school. Do they know how to cope honestly with the
responsibility for the inherited cultural environment? Are they able to resist what the
suppliers of building technologies are offering, with their focus largely on quick, easy, and
cheap solutions? Are they capable of persuading clients that we do not live in a throw-
away world? That the energy invested in architecture should endure longer before being
interfered with by the narrowly defined interests of a contemporary, fashionable, and
trends-oriented world of consumption that operates with a temporal perspective of
three to five years (cf. mobile telephones, cars, furniture and other consumer (!) goods)?

The Enlightenment, the industrial revolution, and the concept of modernism
embraced a process that involved looking for a problem = defects and finding a solution.
If one solution failed (as it often did), then another solution was arrived at. And then
another solution. And another. The vicious circle of changes and what at first look like
appealing, logical, or easily defended innovations. And growing insecurity. But has the
time not finally come for acceptance? Should we not learn to make better use of what
already exists (as our forebears used to do in times of less prosperity), instead of intro-
ducing constant changes and solutions?

What if we were to finally acknowledge that our ancestors were not hopelessly
backwards and that they created much that was good and that we do not necessarily
have to change? An enormous amount of energy has been invested in the environment
that we utilise. The time when we were convinced our resources were inexhaustible
is moreover long past. Recycling should not just apply to disposable cups and paper.
Structures can also continue to serve well, with minor interventions, but often even
just as they are. It is enough just to think and be discriminating. Do we truly need new
plastic windows, polystyrene insulation, floating laminate flooring, plasterboards? Do
they offer better quality and durability than original, often handcrafted materials, than
wood, brick, and stone? Before launching into superficial arguments about savings, have
we made certain that producing new glass fagades and heating systems (with limited
physical longevity and moral sustainability) won't consume more finance and energy
than the old heating system in an existing building?

Do we give any thought at all to what we are actually doing? Or do we just simply
yield to the banal point of view that “that’s the way things are done nowadays”? Are
architects still able (and do they even want) to persuade an investor that a demolition
or radical reconstruction is not necessary? Is it not easier for them to simply first “clear
the playing field” (I've too often heard these embarrassing words from students) and
then apply the tested, intelligible, and straightforward solutions that they learned in
school, that dominate the architectural press, and that both clients and the majority
of society respond to?

Abandoning established routines

In the Czech Republic we have been able to observe with growing alarm how
much the natural world around us is being destroyed. Spruce monocultures have been
weakened and are unable to cope with the constant strain they are under from drought

and bark beetles, the landscape is being ravaged by fluctuations in the water distribution,
chemicals are everywhere, animal habitats are shrinking, and so forth. These threats did
not just suddenly drop out of the sky. We have known and been talking about them since
at least the 1980s and 1990s. Nevertheless, economic interests and a shallow emphasis
on personal convenience continue to win out in arguments and in determining what
actions we take. How does this relate to architecture? Let’s ask ourselves a self-critical
question: as we go about creating our built environment, are we not perhaps likewise
stuck in the kind of familiar routines that generate and support fragile architectural and
urbanist monocultures?

A typical example is our (inability) to accept deviations, the exceptions in our
carefully constructed world. The buildings that stand out in height, that extend beyond
or retreat from the street line, or that are inconsistent with contemporary taste, and the
stubborn lines of a city’s infrastructure (bridges, viaducts, transport routes, city wall
remains) that often emphatically divide it into parts. These deviations created over the
colourful course of a city’s history are now usually the targets of harsh criticism and calls
for rectification. Yet, those buildings that tower up above the others may act as important
points of orientation and spatial reference; the ones that violate the street line may then
offer space for a restaurant garden or may provide a pleasing visual disruption to the
long line of streets; “tasteless” buildings may in a few years find their admirers and see
their value increase dramatically; and the lines of division not rarely also delineate the
space of a distinct local identity. What today we view as a deviation and a violation of
the given order could before long become a vehicle of longed-for diversity. After thirty
years of democracy we painfully recognise that freedom foremast requires that a re-
sponsible balance be maintained between the collective and the individual, the common
and the unique. A society that is created by a mass of individualities must offer a very
wide range of possibilities. The more diverse the architecture and landscape we inhabit
are, the more resilient and sustainable our environment in a free and open future will be.

What stance then should we take to the everyday and to the exceptions, the
deviations? There is a well-known saying that to err is human. Perhaps perfection is
actually a danger, the dead surface of a stagnant lake. In an increasingly more exact and
strictly regulated world, errors are something unexpected, welcome, a path to unforeseen
situations, to more layers, variety, and indeterminateness.® After all, many revolutionary
inventions were discovered by mistake. It is enough to open one’s mind. Many (and in
reality perhaps most) ground-breaking and catalysing cultural works moreover were
created by means of a deliberate violation of the rules and established procedures, the
joyful and curious acceptance of the insecurity of experimentation. Should we not con-
sciously support deviations and errors in architecture as a positive force? Despite the
enormous financial and social responsibility of those who work with, manage, or change
the built environment. We want to have everything in a perfect condition and constantly
under control, but in the unpredictable reality of everyday life perfection is unattainable.

In biology the term hybrid is used to describe what results from the mixing of
two different species, whose union gives rise to a stronger and more resilient individual.
Instead of building new, ideal, and current worlds, shouldn't architecture make greater
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use of this kind of creative () mixing, where we accept something imperfect but au-
thentic (a specific identity, durability) and combine it with something characterised by
novelty and precision (technology, flexibility) and thereby produce something far more
resilient and socially and environmentally sustainable and more capable of weathering
the unavoidable conflicts that arise over time?

In discussions on the future of Prague and the preservation of historic heritage,
an oft-heard statement is “we want to live in a modern city” - without, however, it
being specified what is meant by the word “modern”. Usually, “modern” is still equated
with “new” (this was hammered into us by the development rhetoric of the industrial
revolution). Since the 1950s, however, more nuanced interpretations and aspects of
this term have surfaced in modernist discourse. Today, after the experience of recent
decades, “new, current, hygienic, transparent” is no longer enough. Our present-day
lifestyle and the demands on the built environment are noticeably broader than that.
It is no longer enough for a genuinely modern city to be just hygienic, rational, and
effective. It also has to be multifaceted, diverse, integrated, fiexible, variable, vibrant,
distinct, it has to offer places that are exciting and calm, soft and hard, full-fat and
low-cal; places that are full of surprises and ones that are intimately familiar. It has to
offer a broad spectrum of possibilities. Only then will it be able to satisfy
our legendarily insatiable longings.

Notes building, “P1.31", with ground-floor shops, post-modern

1 The text was written at the Faculty of Architecture,
Czech Technical University in Prague, as the outcome

of the project “Architecture in the 1980s in the Czech
Republic - the Distinctive Quality and Identity of
Architecture and Parallel Reflections against the
Backdrop of Normalisation” (DG18P020VV013) conducted
under the NAKI Il programme of applied research

and development of the Ministry of Culture of the

Czech Republic (principal investigator: Petr Vorlik).

2 Several competitions have even been organised inviting
designs for the rehabilitation of entire blocks, regrettably
in most cases at the price of large-scale demolitions and

the construction of new post-modern buildings, although

in forms intended to fit better within a historic environment.

The highest example of the “new” way of thinking was

a never built design for an experimental prefabricated

elements on the fagade, and, unusually, a pitched roof.

3 Czech historian Milena Bartlova said on this phenomenon:
«If we accept that a valid argument for demolishing
buildings or destroying a work of art is that they be identified
as relics of “communism”, then we are allowing the Orwellian
Ministry of Truth to function.» (Karous, P., 2019, s. 9).

4 Most notably, the book series Zmizeld Praha (Vanished
Prague) published by Paseka press and the film series
Hleddni ztraceného ¢asu (In Search of Lost Time) and

Z metropole (About the Metropolis) by Czech Television.

5 In his book Yuval Harari argues that the greatest
weakness of artificial intelligence that is otherwise

perfect and pragmatic is the absence of the negative
emotions and experiences that impact our human

lives and shape our actions. Irrational feelings build our

spirit/psyche and our awareness. (Harari, Y., 2018.).
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Fig. 9) Demolition of the
transformer electrical
substation at Kldrov

in Prague, located very
close to Prague Castle.
Czech Repubilic.

(photo Petr Vorlik 2019)

Fig. 10) Excursion
organised as part of the
EAAE Workshop in
Holesovice. The former
fire-station wooden
halls that can be seen
in the background no
longer exist today.
Prague, Czech Republic.
(photo Petr Vorlik 2019)

Fig. 11) Excursion

to Spork Palace
organised as part

of the EAAE Workshop.
The photo shows

an opening cut into

the floor of the former
bank hall leading down
to where the bank vaults
used to be located.
Today this is the
passage that leads from
the restaurant to the
beer tanks downstairs.
Prague, Czech Republic.
(photo Petr Vorlik 2019)

Fig. 12) The EAAE
Workshop held

at Vnitroblock

in Holesovice, Prague,
Czech Repubilic.

(photo Petr Vorlik 2019)



Towards the
Contemporary
Hybrid City
and Cultural
Complexity

Demolition is a minor elementin
conservation of buildings and urban
areas, but a major element in urban
regeneration. Demolitions bring great
emotions of sadness or happiness to
residents. Conservation and demolition
relate to social and physical fabric and
ethical considerations apply to both.

Urban spaces and processes should be
supportive of civic society.

Do contemporary cities need a mixture
of history and modernity? Has the city
always been hybrid, or is hybridization
an intentional process of the 21+t
century? What is the architects’ role in
decisions on conservation/demolition
processes at urban scale and in
relationship to other stakeholders?

Cities are palimpsests where over

time new and old architecture coexist.
Hybridity can act as an antidote to
urban monoculture. Hybridization,

in relation to not only architectural and
urban processes, but also the social
and cultural, is a compromise between
conservation and demolition when

it comes to city redevelopment.






Architecture and city between
decommissioning and amazing reuse:
the legacy of the nineteenth and early
twentieth centuries
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Introduction

The complexity and diversification of the superstructures that form our cities’
various historical, economic and social components are the result of continual re-read-
ings in the light of historical, political and cultural realities.

The hybridisation process peculiar to cities of the 21t century is not actually so
very different from the stratigraphic palimpsest of historical cities, especially in Europe,
including their 19" and 20* century expansion.

Buildings and urban areas that developed, in particular, during the 19* and
early decades of the 20" centuries, have been subject to various significant types of
demolition in the contexts of transformation, rehabilitation and gentrification that have
affected contemporary towns. Demolition and reconstruction of urban areas have been
a constant in the development process of cities under the influence of more recent
technologies and of cultures in which modernity and modernisation have always had
a predominant role - such as in American cities.

A substantial difference may be found in the speed and geographical dimension
of the city transformation process over the past three decades, in particular where
favoured by planned economies on a global capitalistic market. Such a transforma-
tion has been facilitated by deindustrialisation and the development of the service
sector which, starting from the United States, has spread to every country with an
advanced economy. In Western Europe, in the post-Socialist era, towns and capital
cities with a consolidated urban tradition have, at times, entrusted entire service sec-
tors to private capital, from trade to tourism, with considerable consequences for the
planning and “regeneration” of vast central historically consolidated zones, as well as
outlying and industrial areas, whether partially or totally abandoned. The aim of this
paper is to compare requalification events that appear subject to a marked desire for
the exteriorisation and representation of architecture. Such interventions are char-
acterised by an iconography that, in an overall heterogeneous urban reality, tends to
utilise the perception of pre-existent architecture, its partial or total demolition and
reconstruction as an economic value, in the context of planned interventions linked
to a consumeristic model.

In some cases, demolition and reconstruction may represent, or have already
determined, a radical transformation of the social and cultural identity of the sites, with
the construction of scenarios that parade innovation as a distinctive trait: venues for
events and performances, aimed at tourists, investors or foreign residents, and also
hipsters, students or provisional Airbnbs.

HoleSovice

During the course of history, the demolition of buildings or town districts has
been sometimes perceived by contemporaries - inhabitants, but also administrators,
technicians and intellectuals -as liberating events, often against despotic power,
oriented toward progress and good living, and at times, as a form of ethnic or social
expulsion, deportation, or persecution. In both interpretations, one need only consider
the “liberation” of monumental sites and buildings, the destruction of town walls, for-
tresses and - more recently - of slums, industrial and even religious buildings.

At the VI workshop of the EAAE Thematic Network on Conservation, held at
Prague in September 2019, the chronological context for reflection and discussion of the
theme Conservation/Demolition was the transformation over the past few decades of
the district of HoleSovice, an addition to the north of the city, close to the port, belonging
to the municipal district of Prague 7. The area comprises a wide loop in the Vitava River
(Moldau), and a district built in the last two decades of the 19* century as an industrial
suburb, largely for working class families. During the 'twenties and "thirties of the 20t
century numerous public housing blocks arose, as well as commercial or service build-
ings of a functionalist nature (i.e. Prague Electricity Company Building, 1927-1935). Over
the past two decades, this area has undergone a rapid metamorphosis, with partial or
total demolitions, replacements and reconversions of buildings and spaces, destined for
functions and beneficiaries of a different socio-cultural profile. Radical change, a result
of the general phenomenon of gentrification and/or rehabilitation of the district has
been facilitated by its location close to the city centre and easy accessibility, thanks to
an excellent public transport network, including trams, connecting two underground
stations (VItavska and Nadrazi) and the second international railway station.

Visits and meetings with the various stakeholders, owners or tenants, carried
out as part of the workshop, were substantially concentrated in the eastern end of the
HoleSovice area, surrounded by the river and largely regulated by an orthogonal road
system. In this grid, Komunardu Street acts as the north-south axis, intersected at
right angles by Délnicka which crosses Liberi Bridge, the longest bridge in Prague, built
in Cubist style in 1928. Beyond the Vlitava it reaches the district of Liben. Komunardd
Street is the backbone of the area’s rapid transformation: the shops that have opened
all along it not only satisfy the daily requirements of residents, but include showrooms
for high quality furniture, like the Italian Kartell or the Czech Ton, and shops and cafés,
catering to “hipsters”, passers-by or tourists (Kairjaka 2019: 149). Tourism is facilitated by
speedy transport and the presentation of HoleSovice as one of coolest neighbourhoods
in Europe, advertised on major travel sites as a trendy district, candidate for a new arts
centre in Prague.
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The itineraries and surveys carried out during the workshop focused on the
district’'s sudden upheaval: symbolic venues that appear to show diversifying ways of
regenerating the area. The diverse forms of reconversion notwithstanding, the whole
process bears the traits of gentrification - in the original sense of the term, meaning
a substantial change in the physical and social structure, sometimes even transnation-
al - strictly linked to tourism, in a city where tourism plays an important economic role
overall and in capital investments in real estate. This trend, where the choice between
demolition and conservation appears to be circumscribed to specific situations, whatever
the scale of the intervention, is part of a general transformation guided on the whole
by purely economic interests, in which social and cultural instances and forces appear
to be swallowed up or subjugated.

Examples of these different forms of intervention on the urban fabric and pre-ex-
isting architecture are to be found in the Vnitroblock Multifunctional Space and
the Fabrika, both on streets and blocks that are at right angles to Komunardu Street:
two industrial complexes built during the early decades of the 20 century, with steel
bearing structures and masonry infills, re-used for cultural and recreational activities.
Both have been largely requalified with minimal interventions, the former including
multi-functional spaces, a cultural centre, a cinema-theatre, café, restaurant and shops

- mostly addressing the younger generations; the latter, perhaps with a greater extent
of internal design in the solutions adopted, comprises two inter-connecting factories
provided with new functions, including the theatrical activities and musical events of
independent productions.

The two requalification projects were carried out by private initiative: forms of
gradual re-appropriation and self-recovery, by very young “improvised” volunteers, often
through a self-construction practice. The structural and architectural interventions,
in both cases, are minimal, thus eliminating any idea of intentional conservation, and
are rather the fruit of pragmatism and the ability to exploit the shortages (more or less
designed) of the real estate market.

In some ways, such interventions appear complementary to the more incisive
redesign of the block forming the DOX - Centre of Contemporary Art, a museum of con-
temporary art which, from the outset of the second millennium, has filled both a space
in Prague’s wide range of museums and a delay in the Czech Republic’s provision in this
sector, potentially giving HoleSovice the connotation of “avant-garde”.

The DOX is also a block located on Komunardu Street, at its top end, originally
occupied by the Rossemann and Kilhnemann car factory. The factory was built starting
in 1901 by the architect Antonin Zizka, and its features, production and structural and
architectural typology were several times extended and modified, until 2002, when it
was purchased for reconversion as a museum devoted exclusively to contemporary art.
The museum, designed by the architect lvan Kroupa and opened in 2008, was extended
in 2011 with the creation of the DOX+ (a multifunctional space, planned as a full-scale
theatre, or dance space, a movie theatre and conference hall) and, in 2016, with the
realisation of an “airship”; an aerial structure on the terrace, almost covering the three
main blocks, destined mainly for literary events.

The three complexes mentioned constitute the largest components and, in the
case of the DOX, the architecturally most distinctive, of a wider collection of spaces
and buildings (A7 Office Center, Jatka 78, Mercuria laser game, Cross Club, Trafo Gallery,
Architecture AP Atelier and Gallery), earmarked for commercial, sportive-recreational
and artistic activities, thus fulfilling the aim of providing the district with a specificity
and exclusivity, increasing the market for medium/high-class housing and for interna-
tional investors.

Parallelisms

The contemporary nature of the various types of architectural expression -
from the proto-industrial complex converted into a cultural, social or commercial
centre, to the restored and extended museum, the religious building converted into
a concert hall, and the rehabilitation of working class areas to suit the requirements
of gentrification - has changed and continues to transform deeply the 19t-20% cen-
tury city and its relations with the more stratified historical centre, the latter often
the object of more attentive interventions of densification and technological and
functional modernisation.

In an economy aimed at satisfying a propensity for the consumption of goods
and services, urban and outlying areas, whether already or soon-to-be an integral
part of the historical fabric, and including contexts and paradigmatic architecture
of 19t century culture (such as museums, warehouses, stations, etc.), have become
pivotal to urban restructuring plans directed at rendering the cityscape attractive to
inhabitants, investors and tourists. Within this context, the ongoing transformation of
the Hole3ovice district and the single urban buildings and spaces replacing or partially
recovering pre-existing ones find a wide field of comparison on an international scale,
and also with regard to the very widespread advertising dedicated to it.

We find a wide range of reconversion processes, amongst which the author
recently recognized «the needs of comfort and consumption (food and not only)
of Contemporaneity. A binomial in which the visibility of architecture assumes an
important role, becomes both headlight and observation point overview» (Ciranna
2018: 77). In this sense, exemplary and effective is the recovery of decommissioned
areas connected to “towers”, acting simultaneously as guiding lights and viewpoints.
An example of this is the Beetham or Hilton Tower in Manchester, a 47-floor landmark
completed in 2006 to the design of the English studio lan Simpson Architects, the
first half containing the Hilton Hotel (ending with the Cloud 23 Bar, which provides an
exceptional view over the city) and the top half luxury apartments. Like a narrow
blade with reflecting panes, this skyscraper dominates Deansgate, a historical highway
noted for its low dark-red brick 19t century architecture, requalifying a decommis-
sioned railway viaduct close to the Museum of Science and Industry (MOSI) in the
former railway station, built in 1830 as part of the Liverpool and Manchester Railway.'

Publications have for decades monitored, analysed and in different ways tackled
and read the process generally identified as gentrification, more recently dwelling -
and not only in post-Socialist countries - on the various meanings of such a definition,
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Fig. 1) Vnitroblock
Multifunctional Space
in Holesovice, Prague,
Czech Republic. (photo
Petr Vorlik 2019)

Fig. 2) The airship on the
roof of DOX Centre

of Contemporary Art

in HoleSovice, Prague,
Czech Republic. (photo
Petr Vorlik 2019)

Fig. 3) The renovated
medium-high class
housing of HoleSovice
district, Prague, Czech
Republic. (photo

Petr Vorlik 2019)

Fig. 4) Beetham or Hilton
Tower in Manchester,
UK. (bhoto Simonetta
Ciranna 2008)



and hence on cases of displacement and social injustices, as well as on projects aimed
at certain urban communities integrated with the areas where they dwell (i.e. Kovacs,
Wiessner, Zischner 2013).

Such cases and readings allow us to compare HoleSovice with situations in
which the transformation of the urban and architectural fabric, besides its social side,
is closely connected with the touristic potential of the area and city to which it belongs,
as well as its geographical features, cases such as Seville, Salerno, together with Genoa
or Bordeaux and even Rome, amongst many others.

The first three cities face the Mediterranean and their regeneration has inevitably
concerned the maritime-harbour waterfronts, or river-front in the case of Bordeaux,
places with strong symbolic values, closely connected to the city centre, whose image
potential and economic value has been amplified in various ways. Rome, on the other
hand, is noteworthy for several episodes of densification and even for the specialisation
of some urban areas.

Seville has been developed as a city specialising in cultural tourism since 1929
through the Ibero-American Exhibition, continuing with the considerable transforma-
tions linked to the International Exhibition of 1992, as is also the case for Genoa with
the Columbus Expo, again in 1992.2

At Seville, the transformations included in the 1987 master plan, the main ob-
jective of which was «to adapt the city to the Universal Exhibition requirements, im-
plement a slum clearance policy in the historic district's northern area, demolishing
many buildings on the grounds of extreme urban and social degradation» (Jover, Diaz-
Parra 2019: 6). This approach was pursued by the subsequent development plans of
the new millennium, with further interventions in the degraded areas of the old city
centre, also investing in the restoration of monumental buildings as elements of attrac-
tion to enhance the urban context. In this complex and articulated social and spatial
transformation, historic districts like the Alameda were absorbed in tourist itineraries,
necessitating restructuring projects for seasonal rentals, with an increase in holiday
homes or high-income dwellings. The same phenomenon can be found in Venice and
can more correctly be defined as touristification than historical gentrification.

The case of Seville is also reflected by Salerno, whose seafront has become the
focus of major rehabilitation as part of the new town planning. This project was awarded
in the mid-nineteen-nineties to the Spanish architectural studio Oriol Bohigas (MBM
= Martorell, Bohigas and Mackay), whose fame was further enhanced by the Master
Plan for Barcelona for the 1992 Olympic Games, the stimulus for the “urban rebirth” of
the Catalan city.

The municipal aim was to make Salerno «a city of tourism, hospitality, a seaside
resort; a city of trade and services» (Salerno City Council 1994, quoted by lovino 2016:
44). The project’s guidelines were to create a functional and social mix, achieving
densification through the re-use and improvement of existing buildings and urban
spaces, the quality of public space reflecting cultural and identity values. The project
included the requalification of the pre-existing seafront, merging it with the surrounding
lower-lying areas. In 2003 Bohigas stepped down from the project, since the variation

approved in 2006 and even more so in its 2013 version revealed a decided about-turnin
the Council’s decisions. To the detriment of public functions and in favour of buildable
volumes to tackle the drastic drop in the city's residents, the Council decided to convert
industrial buildings into luxury dwellings and the overbuilding of hillside areas destined
for public housing, engaging the Archistars to legitimise incongruous, oversized and
elitist operations of demolition and reconstruction.

In accordance with this “new interpretation”, the waterfront represents this
contrived enhancement, the emblem of which is the Santa Teresa area and, in partic-
ular, the project for Piazza della Liberta with its Crescent by the architect Ricardo Bofill:
a top-end luxury condominium, out-of-scale, which blocks and negates the city and
steals all views of the sea.?

The Bohigas project laid great emphasis on public spaces and the transport
system, elements that have some points in common with the vast ongoing plan for
the city of Bordeaux and, in particular, on the close relationship between historical
fabric and the two banks of the Garonne river, with public green spaces and a carefully
planned tram system, as well as the creation of “spectacular” vantage points, includ-
ing the Wine Museum and the vertically-rising Jacques Chaban-Delmas draw-bridge
(zieler 2014).

The dedication of several urban areas, mostly born as industrial developments
of the early 19" and 20 century expansion, to culture and art, or commerce, or even to
residential systems with marked technological features, also finds various examples in
Rome. While differing in scale, history and time of realisation, examples that are signif-
icant when considered as a whole and for the relationship with Tiber river, include the
transformation of the former barracks in Via Guido Reni in the Flaminio district, the key
achievement being the realisation of the Centre for Contemporary Art MAXXI, and
those along the Via Ostiense in the Marconi-Ostiense-Testaccio areas, starting from the
former Slaughterhouse, the former General Markets, the ENI-Italgas gasometers, the
Montemartini power station, etc. These operations are reiterated on other major urban
arterial roads, which bore witness to the city’'s expansion and industrialisation in the
early 20 century, with specific interventions tending toward a commercial vocation
of the decommissioned buildings and spaces.*

The examples cited above and briefly described for their similarities to HoleSovice

- concerning the urban context (large towns favoured by international tourism), orogra-
phy (area constituted by a loop in the river), the enhancement of cultural poles (muse-
ums, theatres, markets and spaces dedicated to performances) - testify to the extent
of the phenomenon and identify the need and importance of planning and reorganising
tools, rules and responsibilities in deleting/conserving and redefining the significance
of the urban context. In such a process, choosing to demolish must be the result of
collaboration between the various protagonists of the history and future of the city.
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Notes

1 Exclusive hotels with spectacular restaurants on the 3 For the bibliography and critical positions, as well as
top floor, built in tower tanks, include the Mévenpick legal judgement, see lovino 2016, and also Russo 2018.
Hotel in the middle of the Sternschanze public park. It 4 Two examples: the almost completed demolition

is located on the hill and provides spectacular views of the former depot of the Societa Tramvie e Ferrovie

of Hamburg, as also the Hotel im Wasserturm at Elettriche di Roma (STEFER), in the Appio-Latino district
Cologne. See bibliography quoted in Ciranna 2018. and its re-use as a shopping centre (Mo ri 2017); the
2 The celebration of the 500™ Anniversary of the discovery so-called “City of Sun”, luxury residential towers next to
of America was followed by the G8 Summit in July 2001 and the Via Tiburtina, replacing the demolished depot of the

the Genoa Capital of Culture in 2004: see Gastaldi 2013. urban public transport society ATAC (Lega Lombarda).
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Urban Metamorphoses at the beginning
of the third millennium: Holesovice,

a twentieth-century district and its
transitional landscape
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Politecnico di Milano, Italy
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Hybrids and Hybridization: some interpretations

Each era uses its own language to interpret - and make sense of - contem-

porary phenomena of long duration. The history of urban development, for example,
makes use of various terms, some of ancient origin, to discuss the age-old processes
of growth, abandonment, reconstruction, expansion, contraction and destruction
(due both to natural and human causes) that play a part in such development over
the course of time. In recent decades, when discussions have been dominated by the
increasing importance of issues relating to climate change and the indiscriminate
use of resources, the need to adopt a new approach in urban development has been
reflected in the adoption of such terms as “re-use”, “recycling”, “reconversion” and
“regeneration” - all of which feature widely both in accounts of development projects
and programmes concerned with the fate of existing urban fabric and run-down/
disadvantaged areas. Recent additions to this terminology include the adjective
“hybrid” and the noun “hybridization”.

As examples of their use one might cite: the title “Linked Hybrid” for a project
concerning what has been called “a new twenty-first-century porous urban space”,
an outlying area of Beijing designed by Steven Holl Architects to be characterized
by environmental sustainability and the use of advanced energy-saving technolo-
gies (Steven Holl Architects 2009);" the title “Hybrid Planning Application” given to
a plan of redevelopment for an urban area in London, which was to be opened up and
linked to the rest of the city through selected demolition work intended to safeguard
buildings and areas that might be considered as part of the architectural heritage
(City of Westminster 2020).2 In the new millennium, a “hybrid landscape” might be
described as one «designed to meet the needs of communities», stimulating and
overseeing «deliberate collisions of differing points of view» (Green 2013);3 it is
a landscape that «merge[s] urban, nature and agricultural grounds» (Holmes 2019).*
In this sense, “hybrid architecture” moulds the urban landscape, if one understands
such hybrids as «all architectural intervention that is at once object, landscape and
infrastructure». This is the interpretation proposed by Rita Pinto de Freitas, who
stresses the relation between man-made objects and context and sees planning

in terms of the essential characteristics of any landscape: spatial limits, ground
features, scale and mobility (Freitas 2011).° The term “hybrid” is seen as reflecting
the possibilities of guiding and directing the process of transformation and change
within a city, with a particular focus on local communities in order to obtain social
justice, economic diversity and care for the environment: «The hybrid city attempts to
combine the best qualities of cities - diversity, density, innovation, economic mobility,
and access to means for human development - with the best qualities of villages or
small towns - cultural wisdom, frugality, conservation, resource efficiency, a sense
of scale and place, self-reliance, and a sense of community and connectedness»
(Pradhan and Padhan 2002: 96).¢

However, the notions of hybrid architecture/landscape are also used to dis-
cuss a situation that continues over time. Taking as a premise that «hybridity may
be considered an analogue of ambiguity, multivalence, fusion and interbreeding»,
Mirka Benes proposes courses of study that cover both the historical and modern:
«works of architecture and of landscape design can be artistic works that have
ambiguity at the centre of their conceptualisation, for example the Falling Water
House of 1935 by Frank Lloyd Wright, which is all-in-one a rocky cliff, a waterfall,
technologically-advanced cantilever terraces, and a shelter». Benes has no doubt
that landscapes «may be reinterpreted in contemporary forms, mingling industrial
relics, pathways, and new planting, as in Peter Latz's Landscape Park Duisburg Nord
of 1994, in Germany [..] Ambiguity and hybridity were particularly favored by the
ancient Romans in Italy and the wider Roman Empire, by Islamic garden designers
and ltalian Renaissance garden designers, all of whom mingled architecture, water
features, garden and landscape elements in complex hybridic structures.»’

When used in combination with the noun “city” (which itself conjures up
a multiplicity of meanings and functions - economic, social, cultural, religious, ad-
ministrative and so on), the notion of hybrid inevitably brings one up against the
spatial-temporal aspect of the urban context. New, contemporary components are
necessarily grafted onto a context that is by itself heterogeneous and stratified. One
of the themes discussed by the Conservation/Demolition Workshop (Prague 2019)
was Towards the contemporary hybrid city and cultural complexity. It was a par-
ticularly fitting topic given that the city of Prague itself and the specific case of the
redevelopment of HoleSovice are a source of thoughts upon this issue.

Marwan M. Kraidy, an expert of global communications, warned: «Hybridity is
a risky notion». Observing how interpretations of this concept can diverge or even
appear to contradict each other, he gives the following examples of its range of use:
«the offspring of hybridity has proven a useful concept to describe multipurpose
electronic gadgets, designer agricultural seeds, environment-friendly cars with dual
combustion and electrical engines, companies that blend American and Japanese
management practises, multiracial people, dual citizens, and postcolonial cultures».
However, he also acknowledges that: «Hybridity is one of the emblematic notions of
our era. It captures the spirit of the times with its obligatory celebration of cultural
difference and fusion.» (Kraidy 2005: 6).8
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From the Latin hybrida, meaning “crossbreed”, the initial use of the term “hybrid”
was in the field of biology - and then genetics.” However, the concept was employed
and developed in a number of fields; by the end of the last century it had made its way
into the social sciences, starting with the research of Honi K. Bahbha, Edward Said
and Gayatry Chakrovarty Spivak - the so-called «Holy Trinity of Post-Colonial Theory»
(Young 1995: 163)" - who focused on deconstructing historical ideas regarding modern
colonialism.

In a new Introduction (2005) to his most famous and quoted work," the an-
thropologist Néstor Garcia Canclini stresses that processes of hybridization are the
very object of his research and asks: «How does one know when a discipline or field of
knowledge changes? One way of responding: when some concepts irrupt with force,
displacing others or requiring their reformulation. This is what has happened with the

“dictionary” of cultural studies. [..] hybridization is one of these detonating terms» (Garcia
Canclini 2005: xxiii ). He then goes on to wonder: «Why does the issue of hybridity
take on such importance of late if it is a long-standing characteristic of historical
development?». In fact, the term can even be found in the literature of the classical
world - Pliny the Elder uses it when talking about the migrants who came to Rome in
the first century A. D. - and over the centuries it would often be used when discussing
exchanges between different societies and nations (often with the negative racist
connotation associated with colonialism).

In linguistics, Michail Bakhtin explained the concept of hybridity in terms of the
co-existence (from the days of Early Modern history onwards) of an elite and a popular
language, demonstrating that the terms a speaker uses can never be described as
pure - that is, entirely independent of context - given that each and every dialogue or
verbal exchange takes place within a specific time (chronos) and place (topos), which
he defines as its “chronotope” (Bakhtin 1982)."® A migrant, therefore, would have to
work simultaneously within three such chronotopes (that of his place of origin, that of
his point of destination, that of the context through which he travels).

The late twentieth century and early decades of the twenty-first have seen mi-
gration on an enormous scale. This has resulted in previously unseen levels of global
exchange and interaction (so-called globalization), which has in turn brought out the
conflicts and trends within modernity. It is no coincidence that in the 1990s the concept
of hybridization was used extensively in discussing cultural processes, nor that there
was intense debate regarding the results of the intermixing of ethnic groups, languages,
customs and patterns of behaviour, particularly within the field of cultural anthropology
(Petrosino 2004).“ Though often criticised, the various “hybridist” positions and theories
had the merit of moving beyond the usual diatribes relating to identity, authenticity and
genetic “purity”, recognising that «at no place and time has there ever been an origi-
nal, that is, authentic, culture. Each culture is already the fruit of cultural interactions
and crossovers, which may have been forgotten or repressed but are still present.»
(Petrosino 2004: 13). When analysing the effects of modernity in Latin America, Garcia
Canclini stressed that all traditions exist in interaction with other models and products
(especially those from North America), showing how processes of hybridisation could

take on economic significance thanks to the reconversion of capital and labour from
areas of production that had fallen into decline. «One seeks to reconvert a heritage or
resource (a factory, a professional skill, a set of techniques and knowledge) in order to
reintegrate it to new conditions of production and distribution. [..] One also encounters
economic and symbolic reconversion strategies in the popular sectors: rural migrants
who adapt their knowledge in order to work and consume in the city, or who connect
their traditional craftwork with modern uses in order to interest urban buyers; workers
who reformulate their culture on the job in the face of new technologies of production.
[..] hybridization is of interest both to hegemonic groups and to popular sectors that
wish to take possession of the benefits of modernity.» (Garcia Canclini 2005: xxuviii).

Within the context of Prague

While the Czech language presents difficulties for non-native speakers, knowl-
edge of the city has been nurtured not only by translations of original works and works
by Czechs writing in languages that are more familiar to us, but also by numerous
scholarly studies, including a book by the Italian Angelo Maria Ripellino (1973) which
has been described as «both a celebration of and requiem for an oppressed culture». In
1987, twenty years after leaving a city invaded by Soviet tanks, Petr Kral wrote: «Située
a la cherniére de I'Est e de I'Ouest, du monde germanique et du monde slave - et au-
jourd’hui entre deux systems politiques - la ville a su se forger un “genie” spécifique
a partir d'influences mémes qu’elle a subies et qui, multiples et contradictoires, s'y
donnaient naturellement rendez-vous.» (Kral 1987: 625)." Whilst interest in Czech
culture had recently been reawoken by the political commitment of Vaclav Havel, the
films of Milo$ Forman and the novels of Milan Kundera, Kral stresses that Prague had
long played a central role in European culture, reminding us that the Czech capital
was «une des premiéres villes universitaires du Vieux Continent, un des foyers les plus
actives de la Reforme, un centre de la vie musicale que Mozart allait jusqu’a préferér
a Vienne, un haut lieu de I'architecture et de I'art gothiques et baroques, voire méme
de cette secession ou s'est incarnée la modernité de la fin du siecle dernier. La ville
a aussi grandement contribué a la richesse de la culture contemporaine.» (Kral 1987:
626). Such a contribution, observes Kral, was possible thanks to the great authors and
poets who had depicted, or transfigured, the city within their work - the likes of Kafka,
Hasek, Karel Capek, Nezval, Holan, Seifert and, more recently, Hrabal and KolaF - as well
as through the research of the scholars associated with the legendary “Prague Circle
of linguistics, and the work of such artists as Zrzavy and Sima.

To this list one might add numerous avant-garde architects of the early twenti-
eth century - for example, Jan Kotéra, who was a pupil of Otto Wagner, a key figure in
a period of artistic renewal, and a teacher to the generation that included numerous
architects and such Cubist artists as Gocar, Chochol, Janak and Hofman (Burckhardt,
Lamarova 1982).%

Karel Capek describes Czechoslovakia as the centre of Europe itself, which
for centuries has been the scene of political and religious disputes: «Throughout the
course of history, this country has been a sort of island where all the great movements

”
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of Europe encounter each other» (Burckhardt, Lamarova 1982: 8) - an island, how-
ever, without a coastline. Its capital itself has been described as a frontier - a place
that divides and unites; acts as both barrier and bridge; is home to a kaleidoscope of
different communities, peoples and cultures. Separated by walls and moats, Hrad¢any,
Mala Strana, the Old City and the New City were inhabited by different social groups and
were proclaimed as a single city only in 1784; the Jewish Quarter - known as Josefov
or Josefstadt, in honour of Joseph Il of Habsburg, who had lifted some of the racial
discrimination to which the Jews had been subject - was then added as a fifth area
of the city in 1850.

«The magic charm of Prague arose largely from its character as a city of three
different peoples - a Dreivélkerstadt of Czechs, Germans and Jews. The intermixture
and friction between the three cultures gave the Bohemian capital a particular char-
acter, an extraordinary wealth of resources and energy.» (Ripellino 1991: 25).” The long
period of Habsburg rule had encouraged mutual influences between the languages
spoken there, with the exception of the French spoken by the Austrian aristocracy of
Mala Strana. Thus Czech acquired a wealth of German terms, Prager Deutsch was rich
in Bohemian idioms, and the city had a wealth of dialects associated with the different
districts, as well as its own Prague version of Yiddish. «I have never lived amongst
German people; German is my mother’s language, and therefore comes naturally to me,
but Czech is closer to my heart», Kafka would write to Milena Jesenska in May 1920, at
a time when he was also studying Hebrew (Kafka 1988: 15).'®

More than any other European capital, Prague is an example of a historically
hybrid city.

Just as in other Europe cities, however, history has moulded the identity of the
urban fabric and landscape through a long process of construction and demolition.
Among the more significant examples of this one might cite the scale and range of
development within Prague after the Battle of White Mountain (1620) and the 1648
Peace of Westphalia, which put an end to the devastating Thirty Years’ War whilst also
crushing all hopes of a rebirth of an independent Kingdom of Bohemia. Thereafter, the
Habsburgs granted to their own faithful functionaries and military figures the proper-
ties stripped from the Protestant Czech aristocracy. «Across the subjugated country
swarmed Carmelites, Jesuits, Servites, Spanish Benedictines and clerics of the order of
the Crociferi. ... Religious buildings changed appearance. ... Initially, the Baroque intruded
as an outsider into the cultural life of the Czech people, as the art of propaganda and
relentless pacification, an aggressive symbol of the Counter-Reformation.» (Ripellino
1991: 235). Amongst the nobility, a figure such as General Valdstein «did not hesitate
to demolish 26 homes, to plough up three vegetable gardens and a brick-field», when
building his large residence in Mala Strana. And «the Jesuits razed to the ground thir-
ty-two homes, three churches, two vegetable gardens and a Dominican monastery to
build their Collegio Klementinum ... a veritable embodiment of domination and harsh
indoctrination» (Ripellino 1991: 236). However, by the end of the seventeenth century
«the Baroque was gradually blending into Bohemian culture, [becoming] its very lifeblood,
[constituting] the genius and fabric of a nation that was once again Catholic. ... As in

the Age of International Gothic, Bohemia rediscovered its inherent talents and took its
place once more within a European context, to which it brought its own resources and
interpretations.» (Ripellino 1991: 237). In effect, Late Baroque changed the landscape
of Prague. More than elsewhere, «it made determined efforts to establish its own links
with the world of Gothic, like a Present in desperate search for its own Past. ... Thanks to
various scholars we now talk in terms of a “Ceska barokni gotika” - that is, “the Gothic
of Bohemian Baroque”.» (Ripellino 1991: 239).

At various periods work was subsequently carried out on a number of Baroque
buildings in Prague and Bohemia - not always with the intention of restoration. As an
example one might mention the Cubist frame (1913) in Spalena Street designed by
Antonin Pfeifer (Burckhardt, Lamarova 1982: 115), which surrounds the eighteenth-cen-
tury statue of St. John Nepomuk and links the nearby Diamant House (1912) and the
Baroque Church of the Holy Trinity.

On the other hand, we could remark on the cubist facade (1922) Rudolf Stockar
added to the body of the Materna Paint factory in HoleSovice, which since the dem-
olition of that old building has been incorporated within a massive new residential
complex (2019).

Gustav Janouch, the son of someone Kafka worked with during his employment
in an insurance office, comments on the deep knowledge the author had of his native
city, on his ability to identify not only palaces and churches but also the most out-
of-the-way houses in the old city (even if their name boards had long been removed).
Prague’s past seemed greater to Kafka than its present, but even in the present the
city’s monuments formed so many bridges between the “now” and the “then” (Janouch
1951).” Like all his fellow citizens, Kafka had been witness to the changes in Josefstadt.
Compressed between the river and the 0Id City, this Jewish quarter had maintained
its medieval layout right up to the years in which development tore through it. Within
the inviolable limits of its walls - which in the early nineteenth century had been de-
molished and replaced with rope and wire - the Ghetto had been crammed with people
who lived within a maze of streets where housing density had constantly increased
over the centuries. By the end of the nineteenth century, many of the Jews had left the
Ghetto to live in other parts of the city, and Josefov had largely become home to the
disinherited; unserved by social facilities, it had a high death rate and it was not only
health engineers and the building developers who were preparing to descend upon the
place who considered it one of the unhealthiest districts in the city. Ultimately, a plan
of urban redevelopment was approved in 1893, with the work envisaging the clearing
away of 288 homes, 31 streets and 2 small squares in Josefov, all of which were de-
molished within a few years. Of the public buildings in the Ghetto, the only survivors
are the district Town Hall, six of the nine synagogues and the cemetery - which for
a long time had ceased to be a place of burial (Rybar 1991: 93-99);2° as is well-known,
these are the monuments that now represent Jewish Prague. The new quarter, built
around radial streets that converge on the main square of the Old City, was designed
by technicians and architects who looked to the example of Haussmann's Paris. In
fact, the name Pafizska was given to the new street (formerly Mikula$ska) opened up
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through the area of the Ghetto; lined with Historicist and Secessionist buildings rich
in architectural details inspired by tradition, this is now a fashionable shopping street.

The most important remains saved from the rubble of Josefov are now to be
found in the Lapidarium in Vystavisté (the Trade Fair Area) within HoleSovice, Praha 7,
which also houses various statue groups that were originally laid out along the sides
of the famous Charles Bridge.

The Hybridization of the city in the twentieth century: HoleSovice

In walking through the streets of Josefov he had known as a child, Kafka had seen
half-demolished buildings, rooms torn open and the piles of rubble produced by redevel-
opment work. But the world that had existed there, with its «dark recesses, its mysterious
passageways, its bricked-up windows, dirty courtyards and poverty-stricken alleyways»
was still alive within him, and seemed more real that the hygienic new city around him.
Such acts of violence against the city work against those who live within it, if their world
is thus transformed into a technical ghetto that is a combination of the indestructible,
the salubrious and the invisible (Villani 1987: 636).2' The Prague that continues to live
within Kafka's work is the city of the old districts; it was within the outlying neighbour-
hoods that he felt «a feeling that brought together fear, a sense of abandonment, pity,
curiosity, pride, the joy of travelling and returning, as well as a sense of grave and calm
well-being, especially where the district of Zizkov was concerned» (Villani 1987: 630).

Years later the artists of Group 42, poets and painters interested in depicting «the
world we live in», would chose to focus on the streets and life of the industrial districts)
and «those suburban areas around the city, where housing fades away amidst marsh
and scrubland: HoleSovice, Dejvice, Kosite, Nusle, Podbaba» (Ripellino 1991: 73). Their
works show gasometers and smoking factory chimneys. Kamil Lhoték, born in HoleSovice,
revisualised this world as it had been during his childhood, at the beginning of
the twentieth century. Perhaps it was his pictures, their skies filled with planes, hot-air
balloons and dirigibles suspended over the sparse landscape of outlying urban areas,
which provided the inspiration for ‘Gulliver’, the wood zeppelin which in 2016 was raised
above DOX, the reconverted factory that now provides a multifunctional space
for the exhibition of contemporary art.

The progress of urban development in the area enclosed by the bend in the river
Vltava can be charted in works of urban cartography produced in the last decades of
the nineteenth and the first decades of the twentieth century, many of which are now
in Prague City Library.

At the end of the nineteenth century, a gridwork pattern of streets, most of which
have survived to this day, was imposed upon the old farm-estate layout of fields. The
small old village that would give its name to the district of HoleSovice is easily identifiable
in contemporary maps to the north of the Railway Station of Bubny. And along
the bank of the river opposite the Karlin district, the word Viehhof identifies what would
be the site of the city’s new Central Slaughterhouse and Livestock Market (the
latter the meaning of the term viehhof); the large parallel structures visible in the map
of 18952 form the large city block which is occupied by PraZskd trZnice, Prague’s largest

marketplace and now home to shops, warehouses, a farmers’ market, exhibition spaces,
a theatre space (hall 7 and 8), galleries (hall 14), cafés and artist studios; the small individ-
ual “poorhouses” along Délnicka Street [Labour Street], which would soon be demolished,
and then areas of working-class housing.

Early-twentieth-century maps show the area of the gasometers, which in 1953
would be become the site of the Stadion na Plyndrné (Stadium by the Gasometers), later
known as Lokomotiva Praha, with the area of the Central Power Station a little to the north.
It also outlines the site of the Modern City Brewery (reconverted in 2008 as housing and
offices), as well as showing a sawmill near the livestock market, plus schools and other
service facilities in the district.

A map of Zone 7 - HoleSovice, dated 1906, indicates with the owners’ names
the lots occupied by the numerous manufacturing facilities in the district. These in-
cluded the Kihnemann & Roesemann Machine Works in Poupétova Street, which after
many extensions and changes of use and ownership would in 2008 become home to
the DOX, a contemporary arts centre. Amongst the public buildings, to the west of the
large brewery there is the Divadlo Uranie (Urania Theatre 1902-1946), not far from the
busy cargo port: once the largest in the city, this is now the site of a luxury residential
development and a restaurant. In the east, to the other side of the rail tracks, is the trade
fair area of Vystavisté, which was laid out for the Prague Jubilee Exhibition in 1891. To
the south would later stand the large Trade Fair Building (VeletrZni paldc); built in the
years 1925-1928, this was the first example of functionalist architecture in Prague, with
an extraordinary interior. The structure would subsequently have a rather grim history,
being used by the Nazis as a collection-point for Jews being sent to the death camps;
after serious damage in a fire (1974), it would undergo long restoration before opening,
in 1995, as an important exhibition venue of the Prague National Gallery.

Development in the HoleSovice district would become more intense after the final
troubled period of Habsburg rule, particularly in the area to the west of Jeronymova Street,
later Argentinska Street. The city blocks close to the bend in the river would be completed
in the years of the Czechoslovak Republic (1918-1938), when a large quantity of low-cost
housing was created. Pierre George, author in 1947 of Géographie industrielle du monde,
gives that very year a description of “Greater Prague” and its industrial areas, commenting:
«Le quartier d'HoleSovice s'est bien prétée a la construction d'établissements industriels,
dominés par les grandes cheminées de la thermocentrale urbaine, et a 'aménagement
d'une gare de marchandises. Le long de la VItava ce sont les grands abattoirs de Prague,
et, dans l'intervalle des usines, des rues se recoupant en équerre, bordées de maisons
ouvrieres [...]. HoleSovice-Bubenec passe de 59.000 hab. en 1930 a 67.000 en 1937, pour
retomber a 60.000 en 1947» (George, Desvignes 1947: 253).2

A post-industrial district in transition

Post-communist Prague is no longer the mysterious, fog-bound city in decline
whose obscure magic was so sharply captured by Angelo Maria Ripellino. After the
Velvet Revolution a veritable metamorphosis took place: the economy was opened
up to trade with the West; the property market gained momentum:; buildings and land
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were returned to private ownership; tourism, which had already been encouraged by
the Communist regime, received a powerful stimulus. Prague, too, became part of the
circuit of a globalized world, and its identity has thus undergone further change.

As in all the major cities of Western Europe, Prague’s city centre - which in 1992
was recognised by UNESCO as a World Heritage Site - has seen profound changes in
both its social fabric and the use of its building stock, in the use and redevelopment
projects at times involving demolition or resort to mere “fagcadism” (CMCT 2008: 21).%
As some authors has observed: «After 1989 the neglected historical core of Prague
became a prime location for progressive economic activities (consultancy, real es-
tate, law and financial services, luxury boutiques), a prestige residential address for
high-income households, and a popular tourist destination. The influx of international
visitors to the historic city of Prague brought both positively and negatively perceived
changes, including a cosmopolitan atmosphere, transformation of the built environ-
ment, pressure on land-use, erosion of the place identity, street congestion. [...] The
high property prices, spatial stress, and dense traffic in the commercially overloaded
city centre prompted the revitalization of some inner city neighbourhoods. New office,
shopping, and residential projects developed on brown field sites in former industrial
neighbourhoods, led to the formation of new secondary centres in Prague» (Ourednicek,
Temelova 2009: 16).2¢

As part of Prague’s “Inner City” - the new extended city centre - HoleSovice is,
a century after the creation of the first industrial establishments and workers’ housing
here, seeing wide-ranging changes in both urban characteristics and population.
The process of demolition, redevelopment and conversion has made itself felt exten-
sively in the building stocks of the twentieth-century city. And this is particularly true of
prematurely aged modern buildings that date from after 1945, including the “Brutalist”
structures that have, in part, already disappeared or are in serious danger (Voda 2020).?’

Not all the former industrial sites have enjoyed the same fate, though «many
have been renovated, finding new lives as apartments, offices, and studios for young
creatives, designers, and architects», says the official Prague website (Prague.eu),
adding: «HoleSovice offers delightful surprises with its plethora of quirky cafés and
bistros, alternative cultural spaces, and design shops. In short, it's an area where cre-
ativity and innovation await you around every corner».22 And a popular English tourist
site comments: «Spurred on by a mix of artists, young families and even a gaggle of
cyberpunks, the area’s recent revival comes thanks to a big package of support from
the progressive local government, and its rebranding as the Czech capital’s official

“art district”» (Manning 2020)?°. The success of this operation can be seen from the
enthusiastic comments by bloggers and the foreigner visitors who choose to stay in
the area, adding to its cultural mix: «gritty but not grotty; up-and-coming but not yet
gentrified beyond all recognition» (Allen 2016).%° It is no coincidence that HoleSovice
was named as one of Europe’s 10 coolest neighbourhoods by The Guardian in 2020.

The social makeup of HoleSovice's population reflects various forms of hybrid-
ization and evolution. However, the transformation of sites through more or less radical
intervention by architects of national and international standing has created condi-

tions whose on-going vitality it is difficult to forecast. Nevertheless, it is clear that the
now-abandoned area alongside the rail tracks which divided east and west HoleSovice
«will undoubtedly soon become one of the largest building sites in the centre of Prague.
Before that happens, however, one can still enjoy here an incredible sense of a post-in-
dustrial environment miraculously preserved within the heart of a dynamic
metropolis» (Avantgarde Prague 2005-2019).%'

Will the new cultural role of the district be more long-lasting than the work-
ing-class industrial role it performed last century? And will the area continue to at-
tract those who enjoy greater social and economic advantages? How long will the old
factories continue to be used as multifunctional spaces; as buildings where low-cost
conversions have resulted, as at Vnitroblock (inner courtyard), in the coexistence of
past and present, with old materials mixed together with new fittings and modern facil-
ities? So far, the survival of both the structure and external appearance of old factories
and markets, the presence of early-twentieth-century housing and large-scale public
buildings spared by redevelopment work, defines the character and historical “depth” of
the district. For the moment, therefore, the remaining signs of the city’s recent history
continue to bear witness to the hybridization it has gone through - and will continue to
do so until they fall victim to the standardization promoted by intensive redevelopment

and an all-pervasive global culture.
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Introduction

The paper is based on the EAAE workshop held between 25%-28" September 2019
in Prague which discussed practices, theories and ideas on Demolition/Conservation
in the field of cultural heritage. It brought together a wide range of people including
architects, artists, engineers, conservators and other officials related to the field of
heritage and conservation who observed and discussed practises related to heritage in
general and modern heritage of Prague specifically. This paper surveys the sites visited
during the workshop, how they were handled and reintegrated in the localities through
different approaches. Moreover, the projects are also compared with industrial sites in
Pakistan which have lost their original function and are confronted with questions of
demolition or conservation. Our study on the potentials of industrial heritage in Pakistan
is integrated in a broader Ph.D. research addressing discourses on adaptive reuse for
industrial heritage in Pakistan.

Demolition and conservation

Demolition is usually considered the opposite of the practices of construction as
most of the activities occurs exactly in reverse order to that of construction. Demolition
has evolved into a complex system of different tasks; surveying and disposing haz-
ardous material, dumping waste material and salvaging materials are the significant
factors of the final net cost and determining factors in selecting demolition methods
(Diven, Shaurette 2010). Demolition is often considered as an environment-unfriendly
process (Itard, Klunder 2007) and is selected when the life expectancy of the building
is estimated to be less than the suggested alternative, even considering any improve-
ments an adaptive reuse injection can offer (Bullen, Love 2010). Decisions on tabula rasa
demolition are often motivated by developers who tend to prefer new constructions over
the more expensive and complicated process of adaptive reuse. The reason is that it is
not always viable to keep the existing because of poor building condition and meeting
building regulations (Plimmer 2008). On the other hand, demolition abrogates certain
benefits of building retention such as embodied energy, the value of the building within
the surroundings, the local, national or global context (Baker et al. 2017). Every building

has a certain character in the locality, the genius loci and spirit of the space (Norberg-
Schulz 1980) and this may vanish when a building is demolished. From a building stock
point of view, demolition can be seen both as a loss and as an opportunity to create
something new, a moment of creative destruction: to intervene in a building or urban
space and cut some of its parts (like a surgical intervention) to give life and longevity
to the building or space (Thomsen et al. 2011).

Conservation, on the other hand, aims to secure the built heritage for present and
future generations. John Ruskin (1819-1900), one of the protagonists of conservation
theory maintained «... a historic building, painting or sculpture is a unique creation by
an artistic in a specific historic context and it should age by itself which is a part of its
beauty» (as expressed in Jokilehto 2002: 8). Ruskin, together with his adherent William
Morris, believed that historic buildings should been taken well care of in order to pre-
vent them from degradating. Moreover, they boldly equalled the act of restoration with
destruction: «Neither by the public, not by those who have the care of public monu-
ments, is the true meaning of the word restoration understood. It means the most total
destruction which a building can suffer: a destruction out of which no remnants can be
gathered: a destruction accompanied with false description of the thing destroyed.»
(Ruskin 1849: 18).

Viollet-le-Duc on the other hand defined restoration as reinstating a building in
a condition of completeness which might never have existed at any given time. These
theories were formulated during the time when buildings were already centuries old
(Prudon 2017a). But most of the building stock which we have right now is construct-
ed in the last hundred years and mostly after 1945 and it is impossible to conserve or
preserve everything that we have, as stated by Rem Koolhaas recently that «we are
living in an incredibly exciting and slightly absurd moment, namely that preservation is
overtaking us» (Rem Koolhaas 2009).

Adaptive reuse and hybridisation

Converting a disused or ineffective building into a new one which can be used
for a different purpose is referred to as adaptive reuse (Royal Australian Institute of
Architects et al., 2004): the process of adjusting a building to make it fit for a new function.
For conservation of cultural heritage, adaptive reuse is considered an important strategy
in contemporary conservation theories and practices (Plevoets, Van Cleempoel 2011).
The idea of adaptive reuse for buildings is not new: since ancient times buildings have
been altered to host new functions, but this was mostly done in pragmatic ways. Other
terms used for adaptive reuse are adaptation, remodelling, conversion, refurbishment,
retrofitting, reworking (Plevoets et al. 2019) The most important change in the process
of adaptive reuse is primarily the change of functions, followed by adaptations to the
building itself; addition, demolition, change in orientation and developing relationships
between spaces (Brooker, Stone2004). Adaptive reuse is inevitable if the building lasts
longer than its function. Adding a contemporary layer to the existing heritage without
destroying the building’s character, respecting its historic context and heritage value
rather than destroying it is a successful adaptation (Misirlisoy and Glinge 2016).
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Hybridisation, one of the themes of the workshop in antinomy to both conserva-
tion and demolition can be related to the concept of adaptive reuse. The term “hybridi-
sation” is mostly used in chemistry and biology; in chemistry it is the idea that «atomic
orbitals fuse to form newly hybridized orbitals, which in turn influences molecular geom-
etry and bonding properties». (“Hybridization" as referenced in Chem.LibreTexts? 2013)
while in biology it means the act or process of mating organism of different varieties
or species to create a hybrid. (“Hybridization - Biology Online Dictionary”). Somehow
in the process of hybridisation the new outcome loses purity and originality but at the
same time it gives space to advancement while to some extent preserving the parent
source or species. On other hand the outcome of hybridisation can be stronger than
the parent source. Adaptive reuse can be seen in a similar way as hybridization - an
abandoned or underused building/ urban area is hybridized in such a way as to create
a new arrangement of functions, spaces and materiality and so to strengthen the usage
of the parent source. This creates the opportunity for modern day advancement with-
out compromising the fact that we have a responsibility to preserve past and current
day architecture for our future generations. Instead of totally conserving a building as
a monument which becomes difficult in some cases, or demolishing it to create a tabula
rasa for new construction, adaptive reuse or hybridization can be a common ground
between the two concepts. Adaptive reuse of heritage buildings has several benefits.
Firstly, it has environmental benefits; one of the main important environmental benefits
is the retention of its “embodied energy”, the energy involved in all the construction,
production and transportation process for erecting a building. Secondly, it has a social
benefit: heritage buildings can be appreciated and used through empathically reusing
it rather than generating despair by abandonment or drastic reconstruction beyond
recognition. If done well adaptive reuse can save and prolong the heritage value of
a building. Thirdly, it has an economic benefit: adaptive reusing a building can provide
areturn in saving the embodied energy at the same time saving the energy used for
demolition and dumping of materials. Fourthly, it has a technological benefit: reusing
a heritage building meticulously can retain heritage values and at the same time pro-
moting innovation and novelty (Royal Australian Institute of Architects et al. 2004).

The workshop cases & observation

Several sites visit in Prague were made during the workshop; some of these
can be considered good examples of adaptive reuse and can be compared to cases
in Pakistan which | studied in the context of my Ph.D. research. One of them was of
Vnitroblock, an abandoned industrial building, reused by two young entrepreneurs as an
art and entertainment multifunctional space. A wide range of functions are introduced
into the former industrial space; a gallery space for young designers and a showroom
for European fashion brands, signature store and cafe, a dance studio where you can
choose different range of movement classes (Prague City Tourism 2020). Integrated
into the locality once again, it is now an attractive and intensively used space for
different age groups, with a focus on the younger generation. The reuse of the space
is done in a very minimalistic way keeping the integrity, originality, totality, and spirit

of the space. Most of the interventions are reversible with attention to minor details.
Tectonics and materiality of the existing structure mostly retains its original form with
exposed bricks, beams and columns and rigid flooring. Warmth and novelty are given to
the interior by thoughtful artificial lighting and reused furniture. The wall-hung paint-
ings, bookshelves and indoor plants softens the newly intervened functions. There is
a new staircase and a mezzanine platform which is created on the former channels in
the steel beams of the industrial building which gives a glimpse of the past how the
channels were used.

In Pakistan, there are many abandoned industrial buildings like Vnitroblock which
have the potential to be reused and integrated into the life of the local community
instead of demolishing the site or leaving it to decay. But there are no specific policies
and legislation related to modern and industrial heritage to preserve and reuse them
(Akbar, Igbal, Cleempoel 2020). One of the cities in Pakistan with most potential for the
reuse of such abandoned industrial sites is Lahore - the cultural capital with a strong
artistic community, and many educational institutes and entrepreneurs who have the
potential to bring life into such abandoned sites. One of the most important abandoned
sites is that of PECO Industry. The industry is in the centre of densely populated Lahore.
It was once considered the leading engineering industry of Pakistan and employed 3300
workers, but is now lying abandoned and on the verge of decay (Siddiqui 2016). The
area of this site is almost 0.83 km2 The complex consists of large halls with concrete
and brick masonry structures under a pitched roof with steel structure which could
accommodate a different range of functions when reused, comparable to what we
have seen in Vnitroblock (Igbal, Cleempoel 2020).

Other sites that were visited in Prague included a factory which formerly pro-
duced water meters and that has been converted into a design atelier. The integrity of
the building exterior is well kept with some intervention in the interior to accommodate
the new function. This can be compared to a food factory in Swabi Pakistan
which has the same kind of brick masonry structure with front and back lawn.

It has a potential to be reused for new function to be integrated into the locality to pre-
serve its past and benefit the future instead of lying abandoned in the process of decay.

Another site which we visited was Materna Factory on Délnicka road.

It can be seen as a case of fagadism (Plevoets et al. 2019; Richards 2002) as only the
facade of the building is retained and a whole new modern construction is built behind
and on both sides of it. The originality of the building is compromised in this case, the
facade only shows a glimpse and fragment of the past and the spirit and totality of
the space has vanished because of the reconstruction. Dox museum in Prague is also
a case of reconstruction where a former industrial site is converted into a modern art
Museum. The reconstruction of the site is done in a way that the new interventions and
materiality have overshadowed the original genius loci of the space.

Discussion and conclusion
The redevelopment and regeneration of a city always leads to various options
between conservation, demolition, and hybridization. The fate of the existing building
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Fig. 1) Interior Fig. 3) Interior

of Vnitroblock, of Vnitroblock,

an industry an industry

in Holesovice district in Holesovice district

converted into an art converted into an art

and entertainment and entertainment

centre by a bottom- centre by a bottom-

up process. Prague, up process. Prague,

Czech Republic. (photo Czech Republic. (photo

Naveed Igbal 2019) Naveed Igbal 2019)
Fig. 2) Interior Fig. 4) PECO,
of Vnitroblock, an abandoned industry
an industry in Lahore, Pakistan,
in HoleSovice district with similar reuse
converted into an art potential like Vnitroblock
and entertainment in Prague, Czech
centre by a bottom- Republic. (Google
up process. Prague, Earth image edited
Czech Republic. (photo by Naveed Igbal)

Naveed Igbal 2019)



Fig. 5) Factory of water
meters in Holesovice
converted into
Architecture AP Atelier
and gallery. Prague,
Czech Republic. (photo
Petr Vorlik 2019)

Fig. 7) Materna Factory,
a facade retention
project in Prague,
Czech Republic. (photo
Petr Vorlik 2021)

Fig. 6) Abandoned Food
factory in Jehangira,
Pakistan, with similar
reuse potential like
Factory of water
meters in Prague,
Czech Republic.

(photo Naveed Igbal)

Fig. 8) DOX Centre of
Contemporary Art,

the industrial heritage
adaptive reuse project
in Holesovice, Prague,
Czech Republic. (photo
Viktor Macha 2013)



depends upon the values attributed to it or the context in which it exists. The values
which are related to a building are increasingly complicated, nowadays also dealing
with stricter regulations related to hazards, safety, sustainability and environmental
impact. Depending on the scale of the demolition it has different impacts including
social, cultural, environmental, and economic. Demolition can be a small element in-
volving minor removal in the conservation process of buildings and urban areas, or it
can be major or whole element removal in urban regeneration. The buildings are more
vulnerable to demolition if they are considered valueless to the people of the past and
the present. Sometime age is a criterion for demolition, but this should not be the
only criterion, as we also have responsibility to preserve our modern-day heritage for
coming generations.

As we strive for environmental sustainability recycling is increasingly considered
as an important strategy: aiming to reduce, reuse and recycle waste we find life in ev-
erything. This concept can also be applied to historic and modern heritage buildings to
hybridize them in a way which has minimal impact on their heritage values and signif-
icance. The hybrid can be an antidote to urban monoculture, individual elements can
lose their purity but the whole can be stronger than before. In fact, it is a compromise
between conservation and demolition to give space for technological improvement.
The bottom up practices as we saw in Vnitroblock are welcomed in such processes
and could possibly inspire projects in Lahore Pakistan.

Cities are palimpsests with layers after layers of traces and memories and the
modern and old architecture coexist. Sometimes the defects we perceive in a locality,
a specific space or city today may not be something we need to solve now but may
offer opportunity for potential in the future if reused in a sustainable way. In other fields
hybridisation is opening up new possibilities for advancement, and this can also be the
case in architecture and heritage preservation; Adaptive reuse/ hybridization as an
emerging field can contribute to the complex discussion on the demolition-or-conser-
vation process regarding buildings as it offers a common ground to protect the legacy
and history of the buildings and offers, at the same time, usability and functionality to
those buildings.
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Living with fractures.
A conservation paradox
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Could one be able to choose which past is of more significance within the ur-
ban milieu? It is commonly accepted that the city is made up of overlapping layers,
each with its historical significance. The older ones emerge here and there, traces of
lastingness and substance, while the newer ones are evidences of the modernity and
progress of the community.

Large boulevards and other systematization insertions made during the com-
munist redefinition of society, scarred their way through the urban texture. They wall-in
scattered microcosms of architecture, in which part of their current identity is the odd
relationship they have with their enclosures. Obscured, they come to evolve within
themselves, and the scraps of architectural past, disconnected from the wider context,
are overlooked, and potentially misplaced.

Context

The eastern part of Europe experienced, during the second part of 20t century,
the socialist influence and the communist doctrine that transformed its entire social
structure. Soviet-originating Constructivism applied successfully, from the 1950, the
French functionalist principles of rationalizing the city in order to achieve judicious,
inclusive urban structures. From the urban point of view, the fresh communist beliefs
were to confront the previous orders overlayed in the complex structure and fabric
of the traditional cities. These were to soon suffer ideological defeat, an industrial
boom, steep urbanization, programmatic national development, the 5 years plans, and
the multilateral development of the society, in all the ‘Golden Age’ of the Communist
Renaissance.

In terms of “renaissance”, there is a notable cyclical resemblance throughout
history between various currents. You can even say that there is an unstable equilibrium
that, from time to time, is disturbed by the need for change only to be consolidated
again in a different instance by opposing stabilizing forces. The succession of revolu-
tion, reform and stabilisation affects all facets of social life and, alongside these, their
material expression - the urban environment. Human settlements are often stressed
by anthropic crisis, and thus encounter opportunities for change. Past political regimes,
economic systems, conflicts of various natures, even subjective or circumstantial in-
stances such as artistic movements and technological convergence, all demonstrate
the fragility of the urban environment'’s balance.

Romania, like several states in the region, entered its socialist period as a pre-
dominantly agrarian nation, with the majority or its population living in rural areas. The
promise of accelerated emancipation along with the inherent leveling of the individuals’
status, got many people on board regarding the ceding of property rights in favor of
the state as the sole provider of the means of existence. Thus, the industrialization
process that soon followed was widely regarded as a chance of getting the most out
of the country’s resources and an opportunity for development for both the nation and
the individual. Shortly afterwards, the effect of the centralized economy brought the
need for urban development, in a manner that would resonate with the state ideology.

Following the adoption of the new constitution in 1952, there was a relatively gen-
eral enthusiasm accompanying the plans to urbanize and develop the country. Although
there was a shortage of certain products, it was accompanied by a tacit acceptance
of the fact that sacrifices had to be made in order to boost the transformation of the
country. The early 1970 could even be considered prosperous. Large scale projects
such as new collective housing districts, big industrial facilities and the electrification
of the more remote villages were met with popular enthusiasm.

The taste for “grands ensembles”, was present throughout the entire Eastern
Block, with various displays. While in most counties they carried the formal name of
micro-district, derived from the Russian mikrorajon, they were also named for what they
were called in Germany (GroBwohnsiedlung) and Poland (Wielki zespét mieszkaniowy),
or simply housing estates, such as the Hungarian lakdtelep, or the Czech sidlisté. Also,
their adoption was particular, fitting the needs of developing industrial nations, and in
most cases was justified by the need to accommodate the necessary workforce within
the industrial towns.

Porthos’ belt

«D’Artagnan ... on recovering his power of vision he found his nose jammed
between the shoulders of Porthos; that is, exactly on the belt. Like the majority of the
fine things of this world, which are only made for outward show, the belt was of gold
in front, and of simple leather behind. In fact, proud as he was, being unable to afford
a belt entirely of gold, had procured one of which the half at least was of that metal.»
(Alexandre Dumas, The Three Musketeers)

The act of transforming the city into an instrument of representation, whether
as a display of power or to create an image to resonate with the ideological promises of
positive change, appears to be ever-present with dictatorial regimes - grand projects
to endorse the emerging society with built landmarks. From Haussmann'’s Paris, 20t
century Europe has witnessed power and ideology continually changing the face of cities
into an instrument of propaganda. Berlin's Hall of Glory, Rome's Via dei Fori Imperiali,
Moscow's Palace of the Soviets and its envisioned grand avenue, Belgrade’s Federal
Executive Council, and last, but definitely not least, Bucharest's People’s House, rat-
ed the second-biggest administrative building in the world at its completion, and its
complementing Victory of Socialism Boulevard, all similarly tried to stamp on ongoing
changes in ideology a proof of righteousness of new paths. However, just like Porthos’
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belt, shortages prevented the completion of most of them. Apart from Mussolini’s Via
dell'l'mpero, opened in 1932, only Ceausescu was able to fulfill his vision of a represen-
tative landmark for the communist regime.

In 1989, as the communist regimes crashed throughout Eastern Europe, many
cities were left with structural aberrations in terms of contiguity. The once seamless
urban fabric, built-up over a long period of time was carved by unfriendly belts. Yes, they
solved perhaps more than one urban development issue. Aside from being representative
of the equalitarian regime, they answered, along with the collective housing districts,
a growing need for housing within the city, and similarly, the emerging need for efficient
urban transportation which historically had been lacking. Nevertheless, they created
also a dilemma - how to approach the contemporary obvious divide that arose between
the newly constructed boulevard fronts and the remaining urban milieu, screened by
the first. Disregarded in many aspects of the cities' life, these patches of past layers of
urban development, in their peculiar relation with their “guardians”, remained protected
in a state of quasi-complete conservation, disturbed perhaps only by reversible domestic
adaptations, most of them unregulated - few people besides locals ventured behind the
boulevard front.

The most radical expression of Nicolae Ceausescu’s systematization in Romania
occurred under the pretext of necessity, after a major earthquake in 1977 (Zahariade
2011: 83), that damaged or leveled about 33,000 buildings, many of them in the city
center of Bucharest. In 1978, his intention to restructure the Romanian capital became
public and was followed by the demolition of the Uranus and /zvor historic districts. From
1982, about 7 sq km of historic tissue was demolished, with the relocation of 40,000
people. The envisioned political-admistrative center was little debated, and then only in
the positive sense, in the state own media, while the evictions were carried on in quiet
disapproval.

The erasing of the past in such a brutal way was present throughout Eastern
Europe. Similarly to Bucharest, in Tirana the baths and bazaar of the Turkish quarters,
or the Jewish quarters in Lvov, were demolished to make way for government buildings
and new estate developments. Even if most commonly, the communist building, out of
scale as it may have been in urban terms, the act was politically justified to illustrate
the force of the ideology in all aspects of public life. In the case of Prague, the historical
buildings were held in high regard by the local community, as well as the political regime.
Although, when re-evaluating the communist past, buildings as such of those present
in other communist capitals were generally constructed in Prague in different areas of
the city, even in the central areas one can find such buildings as the former Assembly
building, the Komeréni Banka, the department store Kotva, the Novd scéna of the National
Theater.

The inspiration for the new Civic Center of Bucharest allegedly comes from the
Asian model of monumental architecture,' though this is contested by some theoreticians
(loan 2009; Popa 2004) who relate it to the more familiar European Roman-inspired
Fascist architecture. The only opposition to the remodeling of Bucharest's center came
from abroad (Dempsey 1985; Heller 1988; Deletant 1989). This culminated in 1987 with

UNESCO's inquiry about the demolitions (Giurescu 1989: 63), but even the international or-
ganization could not investigate the situation without the consent of Romanian authorities.

With considerable moral and economic support from the West,? due to his previous
distancing from the Soviet Union in 1968, at that time, Ceausescu carried on with the
plan of building the Civic Center, which he oversaw to its near completion® until the fall
of the Iron Curtain. The newly created monumental urban axis, a true Porthos'’ belt, along
with other boulevards, practically walled-in patches of urban historic fabric in-between
these boulevards, thus creating a perfect conservation paradox. Hidden from plain view
and from development interests, not in peril of further demolitions anymore, they carried
on undisturbed, at least for a period of time.

Where there are fractures, there’s fracking

In 1999, Miles Lewis observed a phenomenon in the case of Melbourne’s develop-
ment, which he called “urban fracking” (Lewis 1999: 220). He noticed that many of the
city’s redeveloped middle-ring suburban neighborhoods were not adding to the existing
amenities, but kept a parasitic relation to the existing ones. This overdevelopment, arising
out of a deregulated local planning period in the state of Victoria throughout the 1990s,
was exploiting new means of blasting through accumulated layers of material and sym-
bolic value, in order to extract profit (Goodman 2018).

Urban fracking takes many forms, and usually it is identified and accepted as an
opportunity for developing what is less developed, overlooked, or in distress. Certain
buildings were regarded as objects or traces of the past, no longer of any lucrative use.
The rehabilitation of old-fashioned or non-operational buildings and even the gentri-
fication of entire neighborhoods are commonly accepted by contemporary society as
a compromise in conservation. But, where should the limit lie beyond which modern
interventions transcend the state of conservation, and where the point of no return
is reached for the context in which the original substance of the built environment is
recognized as belonging?

There is also the dilemma posed by “up-and-coming” development. When identi-
fying the stages of urban development, Champion (2000) expanded on previous theories
(Klaassen et al. 1981, Berg et al. 1982), to point out that in relation to the inherent loss
in population in urban cores as a result of counter-urbanization trends would lead to
a future reurbanization through migration reversal, due mainly to financial opportunities.
We might assume that if a neighborhood finds itself in a context of relative neglect for
a sufficient long amount of time, it would also experience the later stage of reurbanization.

In the case of Bucharest, as well as in other cities subjected to the 20t century
systematization projects during the communist regime, the leftover patches of urban
tissue in-between the new boulevards, masked by high-rise blocks of flats (Cina 2010:
234), experienced a peaceful lack of attention and of development. Though during past
regimes the potential of future urban development hung over their heads, the abrupt
end of the regimes left them as they were - as apparent unfinished urban redevelopment,
not perceivable from the main street, but a present reality once you ventured behind the
screens of boulevard frontages.
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Prague would have been situated on the exact opposite pole: the historical
buildings erected prior to the communist times were preserved almost entirely and
the socialist architecture appeared mostly as a rare expression of the new regime.
Nevertheless, the brutalist and socialist architecture was powerful and presentin
the urban fabric on account of its impressive size and aesthetic in contrast with
Prague’s previous atmosphere. Prague’s historical context was rarely touched by
communist development before the Velvet Revolution. Nowadays the communist
brutalist heritage and socialist architecture are questioned and in some cases con-
sidered obsolete. The building of the former Federal Assembly now the National
Museum in Prague was subjected to an analysis by Prague’s administration a few
years back, “driven by aesthetic indignation” (Studynka 2011). Hotel Praha was de-
molished in 2014. Transgas building faced demolition since 2018 and it could not
be saved despite various attempts and protests of the local community and NGOs.
Is brutalism less relevant for Prague, especially since this particular architectural
manner of building was well represented by valuable and innovative designs?

The early years, following the fall of communist regimes throughout Eastern
Europe, were equally non-disturbing for these neighborhoods, as the transformation
of the economy produced its first well-off urbanites. These were more interested in
escaping the stacked-up collective buildings as the first true suburbs emerged on
cities’ outskirts. However, many cities lacked the infrastructure for expansion and
soon attended the demand for higher quality dwellings. In the 2000, many of the
large Romanian cities updated their Urban General Plans, no longer bound by the
regulations of a centralized administration and the state as the sole urban developer.
The reformed construction industry and the private local and foreign developers,
generated enough pressure to force the administrations to overlook potential con-
flicting outcomes of new insertions throughout the existing urban tissue. Much of
the historic fabric was caught in-between the network of high-rise axes overlaid
during the urban systematizations of the 1980, with no visual relation with the
rest of the city, their potential for the real-estate market was soon to be discovered.
Again, the abrupt change to capitalism did not cover all the bases of urban develop-
ment. Bucharest had its first Zonal Urban Plan for Protected Areas in 2000. Lacking
prospective vision with regard to the size of the real-estate interest, it did little to
protect the already compromised fragments of historically built substance. Prior
to its update, achieved in 2009, the new insertions literarily bargained their way in
amongst historic buildings.

Applied Condorcet paradox

Marquis de Condorcet noted in the 18t century, regarding the voting process,
that the collective preferences can be cyclic, even if the individual preferences are
not. Politically speaking, during the communist regime in Eastern Europe there was
a lack of diversity, and therefore the individual preferences were irrelevant. The
single-party state was ensuring its endurance through an aggressive exclusion of
political choices, while the equalitarian ideology forced out the distinctiveness by

limiting the consumer options. The state was superimposing itself over the production
of goods, market behavior, and even individual preferences, by dictating the amount,
variety, quality and value of goods. The dwellings, as with any other available mer-
chandise, were tailored to suit the equalitarian ideology on the one hand, and the
needs of the individual on the other hand, regardless of his preferences.

When the 1989 collapse of the communist regime occurred, individuals were
at last free to express their preferences, in order to set themselves apart, in this
respect, to achieve a household that better expressed their self-perceived image of
their own status. However, this was not the case for all individuals since they were not
all able to boost their wealth, and so were not able to escape the “boxes” of collective
living. Aside maybe some barrio subculture groups, the desire to uplift oneself to
better living conditions is still present in the collective mindset. Suburbanization was
a trend of the decades of the 1990’ and 2000, but failed due to lack of competent
urban infrastructure. As a result, the existing built heritage was reconsidered as
a viable alternative for those able to effect their “escape”. In a way similar to that in
which as several decades ago the blocks of flats were in high demand and a badge
of rural emancipation, the new, updated, apartments within the city’'s physical limits
were sought after by those that never identified themselves with the limitations of
equalitarian living. Therefore, they created the need for urban fracking.

Most of the built heritage with a residential function, minor architecture
from the late 19" or the beginning of 20 century, was considered less valuable.
Unfortunately, this new focus meant large amounts of transformations and adapta-
tions to contemporary requirements and taste by the new owners and tenants. The
disconnection between the community and the built heritage only grew larger and
central urban areas in Bucharest are now facing substantial identity and authenticity
loss. Dangerous precedents of adaptation to the extent they are unrecognizable were
accepted by the administration for the last two decades and poorly opposed by the
local community. The misinterpretation of the concept of conservation threatens
the character and identity of the city since « Conservation consists of actions taken
to prevent decay, and within this objective it also includes management of change
and presentation of the object so that objects’ messages are made comprehensible
without distortion.» (Feilden 2007)

Transforming the historical substance in a contemporary manner disrupts the
spirit of the place and changes the perception of the building’s identity and integrity.
While office and commercial buildings seemed to make use of more sizeable plots,
such as the ones formerly belonging to industrial sites, the construction of new
dwellings can fit into any nook or cranny of the residential fabric. First to go were
the unfinished projects and leftovers of the 1980’ urban systematizations. As soon
as they were gone, the developers’ attention soon shifted towards the weaker links

- underdeveloped plots, retrocession and inheritance disputes, derelict buildings.
For the latter, some of the cases fall under the suspicion of deliberate depreciation
of buildings, beyond justifiable measures of conservation.

Monica Muresanu, Florin Muresanu: Bucharest, Romania

119

118


http://ceskapozice.lidovky.cz/novinari/bohumil-j-studynka.N2958

Fig. 1) Overview of the
Union Boulevard
(Bulevardul Unirii,
formerly Victoria
Socialismului),

the projected central
axis of Bucharest,
leading towards

the People’s House,

now the Romanian
Parliament (in the
background). These
single two projects were
responsible for the major
part of built heritage
erasing of Bucharest.
Romania. (photo

Florin Muresanu 2020)

Fig. 2) Department
Store Kotva in Prague,
Czech Republic. (photo
Monica Muresanu 2019)

Fig. 3) Layers of urban
transformation: late
19t — early 20th century
residences (in yellow),
the back side of 1980s
communist boulevard
fronts (in red), and 271¢
century contemporary
development (in blue).
Bucharest, Romania.
(photo Florin Muresanu
2020)

Fig. 4) 1930s
International Style
dwellings on Wilhelm
Filderman St., just behind
Union Boulevard'’s front.
They escaped the
1980s demolitions,

but find themselves
now in a derelict state.
Bucharest, Romania.
(photo Florin Muresanu
2020)



Conclusions

Previously protected and conserved through mere neglect, the historic areas
of Bucharest find themselves once again in the spotlight, unluckily not for the protec-
tion and display of heritage, but as resources for real-estate consumption. During the
communist regime they would have been demolished eventually if impacted by the
need to make way for a growing population. Still, they survived that crisis only to meet
a contemporary one. The need for housing is present once again and is not met by the
city’s ability to sprawl outwards. The lack of competent infrastructure and the reduced
mobility for its citizens forces the over-densification of the inner neighborhoods, with
direct consequences for what is already built, whether of value or not.

Not unique in this phenomenon, Bucharest is still representative for Romania’s
growing cities, as an example of the lack of prospective vision in regard to built her-
itage conservation. Extreme transformation of historic buildings, and even
demolitions are often overlooked and explained by the “need”. The separation of the
Romanian people from its past seems to be indiscriminate. The years of the communist
regime not assumed, and even refuted by the citizens, and with them, curiously, most
of what was before, a separated past that they lost the connection with. Thus, lacking
the power of negotiation and advocacy from the urban communities, the built heritage
is still in peril of expiry.

Fig. 5) Aerial view
showing the past two
decades of mid and

high-rise densification

carried upon the
historic urban tissue
(vellow for residential
and red for office)
between the Eastern

end of Bulevardul Unirii
(right, formerly Victoria
Socialismului Boulevard)

and Calea Cdldrasi
(left). Bucharest,

Romania. (photo Florin

Muresanu 2020)

Notes

1 “Raport cu privire la vizita de documentare tehnica

a delegatiei de arhitecti, ingineri si artisti plastici, efectuata
in perioada 20 august - 5 septembrie a.c. in Republica
Populara Democraté Coreeana si Republica Populara
Chineza" [Report on the technical documentation visit

of the delegation of architects, engineers and plastic
artists, conducted between August 20* and September

5™, current year, in the Democratic Republic of Korea
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and the People’s Republic of China], ANR, SANIC, PCR's CC
fond, Sectia Propaganda si Agitatie [Propaganda

and Agitation Department, file no. 15/1978, 2.]

2 Since 1975 Romania was U.S.s foremost East

European allied under the Most Favored Nation

status, during Reagan’s administration.

3 The inauguration of People’s House, today Palace

of the Parliament, was due for August 1990.

***The Burra Charter -The Australia ICOMOS Charter for Places of Cultural Significance (1999).
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Introduction

«Demolitions and replacement of buildings occur in the course of the most
peaceful development of a city»: this assumption by Freud can be applied to all
past cultures and civilizations (Freud 1930: 8) as it is undeniable that societies were
formed and developed by demolishing. Demolition was a “historical necessity” as well
as an instrument intentionally used by peoples to annihilate each other, through the
profanation «of the founding value of the art of building» (Choay 1996: 13) and the
deletion of the (collective) memory or identity, related to these edifices or ensembles
(Bevan 2006). At the same time, but for other reasons - such as carelessness, dis-
pleasure, abandonment, obsolescence, lack of planning or incompetence -, nations
destroyed their architectural heritage, both ordinary and monumental, even going
so far as to assign a specific creative value to the demolition act.

If there are numerous examples in antiquity, it is with the advent of the indus-
trial age that this process becomes more recurrent, in response to the new pressing
requirements dictated by growth and technological improvement. In France, “modern”
urban planning turned out to be essentially “destructive”: the city inherited from
the past was considered «too dense to be healthy, too opaque to be able to move
around easily, too irregular to be beautiful» (Pinon 2002: 45). Paris, in particular,
appeared degraded, disordered and globally inadequate. For Voltaire, its obscure
and shapeless historical centre was the portray of the «most shameful barbarism»;
a radical rethinking of the forma urbis was then necessary as no longer delayable
(Voltaire 1749). Analogously, in 1765, the abbot Laugier, by comparing the city to
a forest, suggested the opening of new roads and the regularization of the existing
ones, the establishment of squares and the demolition of old houses to beautify the
urban landscape: a great “reparation” work aimed at both increasing the well-being
of the community and the supremacy of the capital (Laugier 1765).

Starting from 18 century, Paris was then engaged in the laying out of new
routes, the alignment of existing roads and the isolation of architectural monuments
by demolishing built structures added to them over time, as well as the surround-
ing minor architecture. In the second half of the 19t century, the well-known ur-
ban reorganization commissioned by Napoleon Ill and the prefect Georges Eugene
Haussmann was considered the symbol of a modernization aimed at making Paris

the first and most prestigious example of a European capital. Destructions, aimed at
the regularization of the urban fabric, were partial and selective but no less painful
for this (Choay 1969). The numerous protests of the citizens were however more tied
to the destruction of some medieval monuments than to the ancient urban fabric;
even the most nostalgic admirers of Vieux Paris stated that to build, it was first of
all appropriate to destroy (Fournier 1853).

The greatest and the most traumatic changes occurred in the 20 century
(Fumagalli 2008). In its early decades, as part of a process of improving hygiene
in Paris, the oldest, densest and overpopulated urban areas were declared flots
insalubres (unhealthy blocks). Of these, six were demolished in 1906 and 17 in 1920,
while a significative part of the flot no. 1was set to be destroyed in the early 1930s
while remaining empty for over forty years until the building of Centre Pompidou.
The Great depression of the 1930s and the Second World War prevented further
clearance.

Systematic demolitions reached a peak in the years 1960-1970 and, together
with both the routine demolition/replacement activities of the years 1980-1990
related to the ordinary architectural heritage and the phenomenon of fagcadisme,
that still affect the oldest quarters of the city.

Today, both the rhetoric of obsolescence and urban requalification prevail, so
legitimizing, the numerous demolitions/reconstructions that we can observe along
the streets of the French capital. Even showy operations which, unlike in the past,
now seem less attractive to the city minds; the wounds and lacerations that each
act of demolition inevitably impresses on the human soul seem less potent.

These activities lead us to question the relationship between demolition and
conservation, no longer seen as the two sides of the same coin or the two ridges of
the same mountain, but rather as an intricate combined action of deconstruction of
existing spatial geometries and new creative reconfigurations. A combination - often
“in tension” while not contradictory - that asks to be explored carefully as of crucial
importance for a more sustainable, and mindful of their many characters and values,
future our cities, nowadays more and more under the pressure of (re)Jdevelopment.

In this sense, the 7t Workshop of the EAAE Thematic Network on Conservation,
which was held in Prague, Czech Republic, from 25-28 September 2019, offered the
opportunity to make in-depth reflection over these two basic pillars of architecture
for the future of architectural heritage and to discuss the main issues currently
facing their controversial relationship. In the light of the numerous local case studies
described and visited, some uneasy interrogations were addressed: do contempo-
rary cities need a blended mix of history and modernity? Does it seem legitimate to
consider demolition as a founding element of a congruent urban transformation that
also includes conservative assumptions in itself? Is it possible to accept and make
meaningful use of small-scale historic heritage in a contemporary city? Essential
questions that were debated also in the light of shared experience and research
- simultaneously focused on this multifaced topic while from different views - to
introduce new strategies and enhance the whole field.
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To this end, Paris was proposed as an interesting case study, able to show, in
an emblematic way, the contested evolution of heritage conservation and its tense
relationship with urban redevelopment.

Urban metamorphosis in Paris: stages, evolutions and contradictions

As already mentioned, Paris is testimony to a continuous process of adaptation
and transformation - obviously not free from contradictions - regulated by debates,
challenges, negotiations and crossed by a contextual and progressive change in the
conceptions and forms of planning. The latter has been first understood as a general
instrument, then as a strategic tool, based on long-term choices and applied through
timely interventions.

In the thirty years that followed the end of the Second World War.? French ter-
ritories were affected by countless operations centred on the merciless praxis of the
rénovation urbaine. A concept with a vague and unclear meaning that was essentially
translated into demolition/replacement operations and, especially in Paris, in major
construction projects. Several exemplary initiatives, aimed at “revisiting” the city, were
developed and concerned the building of extensive new transport infrastructure, offices,
universities and housing.

Although already in 1962, the Malraux law introduced provisions concerning
the safeguarding of historic centres, the first decade of application of this instrument
- innovative and courageous but extremely rigid and problematic - was still essential-
ly based on renewal. This led to the erection of towers - such as the 210-metre Tour
Montparnasse which was constructed between 1969 and 1973 following the demolition
of the old homonymous gare -, flats and other rationalist buildings in the core of the
cities.

However, some concern related to the conservation and recovery of the existing
urban and building heritage gradually started to emerge. By showing all its limitations
and contradictions, the practice of renewal, therefore, opened the door to the formulation
of new urban theories more attentive to the quality of the city and the life of its inhab-
itants. With the election to the presidency of the Republic of Valéry Giscard d'Estaing,
the thinking of the institutions on the urban transformations hitherto accomplished,
changed. The excesses of a certain “quantitative urbanism” were criticized, also on the
impetus of a vehement debate conducted by both the intellectuals and a population
more sensitive to the fate of their cities (Pinon 2011).

In 1977, the appointment of Jacques Chirac as the mayor of Paris, initiated a sub-
stantial review of the ongoing renovation operations, thus helping to define the guidelines
of a new French urban planning more prone to the requalification of built heritage and
conceived to respond to the deep aspirations of the community and to foster social re-
lations. In 1978, the Paris Project magazine focused on the description of the objectives
of this new policy, which proposed a return to volumes coherent with the peculiarities
of the context, greater respect for the urban fabric, the protection and improvement of
some elements of the existing habitat, the maintenance of traditional craft and industrial
activities, the development of gardens and public spaces. In those years, France thus

discovered the “urban form”, long denied by a technical approach to development. An
attempt was, thus, made to achieve the “active” preservation of the architectural and
urban heritage of Paris - carried out through new constructions in the historic centre
(APUR 1985) - however not free from demolition activities and as many disputes.

Architectural heritage protection that in Paris took on the forms of the urban
project and which was expressed by important operations, such as the remaking of the
old central food market Les Halles - by that time emptied of the original commercial
function - that opened in 1979 - a big mistake that Paris will never forget without
ever stopping “reinventing” itself, often at the expense of the Paris skyline.

Today, Paris presents a succession of modern additions that help to define its
well-known image of charm, appreciated all over the world. Architecture, which never-
theless at the time of their creation created doubts and malaise: from Beaubourg (1977)
to the Grande Arche in the La Défense district (1989) via the Arab World Institute (1987)
and the Pei's Pyramid at the Louvre (1988).

Still, in the last decade, numerous experiences of transformation of the urban
space have been planned in the French metropolis. Many of them are summarized in
iconic projects - often huge skyscrapers - unfortunately inevitably associated with
the negative image of a liberal and globalized economy that seems to contradict sus-
tainable and lasting choices regarding plans, materials and construction techniques
used (Mercuriali 2018).

Paris, today: new demolitions to build a new metropolis

One of the most recent and eloquent examples is that related to the project for
the new Forum des Halles (2018): a clumsy attempt to make amends for a past mistake
through architectural nonsense which recalls to mind the famous sentence uttered by
Tancredi Falconeri in the novel Il Gattopardo (The Leopard) by Tomasi di Lampedusa:
«Everything must change so that everything can stay the same». Always based on
the same modus operandi, the new project has again been motivated by some specif-
ic needs of political and/or speculative nature, aimed at suppressing an architecture
judged unsuitable for the organic urban development and then at replacing it, according
to integral demolition-reconstruction operations. It has been the answer to explicit
requests for “modification” of the built reality and entrained important changes in the
values and main aspects of the place.

Without taking any definitive judgment, the new project for Les Halles looks,
especially in the built component, almost detached, not necessarily grounded in that
sense of place that, on the contrary, should have been the most determining source
of inspiration. A pleasing example of present-day architecture, the Canopy fits into the
historic context hitting the observer for its sinuosity and majesty. It, however, appears
as the aseptic fruit of experimentation, a research set on the use of new technologies
and principles of immateriality that automatically stimulate inquiries both about the
high construction costs and the maintenance difficulties as well as on its sustainabil-
ity, its ability to take place in the historical continuity, the chance to have a - and be
- future.
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Fig. 1) The Halles Fig. 3) View of the

by Victor Baltard, 1863. Forum des Halles
Paris, France. in 2009. Paris, France.
(Huguet et Outhwaite, (iStockphoto LP 2021).

Gravr., Library of
Congress Prints

and Photographs
Division Washington,
D.C. 20540 USA)

Fig. 2) Perspective view
on the garden by Louis
Arretche. Paris, France.
(Fonds Arretche.
Académie d'architecture/
Cité de l'architecture

et du patrimoine/
Archives d'architecture
du XXe. siécle)



Figg. 4, 5) Views

of the Canopy project
by Patrick Berger
and Jacques Anziutti
in Paris, France.
(photo Antonella
Versaci 2020)

Figg. 6, 7)

The refurbishment of the
Paris-Montparnasse
train station:
demolitions. France.
(photo Antonella

Versaci 2020)



But in our days, Paris is rich in modernization and conversion programs. Since
2007, in fact, following the announcement by former president Nicolas Sarkozy, through
the Grand Paris regional development project, Paris’ metropolitan area is undergoing
urban renewal and revitalization. Besides, after multiple unsuccessful French me-
ga-event bids, Paris was chosen as the host city of the 2024 Summer Olympics and
consequently, many urban development projects were launched to transform it into
a sustainable metropolis that innovates both in the ways of developing the city and
experiencing its uses.

Projects are mainly guided by transit-oriented development and, of course,
include vast refurbishment activities of train stations and likewise attacks to cultural
heritage: like that related to the Austerlitz station which caused in 2012 the demolition
of the buffet dating from 1867 or that of the Gare du Nord, whose design
was denounced by a group of leading French architects as “indecent, absurd and un-
acceptable” as aimed at turning the station into a glassy, mammoth, restaurant-filled
shopping mall, based on deplorable demolitions. Again, the project related to the Maine-
Montparnasse district currently underway which seems paradoxically to replicate - as
if the lessons of the past had been completely forgotten (or it is the new generations
that have completely changed) - what already happened in the 1960s when the tragedy
felt by the population was not only related to the «elimination of a nineteenth-century
railway station but - also to - the loss of resistance to abstract spaces, and the re-
placing of a monument with a shopping centre and office tower» (Paskins 2015: 145).

Last but not least, the project concerning the Samaritaine - one of the most
important historical department stores of early 20t*"-century architecture - is represen-
tative of a commerce-oriented rekindling. The complex has for some years been affected
by a vast campaign of works aimed at its renovation, based on an innovative project
conceived by the architects Kazuyo Sejima and Ryue Nishizawa of the Japanese studio
SANAA. The program aimed to increase and relaunch the image of Paris as the capital
of luxury. The redevelopment of the facades and interior spaces, inspired by the original
idea of the architects Frantz Jourdain and Henri Sauvage, involved the modernization
of the commercial spaces and the construction of offices, an 80-room luxury hotel,
a restaurant with terrace, a nursery for 60 children and 7,000 sq.m of social housing.

Even though a conservation approach has been followed for the historic facades
of magasin No. 2, the multicoloured glazed tiles of the interiors, the glass roof, the
monumental staircase and the furnishings, a demolition/reconstruction project has
been foreseen for the magasin No. 4 in Quai du Louvre and Rue de Rivoli.

Today almost accomplished, the metamorphosis of magasin No. 4 has however
caused controversial debates, which have opposed national associations concerned
with the protection of cultural heritage and intellectuals.

While the old edifices have been demolished and replaced by a new one charac-
terized by a very long and high undulating glass fagade with serigraphies, so destroying
the rhythm established by the parcel breaks (Pinon & Loyer 2015), the design proposal
was finally accepted.® Choices on «what must be maintained, what could evolve and
what must change» was based on an in-depth historical and patrimonial analyses. The

logic of the conversion of the Samaritaine and the idea that its rebirth could be based
on a contemporary contribution to the image of the old department store in the Parisian
public space appeared more than legitimate. It was also added that the transforma-
tions were an integral part of the history of this building, as well as the “transparent”
solutions, already widely adopted in the recent architectural history of Paris, even in
the historic centre (Cabestan 2011: 121).

Conclusions

From the Parisian case, important points of reflection seem to emerge on the
binomial conservation/demolition. This can no longer be reduced to a simple antinomic
relationship. The examples here presented - not very far from those seen in Prague or
other European cities - show a tendency to demolish, more or less reasonably, every-
thing that meets the criteria of age, inadequacy, lack of security, uselessness, etc. At
the same time, a vision of a city no longer simply stratified but a hybrid, changeable, in
constant evolution seems to be pursued. A town, in which the new architecture (espe-
cially that of replacement) aims at a limited life span over time and is purely functional
to the needs of the contemporaneity.

As agreed by all participant in the workshop, demolition remains, in any case,
a violent act, even when it is cleverly disguised: the sign of an architectural, techno-
logical, cultural failure; sometimes even the symptom of cultural regression. However,
once the first moment of bewilderment has been overcome, indignation and nostalgia
seem to be quickly replaced by new promises of comfort, efficiency and sustainability.
Besides, conservation seems to have lost its authenticity, goals and purposes. Often,
it also lacks vision and appears to be limited to actions of pure visibility, hiding, in re-
ality, serious compromises in the methods and producing architectural fakes without
cultural significance.

In this sense, the two terms appear no longer conflicting but almost sympathetic:
the demolition is made legitimate by (alas false) conservation activities denouncing the
existence of a partnership spoiled by purposes that have nothing to do with both the
respect of memory and the improvement of human life.

Itis therefore essential to re-establish the act of building, to revisit the concept
of metamorphosis in which demolition and conservation can put themselves at the
service of a new strategic vision, not limited to the achievement of economic well-being
only but also aimed at strengthening the cultural dimension of development.
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Notes

1 As stated by Pierre Pinon, Haussmannian works

have very often been perceived as the archetypical

of a mechanism where private speculation and urban
policy combine, but in reality, both aspects still coexist

in destructions, today as in the classical age. Observed
over a long time, the arguments do not vary too much and
the historic city often fades behind the transformations

required by its contemporary use (Pinon 2011).
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Preamble

Although the importance of the built heritage is universally acknowledged due
to its multiple benefits, in many European cities there seems to be an open conflict
between the desire to preserve the historic architecture and the necessity to trans-
form the urban fabric. Consequently, a large number of heritage buildings undergo
irreversible transformations or are completely demolished in order to make place for
new developments, without taking into consideration the irreplaceable losses resulting
from these aggressive actions. Demolition is causing serious damage to historic cities,
as the destruction of built heritage often leads to social disturbance, economic loss
and cultural identity. Certainly, there are some exceptions, as a considerable number
of European cities have used the built heritage as an asset in the process of urban
regeneration, protecting and enhancing the architectural richness of the past.

This paper tries to provide a series of answers regarding the two concepts that
seem antagonistic: the preservation of built heritage and the urban development. The
political factor is also questioned, as the relation of the authorities with the inheritance
of the past has proved to be a defining element regarding the fate of the built heritage.
The research is based on a comparative analysis of the built heritage situation in two
European capital cities, Prague and Bucharest.

Searching for an urban identity in the contemporary city

In an attempt to strengthen the character of a place or to redefine it, the built
heritage seems to have been the favorite subject of spatial planning policies over the last
century. Even today, the controversy surrounding the historical architecture is far from
ending, particularly due to the role that this type of heritage plays in creating a specific
identity.

Kevin Lynch noted that the identity of a built object relies on a «workable image»
that requires the identification of that object, implies «its distinction from other things, its
recognition as a separable entity» (Lynch 1990: 9) and must have some meaning for the
observer, whether practical or emotional. Historical cities are, in this sense, fundamental
examples that illustrate the concept of identity, as defined by Lynch. The human need to
relate to certain places with intrinsic value is essential for the contemporary society, as the
urban framework is capable of ensuring a sense of familiarity and belonging. despite major

changes in the cityscape and potential social uncertainties. As Edward Relph observes,
people need places they can identify with, significant areas that have a strong sense of
place (Relph 1976: 147). The built heritage can meet precisely these human needs and is
often perceived as a driver of identity, due to its qualities: the particular visual appearance
and strong image, easily recognizable by any given observer, the intricate path structure
and topographical feature which ensure a specific coherence of all urban fabric elements,
but also its appealing, strong character, generated by meanings and associations, which
exceed the physical qualities of centuries-old architecture.

The various successive ideologies in particular in post-war Europe have massively
influenced the way of perceiving and relating to the built heritage. This aspect is even
more obvious in the former socialist countries, where the political power tried to impress
a new identity based on different cultural values, significance and representations. If some
European states have understood that heritage can be used as an asset in this approach,
others chose to play the heritage card in a very different way, sacrificing the legacy of
the past at the expense of a new type of architecture, more pleasant to the authoritarian
regime. The transition to capitalism failed to fully protect the architectural heritage, as
market liberalization and the accelerated development of historic cities often favored
the demolition of heritage buildings.

A paragraph written more than four decades ago makes a perfect summary of
the challenges still faced by the built heritage: «In the conditions of modern urbaniza-
tion, which leads to a considerable increase in the scale and density of buildings, apart
from the danger of direct destruction of historic areas, there is a real danger that newly
developed areas can ruin the environment and character of adjoining historic areas. [...]
The preservation of historic areas can make an outstanding contribution to maintaining
and developing the cultural and social values of each nation» (UNESCO 1976).

However, the attitude of local governments regarding the built heritage faces
a certain resistance: while some undertook significant measures in order to preserve
and enhance their architectural legacy, other European states are critical of this heri-
tage component and fail to take appropriate actions to safeguard it. In this regard, two
significant examples can be considered and further analyzed - Prague and Bucharest.
Both capitals of former socialist countries underwent a difficult process of redefining
their identity. In this attempt, the built heritage played an essential role, though the two
mentioned cities had a very different attitude towards it, during and after the fall of the
Iron Curtain.

Prague - a good practice model?

Prague is one of the most charming urban centres in Europe. The built frame-
work, marked by the presence of outstanding works of architecture erected in different
historical eras and varied styles, harmoniously complements the natural landscape of
the city. These unique characteristics have been exploited by the local authorities start-
ing with the second half of the 20 century, when, with substantial efforts, a complex
conservation and restoration program was undertaken. It should be mentioned that
such policies were largely due to the socialist ideology, particularly after the “Prague
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Spring”, when the political leaders acknowledged the representation value of the built
heritage and often used it in their own interest. Heritage was seen as a connecting el-
ement of the new power with the past, ensuring its continuity and therefore, providing
its legitimacy (Light et al. 2009: 230). On the other hand, the Czechoslovak authorities
were more interested in large scale projects, such as housing, social infrastructure
or retail, which were seen as unsuitable for the historic centre with its narrow streets
and extremely dense built fabric (Hammersley, Westlake 2013: 189). As a result, the
historic centre of Prague escaped almost unscathed from communist interventions
and underwent extensive restoration operations (Light et al. 2009: 233).

Except for some questionable interventions made in the last decades of the 20t
century, Prague knew how to highlight the qualities of its architectural heritage and
has constantly made efforts to valorize it (even if many restoration interventions were
made in order to support the political power). As a direct consequence, in 1992 the his-
toric centre of Prague was listed as a Cultural World Heritage Site by UNESCO (ICOMOS,
1992). This distinction attracted a large number of visitors, mainly former emigrants and
Western Europeans (Hole$inska, Sauer 2018: 504). In addition, due to its designation as
a "European City of Culture” in 2000, Prague has gained an even greater visibility on the
world tourism stage. This helped increase awareness and funding for Prague’s cultural
scene and architectural heritage, the renovations made during the preparation for the
2000 event representing an important legacy (Palmer 2004: 215). The efforts made
to preserve the historic architecture are still ongoing; as a result, Prague became one
of the most visited European cities in recent years.

Nevertheless, the historic area of the Czech capital is under pressure, in part
due to the huge influx of tourists. The numbers have increased gradually over the last
decade, starting from 1,460,601 visitors in 2012 to 4,802,203 visitors in 2018 (Prague
City Tourism 2018). Although tourism remains an important part of Prague’s economy
and a determinant factor in urban regeneration, the negative effects of the mass-tour-
ism has begun to constrain the quality of life of local residents. These shortcomings
include, among others, the emergence of the gentrification phenomenon, change in
function, the increased prices for services or housing, the loss of local traders and the
impossibility for the city’s inhabitants to enjoy the picturesque areas, now overcrowded
(Oufednicek, Temelova 2009; Cooper, Morpeth 1998; Simpson 1999).

According to Gregory Ashworth, mass tourism is also a major threat to the cul-
tural identity, as the diversity of visitors can facilitate an expansion of the value field,
which sometimes is not specific to the history of a place (Ashworth 1995: 70). This
argument is supported by the residents of Prague’s historical areas, most affected by
mass tourism, who sense this «invasion» as «a competition for identity» (Hoffman,
Musil 2009). Therefore, in the context of touristification, the character and identity of
Prague are at risk of being eroded, as an uncontrolled increase in the number of tourists
can lead to «a shift away from “true” history towards a more sanitized and popularized
identity» (Simpson 1999).

This menace is completed by real estate speculators, who seize the benefits
offered by the magnificent urban setting of the historic centre. Some of these threats

are identified by UNESCO's experts, who claim that the increasing degree of land use
inside the protected area and the constriction of oversized new buildings are affecting
the cultural value of Prague (UNESCO 2014). Due to the compactness of Prague’s built
framework, part of the historical architecture must be sacrificed in order to allow for new
development projects. Consequently, the recent heritage, represented by construc-
tions built during the post-war period, is the most affected. Fortunately, such cases
are limited in the city centre and the new developments are slowly moving towards the
limit of the protected area, frequently on the site of former industrial facilities, until
recently abandoned or improperly used.

As a result, the dusty districts of Karlin or HoleSovice gained a new lease of
life thanks to targeted adaptive-reuse interventions and urban renewal operations.
Therefore, an increased number of former industrial sites received new uses (offic-
es, commerce, housing or culture), among these being “Corso Karlin”, “Vnitroblock”,
“La Fabrika” or “DOX - Centre of Contemporary Art". Although the strategy
adopted requires a series of improvements and strategic long term planning, the mea-
sures undertaken over the last three decades in relation to the built heritage made the
Czech capital one of the most desirable cities in Europe.

The built heritage of Bucharest: a series of unfortunate events

From the perspective of its relation to the built heritage, Romania can be con-
sidered a less positive example. The built heritage, everyone’s and at the same time
nobody’s property, had to face over the last half century the brutal decisions of poli-
cymakers, as the massive demolitions carried out during the communist regime irre-
trievably affected the community’s life, the urban character and identity.

Compared to the attitude adopted by Prague’s authorities regarding the built
heritage, the situation in Bucharest was dramatically different. Starting from the late
1970’ entire historic neighborhoods were razed as part of a grand urban renewal plan
(Grama 2019: 118), in order to erase its former identity and to make way for a more
“appealing” architecture, a new “communist heritage” (Light 2000). Despite this state
of affairs, Bucharest remained one of the European capitals benefiting from an ex-
ceptional diversity of architectural styles and typologies. Thus, on the eve of
the newly restored democracy of the 1990's, the first solid measures were taken by the
specialists in the field of historic monument conservation and restoration. Currently,
a total of 14.4 % (2853 ha) of the surface of Bucharest (Marin 1997) is represented by
the 98 built protected areas, whose limits and regulations were established in 1999.

Nevertheless, a widespread phenomenon of deterioration is affecting the his-
torical areas of Bucharest, this condition being encouraged by the authorities’ lack
of reaction and complicity. Unfortunately, the systematic demolitions started by the
communist regime did not end with its downfall, such actions being carried out in
recent years. The abandonment of valuable buildings and the increased number of
demolitions, the umpteen examples of aggressive renovations or intentional mutilation
of the historic fabric (especially due to the much blamed fagadism practice, but also
the uncontrolled development which seems to elude the current legislation), have
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Fig. 1) Historical
centre of Prague,
Czech Republic.
(photo Raluca-
Maria Trifa 2019)

Fig. 2) Corso Karlin,
former factory Breitfeld
Danék re-designed

by Taller Arquitectura,
early example

of conversion in Prague,
Czech Republic. (photo
Petr Vorlik 2002)

Fig. 3) DOX Centre

of Contemporary Art,
the industrial heritage
adaptive reuse project
in Holesovice, Prague,
Czech Republic. (photo
Raluca-Maria Trifa 2019)

Fig. 4) One view over

the diverse cityscape

of Bucharest, Romania.
(photo Alberto Grosescu)



a massive impact on the quality of Bucharest’ historical urban landscape. A number of
national and international organizations concerned with the fate of the architectural
heritage, ICOMOS and World Monuments Fund included, raised an alarm signal and called
on the Romanian authorities, urging them to stop the destruction of historic areas and
to take the necessary measures in order to protect the built heritage (ICOMOS 2014).

Yet, the generalized phenomenon of historic buildings mutilation still contin-
ues, the only difference consisting in the modus operandi. Currently, the aggressive
interventions to the built heritage are punctual, but they are spread throughout the
city, affecting the entire urban landscape. More than that, an impressive
number of buildings with significant cultural value are doomed to extinction: traditional
houses, modernist buildings or, as expected, large industrial heritage sites. In the case
of the latter, these large urban areas represent the perfect pretext for new development
projects. The approach is completely opposite to the one in Prague, as the industrial
sites are either abandoned or subject to a tabula rasa process, most of the buildings
being completely demolished, despite their certified values. This is the case of the
former Match Factory, “Bragadiru” Brewery, “Assan” Mill, “Wolff” Industrial Halls and
“Malaxa” Factory - now left in ruins or of the former “Luther-Grivita” Brewery, “Lemaitre”
Ironworks and “Ford” Car Factory - now subject to new urban renewal projects that
ignored the heritage buildings.

So, does the past have a future?

The two analyzed cities, Prague and Bucharest, present a series of similarities
and differences in terms of their relationship with the built heritage. Despite their com-
mon past, dominated by the influence of Soviet ideology, the two cities managed to
preserve (at least in part) their valuable historical architecture. Prague’s built heritage
was more privileged from this point of view, benefiting over the years from the atten-
tion of the authorities. Bucharest sits at the opposite pole, the systematic destruction
made before and after 1989 depriving the Romanian capital of a significant number of
valuable buildings.

Even today, the situation of the built heritage in the two cities can be discussed
in parallel - if the historical architecture of Prague is threatened by the exaggerated
interest (especially from tourists), in Bucharest is precisely the lack of interest (of the
authorities, community and tourists) that weakens this legacy. In this context, the fate of
the built heritage of Bucharest seems to be compromised. The inadequate interventions
to historical buildings or the new architecture, whose emplacement, size, height and
appearance do not respect the character of the traditional urban fabric, are far from
being restricted by the actors involved in the process of city management and urban
development. The future of the built heritage depends entirely on the human factor,
more precisely, on a change in the collective mentality of Romanian society.

More than that, the sustainable development of a city cannot be done in the
absence of the built heritage, as the historic architecture «is of vital importance for
humanity and for nations who find in it both the expression of their way of life and one
of the corner-stones of their identity» (UNESCO 1976).
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Fig. 5) Contemporary
interventions in historic
areas: a new apartment
building on the site

of a partially demolished
house at 38, Maria
Rossetti St. Bucharest,
Romania. (photo
Raluca-Maria Trifa)

Fig. 6) Contemporary
interventions in historic
areas: an example

of facadism at 59, Vasile
Lascar St. Bucharest,
Romania. (photo
Raluca-Maria Trifa)

Fig. 7) Contemporary
interventions in historic
areas: a new office
building at Calea Grivitei,
among the ruins of

a large area demolished
between 2011-2013.
Bucharest, Romania.
(photo Alberto Grosescu)

Fig. 8) Former “Wolff”
Industrial site in
Bucharest, currently
unused. Romania. (photo
Raluca-Maria Trifa)

Fig. 9) Former “Luther-
Grivita” Brewery,
partially demolished
and subject to a new
real estate project.
Romania. (photo
Raluca-Maria Trifa)



The Force
of Everyday
Life

Demolition is a force of everyday

life. It is part of the actions we

must take in the shaping of our
environment and as such can be

a creative act as much as a destructive
one. Itis both transformative and
irreversible, and therefore represents
the end of an historical process

and a break with continuity.

Demolition can range from a total
removal of all fabric of a place

with its corresponding loss of
setting in the most extreme cases
to relatively minor changes. Itis

a process of dematerialisation

that can equally impact on the
place’s fabric and meaning, or each
independently of the other. The
loss of meaning of a place can be as
destructive as the loss of its fabric.
Demolition should be a managed
process as a collaboration

between the conservation
professional and the community.

Sustainability is increased

by necessary and responsible
maintenance, of both

fabric and function.
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Introduction

The contemporary debate on historical urban centres, moving from the idea of
the historic centre as «the result of a historic layering of cultural and natural values and
attributes», has highlighted that their twofold nature, material and immaterial, has to
be examined.' The first dimension is expressed by its physical structure and the second
by social and anthropological contexts (activities, behaviours etc.).

The physical dimension may be significantly understood through the concept of
organism, constituted of a structure whose elements exist in a strict correlation and
mutual dependence, attaining value and function only from the relation that ties them
together;? and finally resulting in a whole more valuable and complex than the sum of
the parts. These parts, the urban components, have been rightfully referred to “longue
durée phenomena”,® whose sense proves to be particularly appropriate to describe their
complex nature which might otherwise be overlooked if reduced to specific events.
Particularly, this perspective highlights how “continuity” proves to be a characteristic
element of the historic city that is to be tackled from either the historical or the formal
point of view.* Both dimensions make explicit the idea of structure applied to the study
of urban fabric and prove to be fruitful lenses through which urban historical fabric
can be analysed from the perspective of its conservation. Further focussing on the
conception of the urban historical fabric as an organism, shaped through a long-lasting
process that necessarily engages contemporaneity, it suggests that the analysis could
be incomplete without considering the present moment and consequently the impact
it has on the community. As a matter of fact, such a concern was especially addressed
by the international debate within Landscape European Convention of Paris that con-
sidered the issue, proposing a definition of landscape as the result of people’s current
perception.® Consequently, landscape is not conceived as separate from individuals,
but intrinsically linked to them, thus necessarily implying the social and cultural dimen-
sion. This broadening of perspective, implemented by the insertion of perception as
a formative element, has made it possible to refer to historical centres as historic urban
landscapes® and consider their material and immaterial nature as intertwined per se.

Moreover, such a connection is significantly founded on several studies devel-
oped in the second half of the last century. The research was focussed on the role of
architecture in man'’s life starting from the assessment that urban design does not

tackle urban form in itself but urban form as perceived and used by the population.” The
general intention was to propose an architectural and urban take on to a phenomenon
that had been mostly addressed through a philosophical approach.® Actually, use dis-
closes people’s attention to and awareness of the living environment, particularly the
urban one. In such a scenario, care of architectural heritage has proved to be a sensible
indicator of local knowledge and culture. Another interpretation, further making explicit
the relation between people and landscape, comes from Salvatore Settis who points
out how the living environment constitutes a form of social capital from a cognitive
point of view. In addition, it is possible to highlight a direct relationship between “local
knowledge” and protection of the living (urban) environment and individual and collective
identity of the communities. Urban landscape care may occur only if local perception
does not act as a factor of deconstruction and disintegration, reducing protection to
a cloud of point-like and inconsistent choices. As a matter of fact, people’s uses and
practices are to be considered as part of the whole that constitutes the city, and the
urban landscape acts as a threshold between the individual and the collective sphere
revealing the relationship, balanced or unbalanced, existing between them.?

In conclusion, such a perspective fosters the need for the interaction between
urbanistic and architectural concern with political, social and cultural choices and,
above all, highlights the role of people’s perception (and knowledge) of the city within
conservation process and more generally within cultural heritage protection and safe-
guarding, eliciting the question of shared values.

This quick glance through the recent research, developed generally on landscape
and more specifically on historical urban landscape, shows that as the contemporary
debate has reached a thorough overturning of the traditional opposition between a phe-
nomenological vision and functionalist reductions, it has acheived a new comprehensive
vision. Unfortunately, that theoretical awareness has not already become embedded
in protection and planning instruments nor architectural and urban practice within
historical centres, and only few examples show that kind of sensitivity. Furthermore,
this gap between theoretical consciousness and urban tissue management practices
is more frequently made explicit by demolitions that occur even within historical cities.

Comparing far away historic urban tissues: a possible take on historic centres
protection

To tackle the theme by means of concrete examples, a parallel reading of some
interventions that occurred in Rome and in Prague, is proposed. In both cases, to verify
conservation attitude outside of the more shared and consolidated track reserved to
the listed buildings, the urban fabric considered is not belonging to the monumental
urban centre but to the “historic city” in Rome and in Prague mainly built during the
20t century.

The demolition of Villino Naselli in Rome has become emblematic of a way of
intervening in the historic city disregarding the importance of urban fabric and more
generally of urban landscape. The edifice was built in the early nineteen hundreds in
the Coppedeé district, an area designed by Gino Coppedé within the Rome urban plan
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presented in 1909 by Edmondo Sanjust di Teulada. This plan was developed merging
the usual quantitative parameters and indexes with a typological criterion. To ensure
a balanced distribution of constructions, avoiding too intensive an urban expansion, the
plan foresaw three main residential typologies: buildings, villini (small edifices designed
for one or maximum two housing units) and villas, whose features were specifically
described. Particularly, the villini had two floors above the ground floor and were sur-
rounded by a garden, therefore being distanced from the roadside. Normally, a small
portico or a forecourt preceded the entrance. Unfortunately, their construction was
limited to a very short period, ending in 1920, because they were soon considered not
to be sufficiently economically profitable, and a royal law allowed their substitution with
five-story buildings. As a consequence, many districts of the 1920, as for example the
so called Citta Giardino in Rome, were completely transformed and most of the villini
were replaced, obtaining twice the number of residential units. Villino Naselli was one of
the buildings still existing with this typology and being part of an already recognizable
urban tissue of the first 20%* century expansion at the north-east of the city. The build-
ing that has replaced it is a five-storey reinforced concrete construction consisting of
an uninterrupted monolithic central nucleus punctuated by the deep overhang of the
floors that form large terraces. The whole building is covered with white plaster, only
the core block is partially covered with traditional bricks.

The other two demolitions considered occurred not too far from the Coppedé
district in Via Spallanzani e Via Cornelio Celso, also in the area of the historic city. Here,
the urban fabric was also planned within the urban plan of 1908 but was not completely
realised, leaving some free lots that were built later. In both cases the demolition does
not affect historic architecture but buildings built around 1970 although they are part of
a fabric mainly made of villini. The demolitions have been followed by the reconstruction
of two similar modern buildings that intend to provide contemporary and comfortable
housing. The realization of the construction designed in Via Spallanzani is
still ongoing. The design envisages a six-storey concrete block surrounded by wide
terraces. The second building, already realized in Via Cornelio Celso, is also a six floors
reinforced concrete building covered with white plaster. The fagcades are rather com-
pact and marked by a very regular disposition of the windows. Only the main fagade
is characterized by a projecting element that constitutes a system of large balconies
for the apartments.

These case studies allow us to focus on the manifold issues that demolition and
reconstruction arouse within an historic urban tissue. On the one hand, the demolition
is raising a twofold issue either on the project itself, not recognizing any architectural
value, historical or aesthetical, to the demolished building, or on the effectiveness of
the protection instruments.’ On the other hand, the kind of reconstruction confirms
this attitude and highlights the inadequacy of the planning instruments. All the three
buildings show a kind of discontinuity with respect to the existing urban tissue that
cannot be misunderstood as a claim to expressive authenticity, but it is rather to be
referred to the weak ability to read the architectural structure the urban tissue reveals.
It is not a concern of architectural or urban conservation, but most of all of the quality

of design." The existing street scenes in which the new constructions take place show,
in the three cases, defined characteristics such as the rhythms suggested by the alter-
nation of solids and voids, the regulating layouts of frames and openings, the profiles
towards the sky and towards the urban public space. These characteristics, effectively
synthesized by Vitruvius eurythmia concept, embed the formal and historical identity
of the urban landscape but are completely ignored by the new buildings. Leaving aside
their intrinsic architectural quality (which is not discussed in this paper), they present
specific features that ignore the context. Their materials stand out from the context,
their frontages protrude from the street level in which they are located and their ty-
pology is alien to the environment. The idea of the building being part of a system of
historical and physical relationships has been abandoned. The “processuality” of the
urban tissue is entirely ignored and the “longue durée” process completely bye-passed.
Moreover, the inter-relationship, between the part and the whole appears to be read as
one-sided and unbalanced in favour of the new buildings. The latter derive consider-
able value, also economic, from the surrounding urban landscape, made exclusive by
the beautiful early nineteenth century villini, and from the nearby Villa Torlonia, clearly
visible from the wide new terraces. Conversely, showing a kind of unconscious parasitic
attitude, they distort the nature of the “longue durée” process of the urban landscape
by depriving it of its continuity, either formal or historical. The new additions indicate
a weak local knowledge and a heavily unbalanced attention towards private interest
affecting the historical identity of the whole community.

To further address this issue it is interesting to compare these situations with
other two Roman interventions that show a completely reversed approach, ground-
ing the design directly on the relationship with the existing building. The Fondazione
Alda Fendi, within Foro Boario, has been recently realized by Jean Nouvel, and is the
result of the recasting of three pre-existing buildings. The design makes the physical
and environmental condition the driving force behind the intervention. The project
moves precisely from the special condition produced by the modifications undergone
by the building through time, and aims to reveal its stratification. Thus, the resulting
new building proves to be a kind of rereading of the old one, carried out with philo-
logical attention, proposing a new layer, that of contemporaneity, which juxtaposes
the historical sedimentation but without interrupting its sequence. A similar
process, although expressing an open contrast to the pre-existing traditional archi-
tecture may be observed in an historical intervention that brought about the elevation
of the villino Alatri in Pinciano district. The building was originally designed
in 1924 by Giovanni Morpurgo, an architect close to the fascist regime. In 1948 it was
transformed and elevated by Mario Ridolfi and Mario Fiorentino with a project that
showed no dialogue with the previous building, but rather a thorough critique. The
new addition was actually conceived as an outrage against academicism, a kind of
architectural provocation that was part of the debate on post-war architecture, in
open contrast to the traditional monumentalism that prevailed in the last years of
the fascist regime. The common character of the two situations, and which reveals
the cultured approach of the designers, although distant in time and with respect to
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Fig. 1) Coppede district.
The building that
replaced Villino Naselli
after its demolition.
Rome, Italy. (photo
Marta Acierno 2019)

Fig. 2) Via Cornelio
Celso. The new building
realized within the
urban historic tissue.
Rome, Italy. (photo
Marta Acierno 2020)

Fig. 3) Alda Fendi
Foundation building

in 2019. Rome, Italy.
(Fondazione Alda

Fendi Esperimenti,
Architecte Jean Nouvel,
photo Roland Halbe)

Fig. 4) Villino Alatri.
The transformation,
although conceived
as an architectural
provocation, hinges
on the relation with
the former building.
Rome, Italy. (photo
Marta Acierno 2020)



their objectives, is the relation with the pre-existing context and more generally with
history. They both involve the new realization in the historical transformation process
without risking the creation of a situation of estrangement for the local community.
Moreover, in both cases, the new intervention looks for a relationship with the existing
organism, taking account of its structural system and keeping the balance between
individual and collective interest.

As a completion of the discourse, it is interesting to address another Roman
situation concerning a completely different intervention realized in the southern
suburb of the Quadraro. This is a district built at the end of the 1920 to host people
moved forcibly from the historic centre of Rome during the sventramenti, the huge
demolitions carried out during the fascist era to simplify the circulation in Rome, and
to create wider and “more adequate” urban spaces around the main monuments and
archaeological areas.”? The Quadraro buildings are not of great architectural quality
although the district has developed a highly defined identity mostly developed during
the Resistenza, a period when local people worked out a strong opposition to Nazi
occupation. The intervention concerns an artistic project, developed by the means of
street art, called MuRO. The designer David Diavu Vecchiato involved several street
artists, from Italy and abroad and conceived the project as “in site” and “in community”
with the intention of telling through the paintings the Quadraro history, and making
it possible for people to retrieve the link with it. People were involved during the real-
ization of the artwork and the result was of great interest as it has requalified an area
and disseminated its historical and social value. As a matter of fact, the
new intervention has become part of the existing context, adding to it an historical
and social dimension that had not existed beforehand. The result completely revers-
es the situation with respect to the villini reconstructions. Intending to improve the
quality of public space, the intervention makes private buildings benefit from it and
increases their economic value.® Moreover, the project has proved to be a very effective
safeguarding instrument, enhancing the sharing of the cultural value of the district.

The presented Prague examples, that serve to represent the whole history of
a 20" century urban tissue, are all in the HoleSovice district. The main reason that has
suggested their consideration leans on the fact that they all belong to a general reuse
process the whole district has undergone. Such a process is interesting, fragmentary
and partially uneven. On the one hand the phenomenon, triggered by the intention of
returning to people a heritage that is mostly unknown and unperceived, reactivates
or strengthens the connection with local history and enhances the local knowledge
of visitors and inhabitants. Industrial buildings display themselves, switching their
status from closed and private activities to open ones, involving the observer and
turning the constructions into a common cultural heritage. On the other hand, some
interventions show a kind of ambiguity from the cultural point of view. The historicity
of the buildings becomes a marketing and communication tool and the renewal of the
ancient structures disregards the character of the site and somehow introduces a sort
of estrangement immediately perceptible to the observer, thus failing the objective of
revealing the connection with the historical identity of the local community.

As examples of the first group of interventions, we analyse two buildings:
La Fabrika and the Vnitroblock; while a third one, the Materna factory, actually produces
an ambiguous result from the cultural point of view. La Fabrika is a building refurbished
through different interventions that extended from 2004 to 2012 by Atelier KAVA (Tomas
Novotny, Lukas Jezek, Tomas Zmek). The earlier fitting workshops of FrantiSek Richter
and the Foundry were readapted into a multicultural centre. The project has renewed all
the facilities but has conserved the structure, the materials and the space configuration
through the installation of movable walls that allow a fiexible internal distribution.

The Vhitroblock is a multifunctional space that has been readapted from its former
industrial function. Here, particularly, the project has maintained, not only the former
structure and materials, but also all those traces of time and decay which can still be ap-
preciated. This particular choice is strikingly different from other examples in the
same district. It is not only an aesthetical solution but it copes with the historical sense
of the building that is immediately perceived. Walking around the Vnitroblock is a very
pleasant experience that involves the observer rather than making him feel a stranger.

Finally, the last example examined is the Materna Paint Factory. This building
was realized in 1911 and designed by Rudolf Stockar. It was probably one of the most
important buildings of the district, being one of the few examples of cubist architecture
then existing in Europe and indeed a Prague specificity." For its architectural relevance,
it may not fit our discourse which is mainly developed upon historic but not monumental
architectures, nevertheless the result of its conservation well explains the crucial points
the discourse is addressing. Unfortunately, the building was completely demolished
except from its facade. Differently from many of the neighbouring buildings, either at
the architectural or urban scale, the building’s space-time connections with the context
have been completely overlooked. The fagcade has been isolated from its structure as is
the building with regard to the urban fabric. The adjacent buildings were demolished and
rebuilt with no attention to the compositional rules suggested by the urban backdrop
they belonged to. As a result, the building has completely lost its role and probably its
sense. The delicate outline of the facade is decaying and its weak figurative presence is
completely lost. Its conservation even worsens its condition as it completely alienates it
from the urban fabric, made of formal features and proportional ratios between buildings.

What is happening is that new use and adaptive intervention overcome the his-
torical sense, erasing the physical connections that materially exists within the building
and built fabric, consequently the sense of belonging that the inhabitants can feel
attending the place, as it is within these connections that the historical sense is to be
mostly found.

The study cases analysis allowed a comparison between them that addressed
three main elements of historical urban fabric: the intrinsic organism feature constituted
by a structure, the extrinsic dimension of their perception and finally their threshold
nature, standing between the public and private spheres and an indicator of their rela-
tionship. The first element of analysis was assessed focussing on the one hand on the
relation between new Roman buildings created to replace the villini and their urban con-
text and on the other hand, the conservation intervention of Materna paint factory. Both
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Fig. 5) Quadraro
district. Il nido di
vespe (The wasp nest)
by Lucamaleonte.

The painting refers to
the name that German
soldiers gave to the
district during Nazi
occupation. Rome,
Italy. (photo Marta
Acierno 2019)

Fig. 6) Quadraro
district. Senza titolo
by Nicola Alessandrini.
The artwork intends
to represent building
speculation due to
gentrification. Rome,
Italy. (photo Marta
Acierno 2019)

Fig. 7) La Fabrika.

The conservation

of the architectural
identity was assured
by designing a flexible
layout. HolesSovice,
Prague, Czech
Republic. (photo
Gabriel Fragner 2014)

Fig. 8) Vnitroblock. The
original space has been
readapted to a new use
without losing its former
architectural features.
Holesovice, Prague,
Czech Republic. (photo
Marta Acierno 2019)



situations have shown a very weak awareness of the structural relationship system they
belong to. This was particularly highlighted also by the comparison with the Fondazione
Alda Fendi or the villino Alatri where the transformations that occurred were particularly
focussed on the existing context. The second element of comparison referred to the
attention showed to revealing local history so that a wider shared local knowledge could
be developed. This is quite evident referring either to the Fondazione Alda Fendi or the
Quadraro project in Rome and to the HoleSovice interventions that have enhanced the
narrative of the 19t century industrial period. The third element of comparison that
helps to tackle the theme of historic urban tissue conservation is the return of several
places of the city to community. This particular outlook is well highlighted if we compare
the Czech cases with the “villini” demolition in Rome. In the Prague industrial district
the idea of converting private spaces used for productive activities into public areas
available for everyone, shows a diametrically opposed attitude with regard to the 19t
century building substitution to facilitate speculation. Particularly in HoleSovice, in the
Roman district of Quadraro and at the Fondazione Alda Fendi the interventions hint at
creating gathering points that can relate to the context, generating not an impression-
istic curiosity but rather a dialectic perception of a common social past.”® As a matter
of facts, such a reconnection can involve the visitor or the inhabitant in a process of
retrieving individual and collective memory and identity from the environment.

Conclusion

The outlined discussion has attempted to focus on the issue of historical urban
fabric protection, analysing, through the comparison between different geographical
areas different perspectives that have proven to be particularly significant in the light
of the current cultural debate. These perspectives, looking at different urban redevelop-
ment projects, range from the inner insight of historical urban tissues (the structure) to
the reading of the relationships with individuals and the community. Attention to these
different issues actually could for the basis for the individual and collective sensitivity
that should feed professional practice as well as political and administrative approaches.

The analysis has shown that most appreciated interventions prove to be the ones
driven by architectural designs, aimed either at a new addition or at conservation, that
are able to reconnect with the historical and formal texture of the contexts they deal
with. Moreover the comparison between two cultural areas - Rome and Prague - has
proved to be very effective as it allowed one to compare similar behaviours in different
contexts. It has made possible to draw out the theoretical and cultural framework that
is behind the architectural and urban interventions, giving the opportunity to identify
some kinds of benchmarks to asses cultural heritage protection behaviour. Particularly,
focussing on the relation between historical urban landscape and its inhabitants’ be-
haviours it was possible to observe that architecture itself may take on an active role
in urban heritage safeguarding and protection thereby enhancing the sharing of the
local historical and aesthetic values.

Notes

1 This definition has been proposed by the Unesco
Recommendation on the Historic Urban Landscape (WHC
Recommendations). To have a focus on HUL, the interested
reader may refer to Jokilehto 2007; Van Oers 2006 and
2010; Veldpaus 2019; WHC Vienna Memorandum 2005,
to further address the duality between “material” and
“immaterial” nature of cultural heritage an interesting
reference is Fiorani 2014 and Fiorani et al. 2019.

2 The nature of the historic centres described as
complex organisms developed upon a structure has been
addressed to by a wide literature that spread from the
studies developed at the end of the nineteenth century.
The interested reader may see, among others, Sitte 1889;
Stubben 1890; Buls 1893; Giovannoni 1932; Cederna
1956. Among the most recent studies, it is worthy to
refer to Spagnesi 2002, Sette 2004, Fiorani 2019.

3 The theoretical framework suggested by Maria Piera
Sette (Sette 2004: 127) refers to the studies on historical

approaches introduced firstly by March Bloch and Lucien

Febvre and successively by Fernand Braudel (Braudel 1958).

4 This perspective has been widely addressed in the last
century by both conservation and new buildings architects
and was significantly explained by Antonino Terranova:
«the interesting, in a city, is not for small houses, in itself,
or for the single monument taken out of its context [...]
but for its amalgam, the cocktail made of monuments,
more or less small houses. That is to say for the game of
contrast and counterpoint that houses and monuments
play together, actually “tissue” and “emergencies”, as | like
to call them, even if in many cases “emergencies” are
lower and smaller than the buildings making up the tissue»
(translated by the author from Terranova 1985: 142).

5 «Landscape means an area, as perceived by

people, whose character is the result of the action

and the interaction of natural and/ or human factors»
(European Landscape Convention 2000).

6 The current wide vision of the urban historical centres
is clearly expressed by the definitions proposed by the
Historic Urban Landscape Unesco Recommendations.

In particular “urban conservation” definition, focuses on
the nature of the historic centre as a whole that involves

both the urban fabric and its social context and uses.

Recently the debate on the effect of the different uses has
been mostly addressed focussing on the gentrification
phenomenon, it has pointed out its dangerous effect on
social balancing and particularly the separation it triggers
between people and their history and above all with the
respect to popular social classes (Montanari 2019: 143). It
is worthy to highlight how actually the debate on the role
of social issues within historic centres management is
rather dated. Particularly the interested reader may refer
to the Gubbio Charter and the debate it triggered in Italy:
«The overall character, the overall unity, the continuous
and composite configuration of the whole environment

of the cities must therefore be considered including - as

a substantial part of them - even the uses.» (The sentence
has been translated by the author from Cederna 1960: 69).
7 The expressed concepts are the result of several
researches developed in the second half of the 20th
century. Among the others it is worthy here to refer to
Kevin Lynch (Lynch 1968) or Richard Neutra (Neutra 1954)
who, in particular, considers landscape as permeating

the individuals, highlighting the absence of a real
separation between them and the environment

8 In particular, Walter Benjamin, analysing art perception
and the relationship of the masses to art, has focussed

on architecture and on its claim to being a living force.
Starting from the fact that architecture is received by

the collectivity in a state of distraction, he argues how,
thanks to this condition, a deeper attention, coming from
subconscious awareness, takes over. This kind of attention
actually reflects on people habits and particularly on the
use, they make of architecture (Benjamin 2010: 16).

9 The surrounding context proves to provide its inhabitants
with life, behaviour and memory coordinates. These
coordinates are actually determined by the balance
between the material stratification and the stability of

the whole. Conversely, territorial fragmentation, violent
and quick landscape transformation trigger individual

and social pathologies (Settis 2012: 300-302). Moreover,
the scholar referring to Massimo Quaini's definition of
landscape as an «entre deux between the individual and
collective dimension» considers landscape as an indicator

to assess the relationship between people and their

Rome, Italy
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life community. (Settis 2012: 284). Another interesting written by Maurizio Marcelloni (Marcelloni 2003).
interpretation comes from Christopher Larsch who is very 12 A wide literature has focussed the fascist urban politics.
clearly explaining the relationship between the urban The interested reader may see, among several studies,
management, above all of public spaces, and the level the texts by Antonio Cederna (Cederna, 1956), Ludovico

of democracy of a certain society (Larsh 1995: 18-20). Quaroni (Quaroni 1969), Italo Insolera (Insolera 1985) or the

10 What is hard to believe is that demolition interesting reconstruction by Spiro Kostof (Kostof 1973).

was actually allowed by the roman urban 13 An interesting turn on the relation of individuals

planning instrument (Storto 2018). to public spaces is given by Christopher Larsh (Larsh

11 Although the Roman urban planning instrument 1995), already referred to in the footnote 9, who
(Piano Regolatore Generale) contains a document (‘Carta focusses on the political dimension of public space.
della Qualita) that identifies the specific architectural and 14 The interested reader to Czech

urban planning qualities of the fabric, the reconstructions cubism may see VIckova 2015.

don't take into account its contents. An accurate 15 The effect of these urban interventions have been

description of this document is published by Piero attended to at the light of the observations proposed

Ostilio Rossi (Rossi 2003: 256-261). Another interesting by Walter Benjamin addressing the alienating effect
text on Roman urban planning instrument has been of the modern city (Benjamin 2010: 379-383).
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Abstract

The demolition of a building is like the death, or rather the murder of a living
creature. We can a priori assume as a fundamental moral principle that all murder is
wrong, and the notions of death and murder lead to sadness almost without exception.
Similarly, the term demolition recalls more of a feeling of negation to many people
rather than affirmativeness. However, there are cases when the demolition is intend-
ed or favored just as there are times when the demolition is inevitable although not
desired. In all cases, both the demolition and the murder are irreversible acts, and as
for all irreversible acts and processes, the rational mind would concentrate on what to
do afterwards and not only on lamenting the loss. Historical cities all around the world
unfortunately have witnessed countless sad stories of demolitions, just as like a slaugh-
terhouse has witnessed the extensive murder of livestock. On the other hand, there
are also many stories illustrating the possibility of having praiseworthy returns out of
losses, as with the current state of the old slaughterhouse (abattoirs) in the historical
city of Prague where obsolete and once-forgotten buildings and the neighborhood are
being gradually transformed into a cultural and artistic center of attraction over the
last decade. This paper asserts, by referring to the specific example cited above that
such developments enabling recovery and flourishing of almost lost heritage are more
likely to be achieved and be kept sustainable when they make appropriate use of the
past and present forces of the everyday life and the memories and experiences of the
ordinary people, whereas success comes less often when the interventions are carried
out with profit oriented, large scale, authoritarian investment initiatives.

Everyday life, ordinary people and the built environment

“Documents” was a surrealist art magazine edited by Georges Bataille published
in Paris from 1929 to 1930, a regular section of which was called the “Critical Dictionary”
offering short essays on different subjects. The term “abattoir” was the first word and the
caption of the first essay of the dictionary arranged in alphabetical order. According to
Catsaros (2020), architects are more familiar with Bataille’s essay captioned “architec-
ture”, whereas “abattoirs” as a place symbolizing the transformation of the living places
into consumer goods is not less related with the urban and architectural questions of
our time. The essay on abattoirs was accompanied by Elie Lotar’s agonizing photographs
of La Vilette, a place that once harbored the abattoirs in Paris, now mostly famous for
its Parc de la Vilette, a project designed by architect Bernard Tschumi.

By making reference to this coincidence, several hints of the parallelism be-
tween the architectural theory adopted by Tschumi and the philosophy of Bataille were
highlighted by Hollier (1989). Architect Bernard Tschumi whose intellectual position
is known to be widely influenced by the work of Georges Bataille, together with the
theories of other post-structuralist philosophers and critics such as Henri Lefebvre,
Roland Barthes and Michel Foucault, expressed his critical stance against Modernist
architecture through his writings and projects during the 1970s (Hejduk: 393). On the
other hand, the expression of his feelings when he visited Villa Savoye of Le Corbusier
which is one of the Modernism’s cult buildings, reveals how immaterial values ascribed
to an edifice are important to all. Tschumi (2014: 10) describes his feelings when telling
about his visit to the Villa in the late 1960, which was been threatened with demolition
at that time, in the following terms: «When | visited it something incredible happened:;
the building was amazing, it was quite astonishing in its state of decay - in its state of
complete dereliction from many years of neglect. It occurred to me then that perhaps
architecture is not only about perfection and the realization of an abstract concept; it
is also about the sensations of the occupant, including making room for an interaction
between building and feelings/body. The building stank; it was full of graffiti; it embod-
ied a very different presence than that conceived by Le Corbusier, and more emotional
charge than contemporary design could achieve.»

Villa Savoye came to be the first modernist building to be added to French reg-
ister of historical monuments, it was completely restored and refurbished in the 1990s,
although Tschumi desired its preservation in the state it was in at the time of his visit.
Tschumi uses this example to make the point that architecture is not absolute but rel-
ative: it is related to other things that happen in it and there is no architecture unless
something happens in it. It is therefore possible to conclude that the resilience of ar-
chitecture and spaces, their resistance to demolition and extinction, are related to and
supported by the events, actions, memories and everyday life experiences of the people.

The notion of everyday life is generally considered to be pioneered, and brought
to the attention of social thought by Lefebvre, who with his book Critique of Everyday
Life first published in 1947, claimed that «everyday life is defined by contradictions:
illusion and truth, power and helplessness, the intersection of the sector man con-
trols and the sector he does not control» (Lefebvre 1991: 21). According to Lefebvre,
the city is the locus in which the concept of everyday life is realized to the full and he
approached the notion of everyday life mainly as an urban phenomenon, by referring
to the city as the site of «people’s victimization by capitalism, the realization of ines-
capable alienation» (Kalekin-Fishman 2013: 716). Attempting to illustrate the notion of
everyday life, Lefebvre (1971: 3) cited the novel of James Joyce; Ulysses in which he
reads «with all the trappings of an epic - masks, costumes, scenery - the quotidian
steals the show». The novel Ulysses, which is the Latin name of Odysseus, chronicles
one ordinary single day of one ordinary person living in the city of Dublin in Ireland in
the beginning of 20t Century by establishing parallelism between the characters and
experiences of Homer’s epic poem, Odyssey. Through this parallelism, the dichotomy
between the ordinary and elite is quite well emphasized. This dichotemy makes visible

Mehmet Gokhan Berk: Istanbul, Turkey

165

164


mailto:mgokhanberk@gmail.com

the repetitive and banal character of the everyday life of ordinary people, which has
a major impact on world history nonetheless. In that it allows us to measure change
it establishes the importance of ordinary people, the masses, the non-elites (Bratsis
2007: 2).

The study of everyday life and ordinary people in order to understand the past
opens a gate through which we see how ordinary men and women spent their day, their
occupations, labors or leisure. It is these revelations that might enable us to understand
the “future of the past”, a concept which Lefebvre (1971: 1) implies by referring to the
events that have not yet occurred but are about to take place; «silently developing in
the hidden depths of time which a reasonably perceptive person living in those days
could have foretold».

As Zizek (2000: 89) asserts; «the past is not simply past, but bears within it, its
proper utopian promise of a future redemption». In order to understand a past epoch
properly, it is not sufficient to take into account the historical conditions out of which
it grew; but one shall also take into account the utopian hopes of a future, that which
was “negated” and that which “did not happen”.

Through the concept of aktualitét introduced by Walter Benjamin, reference is
made to everyday life as the basis of understanding historical events. Benjamin (1940)
who describes the world of everyday as not only the arena of human action but also
the heart of human thought, states that «history is not based on a progressive flow
of time but on disruptive constellations of the present and the past». Therefore, the
past is never fully gone; the present is connected to all lost causes and struggles of
those who literally and metaphorically lost their histories as he calls the “tradition of
the oppressed"”. Against the continuous temporality of the humanist idea of cultural
heritage, “the tradition of the oppressed” forms a fractured medium, through whose
dialectics Benjamin discussed the question of how the “struggling, oppressed class”
relates to its oppressed past and how this past is constitutive or destitute of tradition.

These approaches indicate that our reading of the past should consider the
“future inherent in the past” through the eyes of the ordinary people in their routine
everyday life. We are more convinced of the accuracy of the narration of the past when
it is told through real stories by ordinary people in a frank and sincere manner. These
memories enable us to understand and empathize with the struggle of people and
present to us a much clearer image of the social and physical ambiance and milieu of
those past times. Ordinary people in their everyday lives are those who feel and reflect
best the zeitgeist, the spirit of the time; the oppressions, difficulties and struggles as
well as the joy and hope for better times to come, sometimes turning into frustration
and despair.

Everyday life in the history of HoleSovice, Prague

Hints towards this understanding are present in the recent history of Czech
Republic and the urban evolution of the Prague city. The Prague Spring of 1968 lasted
a relatively short time but one full of enrichment for hopes and expectations. The life
of the political and cultural liberalization achieved at that time only endured around

seven months, but the young people experiencing these times had a taste of freedom
which gave them the power to resist and not quietly acquiesce in the repression and
restrictions brought about with the Soviet-Warsaw Pact invasion in August of the
same year.

«0n a snowy day in March 1976, the phone rang in our flat in Prague. “Ahoy”
said a familiar voice, a friend I've known since | first arrived in Prague back in 1967.
Like everyone else in the past couple of years, he didn’t announce his name. It was
a simple precaution in a time of paranoia.

Ahoy I replied. What’s happening?

They arrested the Plastic People and the whole Underground, he whispered.

When?

Last night, this morning. It’s still going on.

Are you at home?

I'll be soon. I'm calling from a phone booth.

I'll be right over.

| grabbed my coat and rushed down the wide staircase of the turn-of-the-
century tenement house and into the street. As a former Plastic People band member
and still an occasional participant, | had reason to fear | might also be rounded up.
Thick, heavy snowflakes were drifting down, covering the ancient paving stones and
the orange tiled roofs of Prague’s Old Town. On the corner, boys were slapping a tennis
ball against the wall of a Baroque church with hockey sticks. Here and there, forlorn
graffiti stared out at me from the crumbling, rough-cast plaster that covers most
buildings in the city: JETHRO TULL, BLACK SABBATH, a hammer and sickle joined to
a swastika with an equal sign. | walked across the Charles Bridge, a medieval make-
work project built six hundred years ago to span the Vitava River winding northward
through the heart of Prague.»

The above-quoted story is told by Canadian vocalist Paul Wilson (2018: 39),
who joined the rock band named The Plastic People of the Universe in Prague in 1970.
The expression of his state of mind, together with detailed descriptions of everything
around him; the ordinary people, buildings, roads, political atmosphere captured on
walls through graffiti provides us with a complete picture of his time.

By taking everyday life as an object of the past he enables us to examine
a particular time-space modality within which we find ourselves. This makes sense
as Lefebvre points out (1971: 72); everything stems from everyday life, which in turn
reveals everything. In other words the critical analysis of everyday life reveals every-
thing because it takes everything into account (Bratsis, 2007:3). Paul Wilson (2018:
46) further continues the story:

«In the fall of 1971, we finally found a place to rehearse that was not in some-
one’s lap. It was an old brick vaulted cellar in condemned tenement house in HoleSovice,
just a shift away from the Prague abattoirs. The dirt floor was littered with butts, broken
glass and wires. There was no heat and when winter set in, we practiced in our coats
and kept warm with bottled beer and rum. The only concession to beauty in the place
was a Mothers of Invention poster stolen from a hoarding in Berlin.»
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The mentioned quarter of HoleSovice, was once the industrial district of Prague.
Located on the left blank of Vitava River, the site was entered via two gates decorated
with statues of men and bulls. A representative trade hall, a tavern, an administrative
building and a lodge were built in the center of the area; the tallest structure was the
water tower and the largest area was taken up by the cattle sheds, the market and the
slaughterhouse. The abattoirs were extended in 1929 with the addition of a hall with
iron roof structure. The Mint Market, occupying a hall in the Prazska trznice (market of
Prague) served for over a century as the meat market for whole city.

Prague, which became the capital of the newly independent Czechoslovak
Republic in 1918, escaped damage during the 1914-1918 War and compared to oth-
er European countries, it received minor damage in the 1939-1945 War. In 1948,
Czechoslovakia was included in the Communist Bloc of Eastern Europe. The Communist
system ended in 1989 and in 1993, the country was divided into the Czech and Slovak
Republics and Prague was retained as the capital of the Czech Republic. From the late
1940s to the early 1960s, there were few new developments in the city. However in the
late 1950’ a major program of high-density, high-rise residential development began.
Large scale demolition took place in the HoleSovice quartier in 1959. In response to
these demolitions, some journalists of that time wrote about the end of poverty. They
saw the beginning of hope in the provision of modern housing for Prague inhabitants,
and they praised the admirable speed and efficiency of the slum clearance. An article
praising the demolitions is quoted as follows (Spurny: 300): «/ hope for their sake that
they meet with this good fortune as soon as possible and | think that nothing would
happen if even the rest of old HoleSovice were soon demolished. The housing here is
not good and we are not worried about the old image of this remarkable district. Film-
makers have filmed it for us and our grandchildren will thus not have lost anything.»

In Prague, modernization of the older building stock, mainly in the historic core,
through demolition of old structures and the building of apartment blocks in some
areas, or through refurbishment of buildings in other areas. This continued until end
of the 1980's. Demolitions and damage to the old city were only controlled to an extent
in the 1990, but became constrained after December 1992 when the historical core
of the city was included in the UNESCO World Heritage List.

The meat market and the site of abattoirs in the HoleSovice district of Prague,
ceased to serve its intended function when two new meatpacking plants were opened
in 1983. The abattoirs that were first opened in 1895 remained obsolete for a long period.
However, during the last decade a gradual evolution of the neighborhood was experi-
enced, with involvement of young entrepreneurs with new visions of how to reinvent
this once-forgotten area. In 2014 some halls were converted into a multifunctional
experimental space containing a theatre hall, a small scale theatre space, a training
hall, a rehearsal space, a gallery and a bar.

HoleSovice is now one of the special and exciting districts of Prague, the ma-
jority of the former industrial buildings have been adapted as apartment buildings,
offices, studios for young artists, designers, architects or cultural institutions. This
area is a special example demonstrating the valorization and the sustainability of the

built environment when demolition, transformation and adaptation stems not from the
large scale, market driven neoliberal initiatives, but from the initiatives of the public
who embrace, adopt and indigenize the space.

People sustain or resurrect the built environment

Architectural theory and the paradigm of conservation cannot reject, exclude
or ignore the act of demolition. As part of a series of actions to achieve betterment
of buildings and physical environment or due to the attempts to adapt the “creative
destruction” concept to urban movements of renewal, regeneration, transformation
or gentrification in the capitalist era, the demolition of buildings and neighborhoods
is a possible destiny of the buildings and the built physical environment. This destiny
is described as a «memento mori for architecture» by Cairns and Jacobs (2014) and
“building deaths” are characterised to be planned or unintended, lamented or celebrated.

Accordingly, the risk of a building being demolished is lowest when it is newly
built and steadily increases during the efficient economic life of the building. Whenever
the economic life of the building starts to expire, arguments as to the necessity of
keeping it, or plans for replacing it with a more economically and functionally efficient
alternative emerge. An intended but lamented / regretted end can be expected when
despite all architectonic qualities of the building, the initiatives of the profit seeking
market forces prevail. Alternatively there are numerous examples of intended and
celebrated / legitimized demolitions especially due to the outdated and/or disgraced
values that such buildings used to symbolize in their time. However, once this threshold
of intended demolition is overcome, the building, depending on various conditions, is
either destined to a slow death by decay or to a much longer life through conservation.

The forces enabling a building or built environment to withstand demolition and
ensure sustenance are closely related to their use value and appreciation in the eyes of
the public, in the eyes of the ordinary people of today and of the past whose memories
of daily life entwine the material form and value of the building. In such cases, it is not
surprising for edifices valued in that way to resurrect, rise from the ashes even when
demolished, destroyed and left to its fate as actively demonstrated through the recent
developments in HoleSovice district in Prague.
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Unplanned conservation:
from Prague to Europe
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A premise

This essay focusses on a particular approach of architectural conservation that
derives from a spontaneous attitude to protect existing buildings otherwise condemned
to destruction through new ways of living with them. This praxis is normally consid-
ered “outside” of theoretical-academic interests regarding conservation. However,
this intuitive appreciation of existing buildings influences social activities and has
important consequences for architecture. In other words, this appreciation actually is
able to “produce” architectural preservation, meanwhile representing one of the more
evident ways of social participation in the culture of conservation - two good reasons
for analysing the phenomenon more deeply.

The absence of established conservation programs - clearly defined by the
elaboration of architectural projects and management plans - or, from the opposite
perspective, the contraposition to precise demolition schedules allows us to define this
phenomenon as “unplanned conservation”! As a matter of fact, it essentially represents
the result of the people's special appreciation for the existing architecture - either arising
from its being "ancient” and from its particular aesthetic qualities - that can inspire low
cost maintenance while oriented to functional purposes.

Above all this unplanned conservation concerns industrial or commercial com-
plexes from the 20 century or the last decades of the 19th century. These complexes
comprise big spaces specifically designed for a precise productive purpose, built with
masonry walls and iron or concrete floors or entirely in concrete or metal structures,
using the “new technologies” of that period. Sometimes, they still conserve inside the
furniture and machinery used for the industrial production.

These edifices are not strictly considered as landmarks in themselves, so they
are generally not really regarded as objects of conservation. They are rather considered
as subjects for technological recovery or rehabilitation design, without paying special
attention to their identity as historical buildings, safeguarding of material and structural
authenticity, or the possibility of maintaining the evidence of the original spaces and
functions with their mutual associations.?

Precisely because of its spontaneous and free character, normally the “un-
planned conservation” phenomenon can be transitional, subject to later more stable
final adaptations.

These definitive solutions can be also different, involving building demolition
- pursued to reconstruct entirely new architectures - or its restyling - radically trans-

forming the existing edifice. Both of these solutions, in our opinion, represent the de-
struction of the original architectures. They may be legitimate choices - whenever no
real values are identified in the buildings - which however has to be declared as such,
while a form of ambiguity is sometimes present in the choice to maintain a building
with no special value.®

At the same time, in many cases we can also observe unplanned conservation
becoming the trigger for a project where the building's existing values are recognised and
promoted. Indeed, this is the more interesting situation, because, as we can observe in
some cases, it combines two different factors, the emotional/intuitive and the rational/
intellectual one, which together can be followed when dealing with this kind of edifice.
Both of these apply in the identification of the human contemporary needs along with
the building’'s own values; they normally propose to act via different strategies while
frequently driving towards similar solutions.

De-industrialisation, empty architectures, researchers and people’s interests

The disposal of industrial buildings started in the 1970 with the shifting of the
Western economy from the industrial production to the service-based and knowledge
resource industries; this phenomenon has become especially relevant during the last
decades, transforming many European landscapes into “industrial deserts”.*

The study and the functional conversion of industrial buildings started in the more
industrialised areas of the old continent - United Kingdom, Germany, Belgium® - encour-
aging the development of the so-called “industrial archaeology”® and the realisation of
very interesting activities, as for the Ruhr landscape and environmental transformation.
The phenomenon has progressively involved the biggest European towns, whose urban
expansions had grown up around the locations of the factories in the suburbs.”

The new economic and urban conditions in these towns have particularly stressed
the alternative between demolition and conservation of existing industrial buildings
and this contraposition has been often mirrored in the opposition between private
speculation and the public interest in defence of existing heritage.

The general growth in the appeal of industrial heritage has fostered at the same
time the development of research on historical and technical topics, the realisation of
the first recovery interventions on the factories - most of them initially transformed in
museums - and people's involvement in the future of the buildings. The scientific studies
and the design proposals initially prioritised the appreciation of industrial machines as
the historic evidence of the technological development of an era over the architectural
aspects. In addition, the monumental features of the buildings were considered more
important than their being a part of an urban context. Conversely, the communities’
participation soon begun - especially in the case of “minor” urban industrial buildings
- to examine the availability of the empty existing spaces for new possible functions,
so to explore how to give back life to these spaces through their compatible use.®

At the beginning of this millennium, specific urban plans were finally launched
to re-vitalise the industrial suburbs of principal towns, for example in Barcelona, Spain,
precisely focusing on the possibility of reusing the abandoned factories.’?
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Case-studies

We can begin our overview of European cases-studies of unplanned conservation
starting from the Vnitroblock complex in Prague, Check Republic.™® This factory
was built in 1932 to produce beer cooling systems and it was composed of various
buildings, most of them still existing. Brick walls enclose internal rooms covered by
metallic or concrete structures; a wider space is divided by slim iron pillars and lit by
skylights. After the machinery production ended, the factory, one of the many built in
the industrial HoleSovice district, North of Prague, was occupied by homeless people.
Since 2014-2015, thanks to the contribution of young creative people, the place has
been completely cleaned and repaired and new activities were hosted inside since
2016, the first among them being a motorbike exposition. Simple painting to protect
the iron structures from rust, adaptations of water and electrical systems, the addition
of air conditioning, and provision of toilets have left intact the rough physical features
of the industrial site without modifying the image of the original building. This "soft”
intervention has allowed the organisation of different spaces, used as a cafeteria, dance
studio, theatre, conference hall, galleries and shops, also with spaces rentable for
special events. Every use is calculated on the precise features of the existing building,
as we can see for instance in the “mini-kino”, a small cinema installed in a narrow room
simply through the placing of a screen and some informal seating. External electric
plants and air conditioning pipes are visible on the naked or partly plastered walls.
A few contemporary insertions are clearly recognisable and are well adapted to the
spirit of the site, such as the iron and wood stair and upper gallery or the iron and glass
showcases in the cafeteria.

Vnitroblock in Prague is - until now - an example of bottom-up conservation of
an existing building that does not boast of any special architectural values but shows
a clear historical identity and an undeniable aesthetic appeal. The success of its re-
spectful reuse seems to lean on the widespread reuse of many surrounding similar
buildings, which have contributed to change the industrial district into a locality for
shops, restaurants and artistic spaces for young creative people, and on the fluidi-
ty of the functions hosted within the buildings, well managed and with minimal and
well-studied additions.

Precisely because of the minimal approach, Vnitroblock is very different from oth-
er designed examples in the Czech Republic, such as the nearby Centre of Contemporary
Art DOX in Prague, the Coal Mill in Lib¢ice (Joint-Stock Ironworks) or the Dé¢in Brewery
Centre in Podmokly.™ In these cases, the intervention choices derive from projects that
play with the taste for the contrast between old and new structures, or that want to
give a new shape and a new face to the old wall envelopes. These projects seem mainly
to derive from an abstract aesthetic assessment and are not the product of a real “lis-
tening” to the material, constructive and formal nature of the original buildings. They
are “planned” and lacking in conservation intent.

Of course, in the Vnitroblock the conservative solutions are also the most com-
patible with the low budget available, but can we assert that the special nature of
the architectural choices is only the product of lower economic possibilities, or is it

rather possible to consider that it can also testify to a specific sensibility toward the
pre-existing?

To give an answer to this question we have to enlarge our scenario. Specifically,
we have to consider some past “bottom-up” experiences of unplanned conservation,
applied to some buildings in the reunified Berlin after the fall of the Wall, at the begin-
ning of the 1990°.

The political component of the German situation of thirty years ago was more
evident than is the case today in Prague, where we can rather recognise a kind of “pac-
ified” application of an architectural conservation intent, which have however produced
quite similar results from figurative and social viewpoints.

The widespread availability of abandoned buildings and the many priority require-
ments of the reunified German nation delivered many of these edifices into the hands
of self-proposed “users”, who offered a new life to the architectures while completely
preserving their spatial and material features. This trend prevailed especially in the
new capital, where it has been mainly connected with the so-called “technological
revolution” of techno-music. The aim of finding locations for people to enjoy concerts
and dance was strictly associated with a strong political and urban vision of a town
that was recovering with optimism its full history and was looking at a future of big
expectations.” One of the first locations of this kind was in the remains of a building
near Potsdamer Platz, formerly in East Berlin, that lacking any clear ownership after the
collapse of the communist system. Here the club Tresor, maybe the most successful
techno-club in Berlin, was located and its story can be considered representative of
the strong relationship established between the spirit of the historical building and its
new “transgressive” use.

The basement of the former department store Wertheim, built in 1926, was
opened in 1991 to host the club after a deep cleaning of the abandoned structures.
The discovery of this location is well described by the “inventors” of the club who found
it by accident. They narrate how they descended the stairs at the ground floor of an
abandoned edifice which had been damaged during the World War Il and been demol-
ished in the 1950's. Going underground they could breathe the air "of forty-fifty years
ago" rising up from the basement, and at the end they discovered the old rooms full
of rust and ancient furniture, which immediately they loved. Their enthusiasm at this
discovery was so great that they ran to the national library to research the history of
the place. At that time the town was so different, both from its past and its present.
After 14 years of “temporary usage” as place of dance and concerts, during which the
organisers perfectly maintained the rooms with their decayed bricks walls and concrete
ceilings, new development evicted the occupiers and realised a modern anonymous
building for offices, destroying the old structures.

The Tresor club found a new location in 2007 in a thermoelectric power station
in Képenicker Strasse, disused since 1997. The managers adopted the same criteria for
choosing the site and pursued the maintenance of the existing structures with all the
traces of their history, even if the atmosphere of the city is today completely changed
due to the pervading actions of real estate investments.
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Fig. 1) Vnitroblock
complex. Main hall.

Prague, Czech Republic.

(photo Donatella
Fiorani 2019)

Fig. 2) Vnitroblock
complex. The new
upper gallery. Prague,
Czech Republic. (photo
Donatella Fiorani 2019)

Fig. 3) Entrance to

the Tresor Club in the
remains of the former
Wertheim Department
Store. Berlin, Germany.
(<parkettchannel.it/
tresor-club-storia-
techno-europea/>).

Fig. 4) Bunker Berlin,
Germany. (photo
Donatella Fiorani 2019)



The appreciation of decayed and incomplete buildings of the 1990 as seen in
the Berlin example is also evident in the case of some public cultural places, such as the
Horsaalruine, the remains of the former Rudolf Virchow Lecture hall, within the Berlin
Museum of Medical History™ or the Hitler's Bunker, which today hosts an exhibition
about the dictator’s life.

However, most of these complexes can be still used today only thanks to the
substitution of the initial social commitment and management with a new kind of eco-
nomic involvement of private enterprises. This is the case of Motorwerk, a big industrial
building built in 1921 for the production of electric engines for Zeppelin airships (Halle
WeiBensee), listed as a protected monument. It was used from 1991 to 1993 as the
location for very famous concerts but the continuity of use and its preservation is cur-
rently guaranteed only by its being rented for many different kinds of company events.

The survival of buildings like this is today above all fostered by the aesthetic
appreciation of the unusual location for official commercial events, while the perception
of their historical value and of the specific architectural identity of the site (quite clear
in the first functional adaptations of Motorwerk) seems to have become weaker in the
current commercial perspectives, as we can deduct from looking at the last displays.

The case of Alte Mlinze, near Alexanderplatz, is quite expressive of the possible
conflicts between “bottom-up” participation and centralised public intervention on this
kind of buildings. Alte Minze is a former mint built in 1935-1942, partly reconstructed
after the war and dismantled in 2005-2006; after its disposal, it has soon become
a participative centre for artists supported by the narrative of a dedicated website.
Here too, the informal occupation of the complex has favoured the maximum respect
for the existing spaces; the functional fluidity has been the key in the selection of
compatible use for the building and oriented a project that is very careful towards the
features of the complex. The lack of substantial budget is the apparent reason behind
this proposal but it goes in parallel with the appreciation of the character of the old
mint in the very core of the historic centre. The spontaneous conservation attitude of
the first users is now faced with the proposal of intervention sponsored by the Federal
State and the State of Berlin aiming to create a jazz centre: citizens and the young
creative group working there have proposed a masterplan asking explicitly to ensure
a respectful approach to the building.”®

Likewise, there are many cases where private small investors interested in in-
dustrial buildings as the headquarters of new commercial activities or restaurants,
fancy the proposal of “fluid” spaces and functions allowing the original features of the
rooms to be maintained.

Particularly, the trend of using industrial spaces for restaurants is now very com-
mon in Europe: we can remember, among the many others, the forge in Friedrichshains
in Berlin, the Turbinehallen in Aarhus, Denmark, the beer factory Moritz in Barcelona,
Spain, or the ammunition factory (Pocisk) in the industrial district Praga, on the right
riverbank of Warsaw, Polland. This last example is quite representative also of the spin-off
effect produced on the urban surroundings. Built in 1920 for the production of weapons
and motorbikes, damaged by the bombs of the World War Il and used for a long time

as a dumping ground for cars, the building hosted since 2008-2010 a restaurant and
other activities (Soho Factory). Interestingly, the new function as a restaurant
was launched leaving intact the evidence of decay on the brick walls and using simple
plastic doors; only after some years, new works involved the substitution of the ruined
bricks and the replacement of windows and doors with metal components. Recently
a new Masterplan related to an Integrated Revitalisation Program (2014-2022) has been
approved, foreseeing new buildings in the area, with a more evident business intent.’

Of course, sensibilities are different between the various European countries:
the participative model seem to work better in northern and central Europe, while
it seems to be less widespread in the Mediterranean area, such as in Spain or even
in France.” Anyway, this phenomenon is more and more widely shared and even in
Russia a spontaneous and brief people’s occupation has attempted to defend one of
the famous Marsakov bakeries in Moscow from building speculation and conversion to
new and not respectful uses.® Furthermore, we can observe that the initial “alternative
culture” that inspired this approach has merged in a larger spread sensibility for the
conservation of the places’ features.

The established conservation Italian model can rely either on the planning of
public authorities or on the unplanned conservation. In both cases, low-budget in-
terventions have produced architectural results similar to the previously described
ones: in Rome, the Mira Lanza complex at the Ostiense district has been used as the
location - together with the eighteen-century Argentina Theatre - for the first Roman
theatrical company thanks to the initiative of the Municipality. At the same time,
the pasta manufacturing plant Cerere in the San Lorenzo district changed the original
productive use to one hosting artists and their works thanks to the involvement of the
building owners and to the subsequent constitution of a foundation dedicated to the
management of the artistic activities.”

The role played by the artists in the soft recovery of industrial buildings in Italy
is particularly important: as building owners (see the case of the Arkad Foundation,
hosted within the former forge della Magona in Serravezza, Lucca),?®° as members of
collective Foundations or groups (as in the Headquarters in Daste street at Spalenga,
Bergamo)?' many artists have promoted very interesting and respectful uses of the
buildings thanks to temporary or fixed installations and minimal works. The original
interest inspired by the suitability of the industrial sites for creative work and the low
cost rentals has been, since the beginning,??2 accompanied by a strong appreciation
of the aesthetic values of these places. In many cases, spontaneous occupation and
artistic activities coincided, as for Les Frigos in Paris or Rote Fabrik in Zurich.

As a matter of fact, the historic and aesthetic sensibility are merged in a single
perception in the spontaneous approach of unplanned conservation.

Conclusions

From the various examples illustrated above, we can infer some useful consid-
erations. First of all, dealing with industrial heritage means to combine architectural
appraisals with the knowledge of the past and future activities to be carried out. This
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represents a peculiarity of the topic compared to what happens with “traditional”
heritage, because the shared application of such different perspectives to the same
object of interest introduces a much stronger “tension” between cultural and economic
implications.?® The unplanned conservation - as the product of a spontaneous activity
of re-functionalisation that involves industrial and productive but not listed historical
buildings - offers interesting answers to this problem. The undeniable functional trigger
that drives the initial attentiveness of people to this kind of buildings is soon followed by
a deeper interest because of their being a part of the urban contest and of the history
of the town. The commitment made by the artists themselves in many interventions
on industrial heritage also demonstrates the importance of the aesthetic perception
on some decisions to conserve.

This interest represents the best guarantee of avoiding the demolition of this
kind of heritage and could be more actively promoted in countries such as Italy, which
are commonly used to historical heritage preservation.

Surprisingly, also if - starting at least from the collapse of the San Marco bell
tower in Venice - we are particularly aware of the people’s insistence on reconstruction
“where it was, as it was”, which becomes evident mainly after a traumatic destruction,
we do not pay attention to the strong desire for building conservation anyway expressed
by common people. This is really strange, because while the former attitude does not
care about safeguarding the value of architectural authenticity, the latter is absolutely
focused on the material persistence of the places. As a matter of fact, we could modify
the tenses of the familiar slogan to properly express this opposite feeling through the
statement “where itis, as it is".

Therefore, this attitude can be considered an important resource for conserva-
tion, mainly in dealing with “minor” architectures. Today spaces and structures - gen-
erally softly restored due to the lack of budget - of this kind of industrial buildings are
deeply appreciated as material legacy of the past. Moreover, this acknowledgment is
often sublimated in an aesthetic appreciation for the wide volumes, strong structures,
rough material surfaces. In the last decades the so defined aesthetic appreciation cre-
ated a sort of "trend"” that generally influenced the way of treating these architectures,
also when higher budget is available.

The imbalance between social participation and strength of the building inves-
tors (see the case of Berlin) let us believe that the efficacy of unplanned conservation
is transitional and that the architects have to make an effort to support immediately
this popular commitment with their projects.

By complying with this spontaneous trend - adverse to the demolitions and
favourable to respecting the existing buildings, the selection of compatible functions,
the sustainability of the maintenance also referred to in the global urban contest - ar-
chitects can strengthen their choices derived from the deep study of these buildings,

getting at the same time a more stable success for their restoration projects.

Notes

1 This definition evocates the well-known theoretical
refer to the “planned conservation” (see, among the
latest contributions, Della Torre 2020) focusing on
different aspects of the conservation attitude.

2 Among the others, see the approach

followed in Sposito 2012.

3 There are a lot of well-known examples of radical
transformation of this kind of buildings, such as the

Caixa Forum in Madrid, the Lingotto plant in Turin

or the Tate Modern in London. The interest of these

cases as “new"” architectures is not in discussion

here, but these experiences has nothing in common

with the phenomenon of the unplanned conservation

we are analysing, because it mainly derives from an
architectural research by design, oriented to create

new buildings embedding existing structures.

4 Real 2015.

5 Buchanan 1989.

6 Many studies of different productive sites are gathered
under the umbrella of the so called “industrial archaeology":
they deal with mines, rural factories, quarries, power
stations and also the more ancient historical structures,
such as mills, tanneries, furnaces, lighthouses etc.

7 For a general overview of the study and the praxis on
heritage conservation in Europe, with special attention

to Spain, see Del Pozo, Alonso Gonzélez 2012.

8 Itisinteresting to note that the English-language
scientific literature has been the first to show interest in
the historical importance of industrial heritage and also
the first to underline, at the beginning of this century, the
importance of the everyday-life presence for the survival of
these structures (see among others Leary, Sholes 2000).
9 Duarte, Sabaté 2013.

10 This focus on Vnitroblock in Délnicka street derives by
the experience of the EAAE workshop in Prague (25-28
September 2019) about Conservation/Demolition. See also
<https://vnitroblock.cz/; https:/www.novinky.cz/domaci/
clanek/z-polorozpadlych-budov-v-praze-7-se-stala-
utociste-umelcu-40016395 > [Accessed 22 July 2020].

11 Fragner, B., et. al., 2014: 54-59; 188-113.

12 <https://www.redbull.com/de-de/berliner-clubs-
geschichte> [Accessed 22 July 2020]. See also

the documentary: Sub Berlin - The Story of Tresor.
[online] Available at <https:/www.youtube.com/
watch?v=SGGA3a_8Crs> [Accessed 22 July 2020].

13 The building in the Mitte district was bombed
during the World War Two and not integrated, since the
middle of last Nineties it hosts a cultural centre.

14 <https://alte-muenze-berlin.

de/> [Accessed 24 July 2020].

15 <https:/www.rbb24.de/kultur/beitrag/2020/01/
berlin-alte-muenze-molkenmarkt-jazz-

konzept.html> [Accessed 28 July 2020].

16 <https://warszawa.wyborcza.pl/
warszawa/7,54420,22164634,soho-bez-plotow-
i-aut.html> [Accessed 22 July 2020].

17 Del Pozo, Alonso, Gonzélez 2012; Real 2015.

18 Shikhatova 2018. About the strong difficulties

for defencing the industrial heritage from the
economic interests of private speculators

see also Shtiglits, Vallye 2008.

19 The Mira Lanza complex was built at the beginning
of Twentieth century for the soap production and it was
restored in 1999-2000, maintaining the existing structures
with few new additions (a new roof, doors, a stage

and a wooden structure for seats). It is today used as

a covered theatre and an open air site of entertainment.
The Cecere pasta factory, built in 1905, worked till 1960
and became an art centre since 1973; recently the
building has had new restoration. See <http:/www.
archidiap.com/opera/fabbriche-mira-lanza/; https://
www.pastificiocerere.it/> [Accessed 11 August 2020].
20 Giusti 2018.

21 <http://beyondindustrialarcheo.altervista.
org/la-storia-dellex-centrale-tornata-vita-

larte/> [Accessed 22 July 2020].

22 The phenomenon already occurred in

New York in the last Fifties (Real 2015).

23 See Forgan 1992 and the contraposition between

the aim of the “target markets” and “legitimate public”.
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Introduction

Among the heritage sites, industrial complexes are some of the most vulnerable
in the context of urban development. Starting from their now decades-long acknowl-
edgement, such “young” and usually abandoned heritage has raised new preservation
issues - related to the innovative materials, construction techniques and architectural
solutions put in place - which have inevitably determined the need to rethink the con-
cepts of authenticity and integrity by virtue of such specificity (Rubino 2004; Croset
2008; Prescia 2016). Without weakening the arguments for preserving their material
fabrics, this condition, however, becomes more critical when contextualized in the
transformation processes of the contemporary city (Clark 2005; TICCIH 2012). In this
frame, the preservation aims have to frequently face the colliding interests arising
from the wide range of different actors involved. Although embracing participatory
and bottom-up reuse initiatives often represent the only viable way for assuring a fu-
ture life, they do not necessarily prevent smaller-scale demolitions still affecting the
testimonial value of such heritage.

In this sense, the 2019 EAAE workshop, held in Prague, has represented a cru-
cial opportunity for a reflection on this topic. Specific reference is made to the field
trips - and related discussions - in the HoleSovice district, a mid-19th-century indus-
trial area which has been turned, in the context of the more recent Prague’s urban
redevelopment, into a lively cultural district. The Vnitroblock and the DOX Centre for
Contemporary Art are just two examples of the several industrial complexes which,
within this process, have been given a new life through their reuse for cultural and
recreational functions. However, their comparison highlights a varied range of social
and societal values attached to the industrial heritage by different stakeholders and,
consequently, different is the way in which the preservation of the material fabrics
has been addressed.”

Starting from such stimuli, the Dutch experience with the reuse of industrial
complexes is taken as a mirror case for further developing the workshop themes.
In particular, the projects carried out within the Belvedere governmental program
(1999-2009) are analysed. Shortly after the full acknowledgement of the industrial
heritage in the Netherlands, this program - aimed at combining conservation and
development needs - has given a boost to a number of reuse projects on abandoned
industrial sites. Following the analysis of the theoretical and institutional evolution
undergone in the Netherlands within the field of industrial heritage protection and

preservation, the paper investigates the role that different stakeholders can play in the
reuse of industrial heritage sites and, more specifically, the effects of their different
aspirations and goals on the material preservation strategies. Through a selection of
Belvedere projects, it highlights the need for a better dialogue between expert and
non-expert knowledge.

The rise of attention on industrial heritage in the Netherlands

In spite of the damnatio memoriae associated by some retrospective interpreta-
tions to the community experience of the industrial working conditions (Loeff 2013: 23),
the first initiatives for the protection of the industrial heritage in the Netherlands can
be found, starting from the 1970s.2 in the activities of local associations (Dalen, Boon,
SIER 1986: 58-61). Indeed, at the time of the heritage year (1975) the efforts of scholars
and the government were mainly focused on the preservation of historical city centres;
additionally, the rise of such a new heritage category was seen, at this early stage, as
a competing factor in the allocation of governmental financial supports (Loeff 2013:
24). As the case of the van Nelle fabriek shows,® some advancements were achieved,
during the 1980s, because of the parallel path with the acknowledgment of modern
architecture, but they were not sufficient to rise a full awareness on the specificities
of the industrial heritage (Loeff 2013: 29-31).

Following the 1980s economic crisis - which marked the end of the production
activities in many industrial assets (Janssen et al. 2017: 1662) - a turning point was
determined by the establishment, in 1992, of the Projectbureau Industrieel Erfgoed
(PIE - Industrial Heritage Project Office), a governmental initiative aimed at primarily
deepening the knowledge about the remnants of the national industrial past (Loeff
2013: 34-35). In it, a new inventory approach was tested, focusing on eight typologies
of industrial sites.* Such a knowledge phase was thus conceived as a steering tool
for the necessary “selective protection”. Indeed, even if the value of such an heritage
was now recognized and the attempts for its protection had been institutionalized,
demolition was still contemplated.® However, such an experience, concluded in 1994,
led to the recognition of more than 600 industrial complexes as national monuments,
to an increased level of academic knowledge and societal attention - as the year of
Industrial Heritage (1996) shows - and to the setting up of a national society (BOEi)®
for bridging the gap between preservation issues and the development needs arising
from the private market (Loeff 2013: 36-37).

Indeed, the following period was marked by a shift in the Dutch debate on indus-
trial heritage. Beyond its acknowledged value, the rising awareness that preserving also
involves giving a future function led the reflection on the theme of reuse: from “what”
to preserve on “how” to preserve (Nijhof, Schulte, Bemelmans 1994). All these advance-
ments converged in a period in which a better integration of heritage preservation in
spatial planning was discussed, which resulted in the Belvedere Memorandum (1999).
Within this governmental program, the motto “preservation through development” was
given substance by offering technical and financial support to local projects (Belvedere
Nota 1999; Janssen et al. 2014). Among the experiences implemented in the ten-year
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span of the program (1999-2009), a number of projects involved industrial complexes,
making the Belvedere experience an application ground for the recent reflections and,
thus, a relevant observatory on this topic.

Industrial heritage and urban development: case studies
from the Belvedere experience

Within the Belvedere reuse experiences - which represent one of the categories
through which the program”s projects have been classified’ - a number of cases in-
volve industrial heritage sites. Despite several differences related to both their intrinsic
qualities and the reuse choices put in place, the analysis of such experiences highlights
some common traits: firstly, the perception of such sites as “enclaves” or “islands” in
the contemporary city, which is exacerbated by their abandonment; consequently,
assuming that reuse is the only antidote against decay or demolition, the need to instil
a new life through the acknowledgment of new social and societal values is central,
thus, overcoming their historical insulation. Starting from this common ground, a varied
scenario of reuse strategies arises as function of the stakeholders that, in different
ways, have played a role in the revitalization process.

As the case of Sugarcity shows, private investors can have a significant impact
on the reuse choices, in which the industrial past is, however, often used as a brand-
ing tool for a successful exploitation. This former industrial area for sugar production
was located in the second half of the 19th century in the Haarlemmermeer*s village of
Halfweg (Witsen et al. 2009: 92). Shortly after the dismantling of the industrial function
(1992), the area has been sold (2000) through a public tender to a private investor. The
aim behind the ensuing redevelopment was to make use of the industrial atmosphere
for establishing an appealing commercial venue, in which even the claimed public utility
- consisting in the site’s restored accessibility (Witsen et al. 2009: 93) - sounds like an
instrumental use of the operation’s social implications. The starting and most iconic
intervention® consisted in the transformation (2007) of two sugar storage silos in office
spaces for companies; the overall aim has, here, been translated in a “spectacu-
lar” cladding solution: an aluminium layer with a rhythmic pattern of diamond-shaped
openings, the visibility of which is even more enhanced by an eye-catching lighting
system at night time (Witsen et al. 2009: 93-94). The related improvement of the former
energy balance has surely given new environmental qualities to the pre-existing build-
ings (Soeters van Eldonk Architects 2007). However, this solution - and the profound
alteration of the interiors - does not show any interest in preserving the historical and
cultural values associated to the material fabrics, which - in this case - barely survive
in the peculiar architectural shapes.

Although economic feasibility represents an essential aspect, other actors can
play a mitigating role in the reuse strategies. In particular, local communities can trigger
protection measures and socially-useful reuse solutions. In this sense, of relevance
is the bottom-up process put in place for the Wagenwerkplaats in Amersfoort. The
early-20th-century site of the Dutch Railway Company (NS, Nederlandse Spoorwegen)
has been actively in use for the repair of train wagons and equipments until 2000 (WVW

2007: 1; Vries, Kuenen 2008: 8). Subsequently, the end of this former function has
triggered a local reaction to prevent the loss of this industrial asset through decay or
demolition. Indeed, the residents of the adjoining Soesterkwartier, joining forces with
the new-born Stichting Industrieel Erfgoed in de Stad Amersfoort (SIESTA - Industrial
Heritage Foundation in the City of Amersfoort), managed to achieve some important
results. Firstly, they succeeded in having the Wagenwerkplaats recognized as a listed
national monument in 2007 (Vries, Kuenen 2008: 10-11). Additionally, thanks to the
attention that arose regarding this industrial heritage, the Amersfoort municipality
gave its support in the institution of the Werkgroep Verkenningen Wagenwerkplaats
(Wagenwerkplaats Exploratory Workgroup), through which the local authority, the
community and the owner (NS) could cooperate in defining the area“s development
possibilities. This process resulted in a vision (WVW 2007) for a cultural and educational
hub in which the preservation and reuse of the site"s industrial buildings is crucial. The
latter have been restored and refurbished for hosting temporary mixed functions,’ the
choice of which is inspired by the core concept of “social return”. Indeed, the
goal has been to create a community meeting place™ in which the strong economic
functions™ can support start-up initiatives™ and cultural/educational associations,” not
just as economic supports but also transferring their expertise and knowledge. Finally,
the industrial ensemble is kept as the core of the further developments envisaged in
the proximate future.™

Together with local communities, cultural associations can also stimulate use-
ful reflections prior to the reuse of valuable industrial assets, such as in the case of
the Oostenburgereiland in Amsterdam. This site - where, starting from the mid-17th
century, the Verenigde Oostindische Compagnie (VOC, Dutch East India Company) was
located - is considered as a “significant example of Amsterdam’s industrial revolution”
(Gemeente Amsterdam 2016: 13). In the 19th century, the area was, indeed, transformed
in an industrial complex for the Werkspoor steam engines company which, by the end of
the century, shifted its production to railway equipment and marine diesel engines and,
finally, merged with the Stork company after WwWIl (Gemeente Amsterdam 2016: 13-18).
In 1998, the industrial activities were stopped and the site was purchased by a private
developer. This event triggered the action of a group of artists and researchers which -
reunited in the Stichting Werkspoor (Werkspoor Association) - aimed at highlighting the
role that art and science can play in shaping the future of this industrial asset (Wilkins
2002: 6-7). In order to offer a clear image of the site’s potentials, a group of nine experts
from different disciplines outlined, in the so-called “scans”, an overview of the area from
their specific perspective (Wilkins 2002). Subsequently, the scans have been shared
and discussed with the stakeholders and the general public in a number of workshops
(Wilkins 2002: 187). Considering its current favourable location,” the vision fostered by
the Stichting Werkspoor for revitalizing the site and its historical buildings was to give
space to small-scale cultural and recreational activities, as a valid alternative to offices
or residential settlements in terms of contributing to the liveliness of the city (Wilkins,
2002: 6--7). Indeed, the Van Gendt hallen (Van Gendt halls, from the name of their
architect) host different cultural business activities, the Werkspoorhallen have been
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used for theatre performances, while restaurants are settled in the Koudgasgebouw
(cold-gas building) and in the Poortgebouw (gatehouse) (Gemeente Amsterdam 2016:
19). The only new addition has been the Init complex (Bakker, Jolles, Provoost 2006),
resulting from the agreement made by the municipality with the developer at the time
of the sale to realize a building for the municipal sanitation department.’® Despite
the starting intentions, according to the more recent plans from the municipality of
Amsterdam, new housing constructions and a hotel are, however, envisaged in the
near future (Gemeente Amsterdam 2016: 39-40).

Finally, among the actors involved in the experiences analysed, the role that the
local authorities can play is crucial in actively mediating between preservation and de-
velopment needs. This is the case of Hart van Zuid (Heart of the South), a 50-hectares
industrial enclave located south of the city centre of Hengelo, which was the focus of
a public-private revitalization process (Gemeente Hengelo 2001: 32-47). The municipal-
ity of Hengelo and the Van Wijnen Group started, in 2001, a public-private partnership
which has led to the drafting of a masterplan (Gemeente Hengelo 2001). Following the
cultural-historic assessment of the area and its built heritage, an Industrieel Erfgoed
Convenant (Industrial Heritage Pact) has been outlined for identifying the minimum
values to be retained for preserving its industrial character. In order to guarantee the
compliance to the Convenant in the 15-year time span envisaged for the plan“s im-
plementation, a supervisory team has been established. Moreover, the foundation
Hart voor Zuid - composed of local residents from the neighbourhoods adjoining the
planning area - was also involved in the choices made (Witsen et al. 2009: 40--41).
While some industrial activities are still in place, a number of reuse interventions on the
former industrial buildings have been implemented: a fire station has been realized in
the Stork’s mallenmakerij (model shop), reusing the preserved water tower as an extin-
guishing water reservoir (LKSVDD Architecten n.d.); an educational centre for
the secondary-education institution ROC Tweente has been located in the ijzergieterij
(foundry building) (IAA Architechten n.d.); finally, an old warehouse and a former fur
weaving mill have been transformed into housing blocks (Witsen et al. 2009: 41). With
these interventions, the retention of the historical industrial buildings is associated
with socially-useful future functions for the local community and the municipal urban
development. However, when looking at the impact on the industrial buildings, in this
case smaller-scale demolitions (e.g. internal structures, architectural surfaces) can
also be observed.

Conclusions

At a broader glance, industrial heritage preservation has come to terms with
some of the topical issues currently impacting on the heritage field at large. Within the
Dutch context, the cultural heritage future-oriented vision triggered by the Belvedere
program - with both its starting intentions and the experience matured through the
implemented projects - has surely contributed to giving a central role to heritage
matters in the national agenda (Janssen, Luiten, Renes 2014), which has proved to
be particularly beneficial for those categories - including the industrial heritage, but

also the post-war heritage - with no long-standing tradition for both protection and
preservation. As for the Czech case studies observed during the workshop, this phe-
nomenon went through a significant “democratization” of the heritage discourse, in
which - with an emphasis on public participation - expert and non-expert knowledge
have assumed equal importance «in determining what qualifies as heritage and how
it should be dealt with» (Janssen et al. 2014: 12). Accordingly, the preservation of the
material fabric is strongly linked to a broader range of social and societal values, which
are dynamic in time and can differ between individual and groups.

If a better inclusion of such values in the heritage discourse is a topical issue (UN
2015) - and, often, the only viable way of preventing decay or demolition - the analysed
cases, however, highlight the need to carefully assess the varied range of approaches
and related outcomes in the field of industrial heritage reuse, arising from the different
actors involved and their role in the revitalization process. On the one hand, pure mar-
ket-based strategies pay little attention to finding a compromise with the traditional
interpretative and operational tools of heritage preservation, which are overridden
as relics of an outdated conservative tradition. On the other hand, the emergence of
civic-based evaluation methods opens the way for new perspectives, not necessarily
inspired towards preservation aims. When this is the case, local authorities and groups
still rely on the traditional instruments of the so-called “sectorial” heritage tradition.”
Evidently, even this second approach can exacerbate - rather than harmonize - the
dialogue between old and new challenges, thus, fuelling what Mason (2018) defines as
the current “double life"® of the preservation field. Additionally, the cultural or recre-
ational functions usually adopted in the locally-driven reuse choices do not necessarily
represent, by themselves, a preservation guarantee for the material fabric; conversely,
they can lead to smaller-scale demolitions (e.g. architectural surfaces, fixtures, interiors)
still worthy of being evaluated beforehand.

In conclusion, the still unsolved overlap between well-established and more-re-
cent preservation instances turns out to be critical for the safeguarding of industrial
heritage sites in the context of urban development. The specific preservation demands
of such heritage, acknowledged through the lens of the conservative tradition, can only
be given a realistic answer if rephrased to include, from an early stage, a broader spec-
trum of contemporary - social and societal - needs. Going beyond both defensive or
simplistic positions, the expert and non-expert interpretative tools need to find a better
and more inclusive balance. Only by prioritizing such a goal in the academic agenda,
a renovated and more efficient role of the experts in the preservation field can be en-
couraged: that of “mediators” - more than “educators” - in our contemporary society.
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Fig. 1) Sugarcity.

The two sugar silos
after the conversion
into an office complex.
Haarlemmermeer,
Netherlands.
(<commons.wikimedia.
org/wiki/File:Halfweg, _
SugarCity_
industri%C3%ABle_
evenementenlocatie_
IMG_0282_2019-
06-30_09.49.jpg>,

4.0 International
Public Licence
Michielverbeek 2019)

Fig. 2) Wagenwerkplaats.

The hoofdgebouw
reused for flexible
mixed functions, and
now resiliently adapted
to the community
needs as temporary
COVID-19 testing
station. Amersfoort,
Netherlands. (photo
Federica Marulo 2021)

Fig. 3)
Oostenburgereiland.
The Init complex
realized as an addition
in the former industrial
site. Amsterdam,
Netherlands. (photo
Federica Marulo 2021)

Fig. 4) Hart van Zuid.
The mallenmakerij
after the conversion

in fire station. Hengelo,
Netherlands. (photo
Federica Marulo 2021)
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Notes

1 Inthe case of the Vnitroblock - the Czech word for
“courtyard” - an industrial warehouse has been turned into
a multifunctional (cultural and recreational) space for social
exchange. In it, the industrial atmosphere has been left
almost unchanged, but as an accidental result - more than
a preservation choice - since its “marketability” stems from
its nostalgic “touch of history” (Fragner, Valcharova 2014:
19). On the other hand, in the DOX centre for contemporary
art, a societal value - namely, the need for art in our goal-
oriented contemporary world - is the leading element in
the revitalization of the former industrial complex (Fragner,
Valcharova 2014: 146-149); the result is an intervention in
which the different buildings are uniformed under a layer
of white plaster, and even put on the background by the
more recent addition of the “Gulliver” pavilion (HAMR 2017).
2 The first Dutch “industrial monument” to be turned into
a museum - the Cruquius pumping station - dates back

to 1930s; however, a discussion about this topic really

got started only after four decades (Loeff 2013: 23).

3 The van Nelle fabriek has been recognized

as a national monument in 1985 (Loeff 2013:

24), followed by the nomination for the UNESCO

World Heritage List in 2014 (RCE 2013).

4 Instead of the inventory procedures applied, until

that moment, by the National Service for the Protection

of Monuments - which focused on area analysis and
regional selections - the PIE did research per industry
typologies, covering eight sectors: mineral extraction; food;
textile and leather; wood, paper and graphics; building
materials, pottery and glass; metal products, electrical
engineering and transport equipments; others (e.g. utilities
and communications) (Buiter et al. 1993: X4-X18).

5 The title of the introductory report - De kunst van het
vernietigen (The art of destruction) (Nijhof, CIE 1990)

- through which, in 1989, the PIE was presented to the
Dutch government is a clear statement of such a position.
Moreover, the idea of “selective protection” was further
expressed in the Handboek branche-onderzoeker (Sector-

researcher’s handbook), in which the need for selection

criteria, aimed at defining whether an industrial asset

is eligible for national protection or not, is expressed as
one of the main goals of the PIE (Buiter et al. 1993: 11).

6 BOEi is the acronym for the Nationale Maatschappij tot
Behoud, Ontwikkeling en Explotatie van Klein Industrieel
Erfgoed (National Society for the Preservation, Development
and Exploitation of Industrial Heritage), established in
2000 - with the support of the National Service for the
Protection of Monuments and the approval of the PIE
Advisory Board - for taking care of the whole process
going from the purchase, to the restoration and final
exploitation of industrial assets (Loeff 2013: 36-37).

7 The results achieved with the Belvedere program have
been synthetically outlined in a final publication (Witsen
et al. 2009), in which the implemented and on-going
projects have been classified according to the following
thematic categories: infrastructure, landscape and
nature, village development, urban development, area
development, reuse, recreation, administrative tools,
research methods, local initiative and identity, archaeology.
8 Otherinterventions are in construction or

planned for settling other commercial and

recreational facilities (i.e. a big outlet, a supermarket,

a restaurant and a hotel) (SugarCity n.d.).

9 Inthe vision, reference is made to activities or projects
for a period going from one day to five years (WVW 2007: 2).
10 The main target is the Amersfoort local

community; but, thanks to the favourable location

of the site next to the station, also a regional and

national echo is foreseen (WVW 2007: 2).

11 A shed, the oude magazijn (old warehouse),

the veerensmederij (forge building) and part of the
hoofdgebouw (main building) are used as rentable event
locations; moreover, design and architectural firms are
hosted in both the main building and in the geb